
PCS ANNUAL DELEGATE CONFERENCE MAY 2012
Bulletin of Workers Liberty supporters in PCS

WIN THE PENSIONS 
DISPUTE!

The pensions dispute a vital fight
The pensions dispute is the first national clash of the public sector unions with a Tory led coalition 
intent on making the working class and sections of the middle class, pay for the financial crisis 
ripping through the capitalist world. If we win the dispute the confidence of trade union members’ 
will grow. If we lose the Tories will renew their attacks. It was therefore a very good and 
necessary thing that PCS members and other public sector trade unionists struck on 10 May. 

Rebuild the momentum!
However a dispute of this importance cannot be won by the NEC’s “strategy” of one day strikes 
separated by months of inactivity (June 2011, November 2011, and May 2012). Momentum was 
badly lost in the five months between the November and May strikes and we really cannot afford 
another significant delay in further action. We need to kick on from the 10th May strike, rebuild the 
momentum, significantly increase the pressure on the Government and force it to retreat.

For public sector unity and an independent PCS strategy 
AWL supporters have long argued that PCS has to develop its own strategy for winning the 
civil service pension dispute whilst seeking to build a wider cross union public sector 
fight back. We warned that if the PCS leadership built the defence of our pensions, jobs and pay 
wholly around the willingness of other union leaders to lead a fight then they would place our fate 
in the hands of unreliable miscreants. 

Flight of Unison, NUT et al prove us right 
Events following the 30 November strike proved us, when the United Front of the public sector 
Unions quickly unravelled absolutely right. It is quite obvious that the speed with which certain 
Union leaders backed out of the dispute came as a considerable shock to the PCS leadership. It 
shouldn’t have done and it is too let the PCS leadership off too lightly just to blame the 
predictably awful leaders of Unison, Prospect etc. 

The errors of the PCS leadership
Without an independent strategy to win the civil service pensions dispute, the PCS leadership did 
place itself – and PCS members in the hands of the other union leaders. The national defence of 
our pensions was put on hold for five months between June and November as we waited on the 
leaders of other Unions and another five months as we waited again. Now the NUT leadership has 
decided that it will not call a strike for June. Nothing stops us striking with other unions and 
fighting our dispute in the meantime. 

The leadership is convinced that PCS alone cannot win a serious dispute with the Government on 
pay, jobs and pensions. This mistaken and demoralised (mis)shapes the NEC’s whole approach to 
the current dispute. Yet whilst the Tories undoubtedly hate the Unions, the Coalition is very 
wobbly and it is far from obvious that it could withstand a serious, well planned, industrial dispute 
with PCS 
  
The NEC should have announced further strike action straight after announcing its rejection of the 
19 December terms, instead of delaying and allowing other unions to retreat without external 
pressure. By scheduling its meeting after the NUT Executive meeting the PCS NEC reduced the 
pressure on the NUT leadership and gave itself an excuse.

The leadership should have called a strike for the 28th March – before the Government had started 
to deduct increased pensions contributions from us. On Friday 17th March the Executive of the 
college lecturers' union, UCU, voted 31-0 to strike on 28th March if PCS also struck. The NEC 
declined. 

Build the pressure on the other “leaders”
To the extent that PCS develops and pursues a meaningful strategy to win the civil service 
pension dispute the rank and file pressure on other union “leaders” would grow. Indeed, even 
without any action being taken by anybody since last November, and despite the antics of the 
Unison leadership, UNISON NHS members voted to reject the government's pension offer.



On to a war footing!
PCS needs to be placed on a genuine war footing, including the vigorous recruiting of new 
members; a levy to help fund paid selective action; and the development of a meaningful plan to 
hurt the employer, through the use of national, selective and other action.

National, selective, and regional strike action
PCS must combine more frequent national strike action with paid selective action and rolling 
regional action. We must seek to hit the government hard and often. We need action to win the 
dispute – not just to force the Government into “genuine consultation”,  as the PCS leadership 
say.

Build a rank and file base
The dispute across all the Unions has been entirely in the hands of the Union leaders. We need to 
change that. We need to develop a far greater rank and file pressure on the NEC so that there is a 
genuine sense of the NEC responding to the arguments and concerns of members and branches. 

Widen the issues
PCS members were balloted on jobs and pay as well as pensions. However the NEC has turned the 
dispute into just a pensions campaign. Defending our pensions is vital, but members cannot 
continue employed membership of the pension scheme unless they keep their jobs. Over the last 
year thousands of jobs have been lost and many more are slated to go. Similarly, PCS members 
living standards have been slashed by the pay freeze and will be slashed further by the 1% 
average pay cap. Members simply cannot afford to pay increased pensions contributions! The PCS 
leadership needs to reconnect to all the critical issues facing members. 

We can win!
The disgraceful conduct of Unison and other union leaderships in accepting that their members 
should work longer, pay more and get less has made Cameron's and Clegg’s life a great deal 
easier. The delay in further national action since last November has further complicated matters 
for PCS and UCU members. However the tide is turning in Europe and Britain against the 
prevailing orthodoxy that austerity, deregulation, privatisation, benefit cuts and the slashing of 
public services is the solution to a crisis which was not made by the victims of austerity. If 
activists of all stripes and in different unions demand a step up in the campaign we can yet defeat 
the government.

Stop the banks strangling Greece!

Labour movements across Europe should mobilise to demand that EU leaders drop the drastic 
cuts programme imposed on Greece and to build solidarity with Greek workers. Results from 
Greece's election on 6 May have shown that the cuts are untenable.  Support for the traditional 
parties of New Democracy (Tories) and Pasok was massively cut. The left wing Syriza more than 
tripled its vote to 16.76%. The destructiveness of the cuts imposed by the EU, ECB, and IMF is 
shown by the rise of the neo-Nazi Golden Dawn party.  A substantial part of Greek society has 
shifted left since 2009, and another substantial part to the far right. Consolidating the leftward-
shifting people around class-struggle policies by patient and intelligent intervention, and welding 
a united front against the fascists, are urgent tasks now. 

Ideas for Freedom 2012: What is capitalism? Can it last?

A weekend of socialist discussion and debate hosted by Workers’ Liberty
Friday 29 June-1 July, Highgate Newtown Community Centre, 25 Bertram St, London 

N19 5DQ.

Ideas for Freedom is an event which combines a serious, thoughtful approach to socialist ideas 
with a commitment to activism in the workers’, student, feminist and other movements. We 
emphasise accessibility, self- and mutual education and free debate. As the capitalist crisis 
deepens and a variety of anticapitalist ideas take shape, this year’s Ideas for Freedom will focus 
on understanding what capitalism is and what kind of anticapitalist politics are necessary to fight 
and overthrow it. Weekend tickets brought before the end of May are £24 waged, £16 low-
waged/HE students, £6 unwaged/FE/school students. Day tickets also available. Send a 
cheque made out to AWL to AWL, 20E Tower Workshops, 58 Riley Road, SE1 3DG, or pay online:

workersliberty.org/ideas ⚫ 020 7394 8923


