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T he past year in RMT has seen conflict over the how much power should be 

held by union officers, as against rank-and-file bodies like the National 

Executive. The two national elections currently in progress give members the 

opportunity to vote for candidates who stand for rank-and-file control. 

Alan Pottage and Sean Hoyle are standing for Assistant General Secretary and 

National President respectively, on platforms of empowering rank-and-file 

members, reps and committees, against the drift to a more officer-run union. 

Their opponents have denounced criticism of officers and promise to 

(uncritically?) ‘support the General Secretary’ if elected.  

Both Pottage and Hoyle have track records of support for our struggles, and both 

are long-standing advocates of greater democracy within the union. Although not 

everyone at Off The Rails agrees with all they say, we know that Alan and Sean are 

sincere socialists who, unlike their opponents, see socialism in terms of working-

class power and expanded democracy rather than top-down statism. 

The AGS and Presidential elections will be the second and third elections this year 

in which all candidates are white men. That is a poor reflection, but Pottage and 

Hoyle have at least spoken in support of empowering RMT’s equalities 

committees, and have a better record on the issue than their 

opponents. 

Beyond these elections, we need to build an independent 

rank-and-file network that sees its task as comprehensive 

democratic reform and the radicalisation of the union’s 

industrial strategies, not merely the election of better 

individuals to positions within union structures. 



T he Special Voluntary Severance 

Scheme (SVSS), offered to 

Network Rail staff bands 1 to 4, spells 

job cuts on a massive scale across the 

rail industry. NR offered this one-off 

severance package until 20 September. 

It will almost certainly be rolled out to 

other grades in NR and to TOCs. 

SVSS comes out of the Rail Industry 

Recovery Group. The government is 

funding it: what a waste of public 

money! With economic downtown and 

climate crisis, the government should 

fund green jobs rather than throw 

money at reducing the workforce in 

one of the UK’s few green industries. 

Some people might say, “Bands 1-4 are 

management grades. To make savings, 

it makes sense to cut non-productive 

office staff”. But band 1 managers on 

£100k+ are not the same as band 4 staff 

on around £30k, many of whom are 

paid less than frontline staff in ops and 

maintenance. Many junior manager 

jobs are worth fighting for. Timetabling, 

works planning, investigating safety 

incidents, inspecting level crossings — 

much of it is technical, tedious, but vital 

work; the railway wouldn’t run safely or 

efficiently without it.  

SVSS doesn’t try to target savings or 

create more  

efficiency.  

It’s a free-for-all,  

where  

employees  

decide whether  

to  

stay  

or go.  

Yes, it’s good  

that no-one is  

being forced out  

of the door (yet). But who will choose 

to go? Overworked and demoralised 

people in the lower bands, where staff 

are already short. Or older, experienced 

people who stand to make a bit more 

from the scheme. This will leave chaos 

for those left behind, with shortages of 

skills and experience, and staff in all the 

wrong places. 

SVSS will not weed out the highest-

paid, where there are real savings to be 

made. Between 2020 and 2021, the 

number of managers on over £100k a 

year rose from 368 to 425, after a costly 

reorganisation created new Routes and 

Regions, each with its own Managing 

Director and leadership team. 

Earlier this year, TSSA published the 

salaries of Network Rail’s top brass, 

No to SVSS: Fight Job Cuts! 



revealing that the top 73 earners 

receive a combined total of £15 million 

per year. SVSS will not challenge the 

pay inflation at the top of Network Rail. 

If you’re a Route Managing Director on 

£300k, you won’t be leaving. 

RMT’s Executive says the SVSS “falls far 

short of our existing agreements on 

company reorganisations” and advises 

employers who implement it that they 

do so without the union’s agreement. 

RMT seems to object to the terms and 

process, rather than the job cuts. It 

adds, “Any attempt by the employers to 

push towards compulsory redundancies 

will be categorically resisted.” 

But this is not about whether these job 

cuts are compulsory or the terms of 

severance. It’s about saving the 

industry from a government-funded 

attack on transport as a public service. 

It’s about whether we buy the 

government line that public transport is 

a drain on public finances or believe it’s 

a vital site for investment to tackle the 

climate crisis. If we let these jobs go 

without a fight, then the government 

and employers will come back for more 

and more across the industry. 

Let’s say no to the Special Voluntary 

Severance Scheme and push our 

unions to fight the job cuts. 

Dispute ‘Resolved’ But Cuts Continue 

T SSA has told members that its dispute over the Special Voluntary 

Severance Scheme is ‘resolved’. The union says, “our brilliant reps have 

been able to secure some significant commitments ... the right of an individual to 

request a review of any rejected SVSS application; joint discussion on the impact 

of SVSS; meaningful consultation ahead of any organisational change.” 

TSSA’s dispute was always about how the redundancies were made; it did not 

object to loss of jobs per se. Now it is pleased that NR is making it easier for staff 

to leave and that people can appeal if their request for redundancy is refused. 

TSSA is failing to see the bigger picture. Voluntary or compulsory, redundancies 

mean fewer jobs, fewer people employed in this relatively well-paid industry, 

fewer people doing tasks essential for safety, higher workload, a more stressful 

and discriminatory workplace. 
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SWR Cooks the Books 

South Western Railway (SWR) is using a sham 

‘consultation’ to justify axing services. It researched 

passenger views during pandemic lockdowns, which 

of course showed that people were reluctant to use 

public transport. SWR ignored Network Rail's July 

2021 study, which projected passenger demand that 

would need increases to service levels.  

Sign and share RMT’s petition! 

Track workers employed by Swietelsky, a Network 

Rail sub-contractor, are balloting for strikes to win a 

better pay rise than the 1% on offer - which, given 

rising living costs, amounts to a pay cut. 

The union has called for more talks, but it would be 

more effective to demand a specific pay rise. Maybe 

the 29% that the directors have given themselves?! 

LNER plans to cut ticket office opening hours at 

thirteen of its biggest stations, damaging safety and 

accessibility, and probably a prelude to cutting jobs. 

A public campaign of political pressure can help to 

stop this; industrial action may also be necessary. 
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