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For public ownership of the care sector
Protect workers and service users

Many of us on LU have looked on
in horror at the mounting deaths
from Covid-19 in care homes. 

For many this is a personal issue.
We may have friends or relatives
who live, or work, in care homes. We
may have lived, or worked, there
ourselves in the past.

In the week up to 10 April,
according to the Office of National
Statistics, 1,043 care home
residents died as a result of Covid-
19 – leaping from 217 the week
before. Then over the Easter
weekend (11-15 April), according to
the Care Quality Commission, that
may have doubled again to about
2,000.

Before those figures, Care
England, which represents care
homes across the country,
estimated that around 7,500
residents had died from the virus -
five times the government's 1,400
figure and adding to the total
(official) number of deaths by
almost half. National Records of
Scotland has suggested that a third
of deaths there have been in care
homes.

Problems with availability of and

access to PPE and testing for
workers are well-known. And there
is increasing concern and anger
about the perhaps equally important
issue of sick pay and the right to
self-isolate. Something like half a
million care workers get only
Statutory Sick Pay of £95.85 a
week – or not even that, if they earn
less than £120 a week or are
nominally self-employed. This issue
is being taken up by a new
campaign, Safe & Equal
(safeandequal.org).
The wider background is the
systematic privatisation of the care
system, both care homes and home
care provision (i.e., care work in
people’s homes), over 40 years, and
what this has meant for the working
conditions of most care workers.

In the early 1990s most care
homes were still owned by councils;
now only 3% of beds are directly
provided by councils, 5% by the
NHS and 84% by private
companies. 

Two thirds of care workers say
the quality of services has declined
as a result of the sector's increasing
domination by private providers.

Many care companies are owned
by financial institutions, including
hedge funds. Six of the 26 largest
providers have owners registered
offshore in tax havens!

Against this scandalous state of
affairs, the labour movement must
demand public ownership of the
care sector and a massive
increase in funding.

* Abridged from bit.ly/care-briefing

Crisis in care:

Remember the dead,
fight for the living 

Minute’s silence at 11:00.
Take action in your
workplace. 

More: bit.ly/IWMD20-TW

Station workers have won an
agreement that all areas must
implemented locally-agreed
revised staffing arrangements.

The purpose of these
arrangements is to reduce both the
number and length of shifts, to
facilitate distancing in the workplace
and to allow any workers who are
surplus to minimum operational
requirements to stay at home.

Many areas have now

implemented new rosters, with
some using “on call” or “spare” days
to allow workers to stay home when
not needed.

As we report on the back, some
AMs are breaching the agreement
by refusing to implement revised
arrangements, or refusing to extend
them to include part-timers.

As usual, we need strong
organisation in the workplace to
ensure agreements are enforced.

Station workers win revised rosters

Reinstate Racquel
Dwyer and Ezra
Christian

ABM have used a contrived
redundancy process to sack RMT
rep Racquel Dwyer, a clear
attempt to get rid of a union
activist seen as a troublemaker.

Meanwhile, LU have dismissed
Bakerloo driver Ezra Christian for a
procedural error caused by their
unworkable timetable on the line.

RMT is campaigning for the
reinstatement of both these
workers. See
rmtlondoncalling.org.uk for more.



PIOTs
To assist a Person Ill On a Train
(PIOT) whilst maintaining safe
distancing, observe from a
distance, call the emergency
services, and get the person the
help they need as quickly as
possible. 

If the company wants us to do
more than this, they need to provide
adequate PPE for all frontline staff,
including face masks.

DRIVERS RESIST
TIMETABLE
IMPOSITION
Both Aslef and RMT are organising
to resist LU's imposition of
emergency timetables. 

The company wants to ramp up
the train service, but won't provide
drivers with adequate PPE, thereby
exposing them to greater risk.

Ballots are being planned, but
official processes are incredibly
slow. Refusal to work on safety
grounds must be considered, with
drivers refusing to take out any
trains above the currently agreed
levels.

FURLOUGH CAN YOU
GO?
TfL/LU plan to “furlough” (place
on paid leave, with the
government subsidising 80% of
wage) around 7,000 staff.

Unions have won guarantees that
pay, pensions, and jobs will be
protected. However, this guarantee
only extends to permanent, directly-
employed workers. Those on
fixed-term contracts are having
their contracts “reviewed”.

We must fight to ensure job
guarantees for all workers.

FIGHT FOR BOXING
DAY PAY EQUALITY
LU has now agreed new Boxing
Day pay arrangements with
drivers, who’ll now earn
quadrupule time for volunteering
to work on 26 December.

Station staff, cleaners, and others
have no choice about working
Boxing Day. Any bonuses and pay
uplifts must be extended to all
workers who work on Boxing Day.

STAFF TRAVEL FOR
CLEANERS!
Bosses have yet again rejected
RMT’s demand for staff travel
passes for cleaners, writing in a
letter than they deem it “not
appropriate”.

This is an utter scandal. Cleaners
are part of the core, permanent
Tube workforce and should be
entitled to the same staff travel
passes directly employed staff get.

ROGUE MANAGERS
RISK LIVES
We’ve previously reported on
rogue managers pressuring
people to come back to work, or
threatening to stop pay for those
isolating or distancing at home.

Some station managers are also
obstructing distancing measures,
including revised shift allocations,
for example by refusing to
implement reduced shifts for part-
timers.

These managers don’t seem to
understand that by forcing more
workers to travel to work than are
strictly operationally required,
they’re putting workers and
passengers at risk.

NO CUTS, NOT JOB
LOSSES
There’s no doubt this pandemic
will create a financial crisis for
TfL/LU, due to lost revenue.

We must organise now to resist
any attempts to plug the gap by
making cuts.

What is Tubeworker?

Tubeworker is a rank-and-file socialist 
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Subscribe!
Want to get every issue of Tubeworker
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addresss along with a tenner (cheques payable to
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Got a story for Tubeworker? We welcome 

reports and comments from all Tube 
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Contact us: Workers’ Liberty, 20E Tower 

Workshops, Riley Road, London SE1 3DG, tube-

worker@workersliberty.org

Happy 
May Day!
1st May is International
Workers’ Day. For ideas on
May Day actions, see
freeourunions.org and
labourstart.org

FLEET AND
ENGINEERING
WORKERS IN THE
PANDEMIC

Many fleet and engineering go to
work under the cover of darkness
or in remote locations unknown to
the travelling public, but their role,
just like that of station staff, train
operators, cleaners, and others, is
a vital part of the success and
safe operation of the Tube.

Some workplaces are still
experiencing issues with
management trying to bully
vulnerable staff back to work and or
“encouraging” staff to take annual
leave. At the same time,
management continue with non-
essential work including tasks which
are done in pairs or part of a team,
making distancing impossible.

Unions have demanded steps are
taken to minimise risk:
1: Is the task essential or emergency
maintenance?
2: Can social distancing be
achieved without imposing
additional risks?
3. PPE & RPE must be an absolute
last resort for when the task is
absolutely essential and cannot be
carried out whilst distancing.

Some areas have even reported
management bringing additional
staff in an attempt to get their
stopped car list down, essentially
using the reduced service as a
chance to play catch up on a
backlog of work created by their
reluctance to fill vacancies.

A number of concerns have been
raised about increased cleaning
regimes across all functions. On LU,
it was reps who acted swiftly and
took the lead, ensuring cleaning
regimes would be effective. Sadly, in
some areas this proactive approach
is still being resisted.

Fleet and engineering staff are
playing a vital part in ensuring a
safe train service for Londoners,
and here at Tubeworker we stand
in solidarity with them.


