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Longer hours, pay freezes and no solution on unsocial or on-call

Reject Agenda for Change

Healthy Discussion
All health workers are encouraged to join the unofficial,

unmoderated, rank-and-file  e-mail discussion list
�health activists�, by sending a blank email to:

healthactivists-subscribe@unionlists.org.uk

On a very close vote, UNISON�s special conference
decided to recommend that we vote yes to Agenda
for Change (AfC). But that is only half the story.

The conference was denied a card vote, which would have
shown how evenly split the union is over the proposals. And
Amicus, the other major union also balloting this month, has
not made a recommendation either way.

The evidence presented by the supporters of AfC is scanty: a
brief �EI review� document which speculates on the outcomes
for NHS staff based on the experience of less than half of the
35,000 staff in the Early Implementer sites, and a bagful of
promises about how no-one will lose out.

Stacked against this is the direct experience of many staff in
the EI sites, and the fears of many thousands of NHS workers:
that we will lose pay, or face a pay freeze, or miss out on
increments because a manager refuses to endorse our
�knowledge and skills�, or have to work longer hours every week
for the rest of our working lives.

When the hospital consultants recently negotiated a new pay
and conditions package, not one consultant needed pay
protection. But nurses, secretaries and porters are told they
have to settle for a deal which leaves one in twelve of us - at
least - facing a pay freeze. This deal robs Peter to pay Pauline.
We should not vote for it.

Even those who are doing well out of Agenda for Change are
being cheated - most ambulance staff at the North East
Ambulance Service, for instance, lose money on basic pay while
they gain it on unsocial hours - they�re subsidising their own
pay rise. And those who have been graded to a higher pay rate
have been told they can�t have it unless the Trust sacks some
people to pay for their pay rise!

The proposals will force over 200,000 people to work longer
hours for the same pay - a key issue for Radiographers, who
voted in their ballot by 83% to 17% against Agenda for Change.
Their leadership, like UNISON�s, told them it was a good deal,
but their membership saw through it. Now UNISON and Amicus
members are also voting - and we have to follow the lead of the
Radiographers. Reject Agenda for Change!

Nurse Taylor celebrated her non-existent pay
rise with a non-existent Cuban cigar

Unsocial hours: where�s the victory?
The biggest change to the proposals since the first vote a year
ago is that the unsocial hours element has been dropped, for
now. The unions tell us this means fewer losers from AfC, but
the managers have said they want a cheaper system introduced
next year. If we accept AfC we�ll have to fight them over unsocial
hours as an isolated issue, instead of getting it right, right now.

Rejecting the Agenda for Change package is now the only way
to win a fair unsocial hours package for all staff - one that doesn�t
cut some people�s pay to fund increases for others. No NHS
workers are overpaid, so why should we accept pay cuts?
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Who we are
This leaflet is produced by health workers who are supporters of the Alliance of Workers� Liberty, a
democratic socialist organisation fighting in the unions for a working class, socialist alternative to
capitalism and Stalinism. We want to see rank-and-file control over the unions, and a working class
movement that fights for a society organised on the basis of solidarity and human need, not profit
and greed.
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Who wants a longer
working week?

83% of radiographers
can�t be wrong

The first staff group to vote on Agenda for Change,
the radiographers, have rejected it by over 4 to 1.

83% voted no in the Society of Radiographers� ballot, despite
their leaders telling them it was a good deal. Radiographers
face a big increase in their working week if Agenda for Change
is allowed to �harmonise� the working week at 37½ hours.
Radiographers were also worried about their national profiles
not properly rewarding their skills and experience; this is a
concern shared by many others.

People had told the radiographers that they might as well vote
yes, because their union was too small to make a difference.Yet
the SoR now report that they are meeting with the Department
of Health, and they are �expecting significant concessions�.

If that�s what happens when a union of 16,000 members votes
to reject the Government�s proposals, how much more
significant might the concessions be if we also reject them?

According to UNISON �large numbers of staff will
benefit from the proposal to harmonise the working
week to 37½ hours�.

In fact, more staff will lose than gain under the proposals to
standardise the working week at 37½ hours. Far from being a
step towards UNISON�s policy of 35 hours for all NHS workers,
Agenda for Change is actually a step backwards.

Staff groups seeing a reduction in hours total some 98,000.
But those having to work longer hours under Agenda for Change
total at least 148,000 (admin and clerical, and Allied Health
Professionals) and could be as high as 225,000 or more -
depending on how many  scientific and technical staff are losing.

The unions should be fighting hard for a 35-hour week for all
NHS staff, and we cannot do that by agreeing to an increase in
the working week for an entire fifth of the NHS workforce.

An urgent message to all UNISON and Amicus members

Use Your Vote

VOTE  NO
Reject Agenda

for Change!
The UNISON ballot runs from Oct 14th to Nov 5th, Amicus vote between Oct 21st and Nov 11th.

If you don�t receive a ballot paper contact your union immediately.


