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THE "DISBOLUTION' OF THE PACTION, THE CALL FOR A BPHCIAL CONFERENCE,

The Smith group and the NC's duties

Carolan (written March 29 1984)
At ite national conference in London on March 25 the Oxford faction decided "to
dispolve and oampaign ae individuals" for proposals which the faction had
decided to put to the specisl conference. (The quote above is from Smith on the
'phone to me the same evening).

Thie is their response to the demands put to them by the NC on March 10,
in the following resolution:

"This NC declares that the situation must be resolved by the next NC one way
or another, The facti muat decide to go out of the WSL or come into it.
It omnnot continue the way it is.,

The NC declares that a split is neither desirable nor necegsary, and
that it can be avoided if the faction shows itself willing to build the
organisation and to accept ~ for now — minority status,

The following are the basic minimum preconditions for integrating the
faction into the organisation.

a) That all members of the faction fulfill their basic obligations as
regards paper sales, dues, etoc., like all other members of the crganisation
not formally exempted.

b) The faction accepts majority rule.

c) An end to federaliem,

d) That the faoction accepts a full share both in decision—making and in
repponsibility within the organisation, or accepts exolusively-majority
decision-making., The faction leaders either work conatructively in the lead-
ing committees, or get off them and accept a subordinate role, The commit—
tees must be allowed to function properly.

e) That the faction leaders coage irresponeible and disruptive agitation.

The imposition of these conditions is nothing more than the enforcement
of democratic-centralist norms".

WHY THE NC PASSED THIS RESOLUTION

The NC decided to confront the faction with these demands like this beocause we
believe that we cannot continue in a common organisation with the faction unless
we oan agree to operate the constitution as agreed by the WSL at fusion as the
basic common rules and norms of the organisation,

Last year we had three confercnces. On every important issue the faction
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?he withdrawal of Cunliffe from joint editorship of the paper snapped the
last links of real collaborationes The partial internal seoceasion developed into a
situation best defined as one of two distinet organisations 'within' the WSL.

The Smith faction has for months aoted towards the new WSL as the RWL-WIL
faction did before them, and almost as the %wo Spartacist faotions did to the old
WSL. (Except that the RWI~WIL and the Spartacists did agitate about politios.

Since last September the agitation of the Smith group hag had less and less explio=
it politiocal content., It has beoome almost exolusively a matter of organisational
gripes, reoriminations, and contrived 'soandals'),

THE SPECIAL CONFERENCE

Smith and Jones no longer feel or take any financial or political responsibility
for the League or its work. Their prime and only conoern now is internal agitation.
They are not even ooncerned for the League's work in the immediate class struggles

Take the question of a special conference. Smith and Jones started agitating
for a new conference in ‘January - four months after the last 1983 conference.
There was no chanoe that suoh a conference would change anything decisive or

iﬁportant in the organisation to their advantage. No ohanoce whatsoever, and they
ew it,

They put forward various reasons for wanting a conference., Vaguo talk:
about 'political questions' was part of the call for 'an April conference'. Then
at the March 10 NC the motivation switohed to 'the internal situation'., After
Maroh 10 their purpose for the speoial oconference is some constitutional amend-

ments. The 'good reasons' for a oconference have changeds. The real reason remained.
What was it?

Their business in the League is agitation to keep the pot boiling = and they
had no better issue than the call for a conferenoe to rally their supporters and
keep them from dropping out as Hunt, James, Todd, Andrea C. etc. had done. S0,
whatever the arguments they had to use, they were determined to have their
conferences. Not even the miners' strike could stop Smith on March 10 from switohing
to the call for a especial conference. The nceds of the faction dictated the
campaign for the conference, even though it ocut squarely across the needs of
the WSL and especially of the WSL in the immediate olass struggle.

So the agitation developed in various forms and on varying pretexts.
It would have been irresponsible at the best of times, since everyone knew that
the special conference would resolve nothing, It is doubly irresponsible — and
makes it doubly clear that the special oonference is not even intended to fulfill
eny constructive function for the WSL - that the special oonference is called for
in the middle of the miners' strike.

So we have the demand for a special conference in the middle of the
miners' strike — and only three months in advance of the scheduled August 1984
conference — to discuss the sort of question that the faotion have been agitating
about for months: what sort of EB eto. éto. Now in the first plaoce they have
little chance of winning the votes at the special conference; in the seocond, if
they did, they would not be satisfied (they were dissatisfied with the very
liberal arrangements after the April conferencge, and they would still feel that
the League was fundamentally wrong on all major political issues and led by
pecple 'worse than the trade union bureaucrats'!); in the third, these are rather
oapricious demands to disrupt the work of the organisation for, especially in
the miners' strike.

Smith and Jones, after all, spent last year acousing their opponents of
not being interested in industrial work. Remember? That was last year, This year
the agitational line has shifted to 'the struggle for democracy in the WSL'. So
to hell with the miners' strike and the responsibilities of the WSL in it.

Nothing demonstrates so clearly the present real relationship of the faction
and ite fellow—travellers to the organisation as this incident does. They are
seotarian factionalists whose primary orientation is internal, who see the organ—
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isation as a field for factional operationa, and who now use it almost entirely
for factional purposes. We are dealing here with a fully distinot organimation,
which has its own leadership, finances, communioations, and local organisations
(Oxford, Hull), and which is only notionally under the jurisdiotion of the
electod leadership of the WSL and not oven notionally committeed to the
decisions of the three 1983 WSL oonferonce.

In the clause of the constitution allowing 25f of the membership to oall
& 8pecial conference, the faotion thinks it has found a way in which the
seotarian tail can constitutionally wag the WSL dog and force us to turn
inwards to discuss their potty reoriminations during the moet important working
elass struggle for many years., They have the formal and inalienable right mo
long as they are members of the organisation to call for a speoial conference,
But the willingness of the faction to so use the constitution is the proof of
how far they fall bolow their self-image as being primarily 'class fighters' and
how degenerate a 'part' of the organisation the fagtion and ite fellow=travellers
are. Since they oclaim industrial work as their special area, their irresponaib-
ility here proves that they are irreconcilable.

THE MARCH 10 NC RESOLUTION

Things have developed since the resolution on the faction for the Marech 10 NC
was first ocirculated, a month ago. But the faction's irresponeibility towards the
League's work around the miners' strike is only a continuation of its factional
irresponsibility towards the work of the League over many months.

All that remains of the July 1981 fusion is that the depleted Smith group
continues to have special rights to agitate within the WSL, which it long ago
ceased to build or regard as in any political or organisational sense its

organisation,

Recognising that there are now two distinot organisations "in" the WSL,
the March 10 NC decided to sort it out one way or the other - the faction must
come in or get out. This resolution was passed by those people who have borne
the weight of trying to make the 1981 fusion work for nearly three years. Some
of us negotiated the fusion in the first place. For 2% years we have tried
concession after concession to get normal working relations and cooperation
from the Smith group. In the arrangements for and after the April 1983 conference
we did all we could to give and guarantee the Smith group liberal treatment
a8 a minority. For many months we have lived with an increasingly impossible
situation, clinging to every last chance of avoiding a splite.

The March 10 resolution summed up our conviction that conoiliation has
not worked, and now there is no chance of it working. Things cannot go on the
way they have been going for over 18 months. The.resolution embodied a deter—
mination to settle accounts with the faction, a determination which grew out of
our experience since the September oonference. The experionce led us to the
conclusion that there was no hope that things would ever get better; that they
were getting progressively worse; and, therefore, that we had either to take
aotion or to let Smith and Jones gradually wreck the new WSL.

We sincerely meant it when we said that we wanted to avoid a gplit if we

could and that a split was not necessary. But an open 8plit which would free
the WSL to develop would for us be preferable to the paralysing cold split which

has grown colder, deeper and more paralysing since the August conference.
The NC defined the situation. We laid down the basis for continuing in a

common organisation with the faction - the minimum, irreplaceable and only

poseible conditions for positive coexistence to build the WSL according to the

1981 fusion agreement.
The ball was at the feet of Smith and Jones and their faction.

THE FACTION 'DISSOLVES'
When the NC passed its resolution, Smith formally refused to reply to it. We
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weren't going to trap him, he said., But what he did say was a sort gf feﬁizé
paid: 'This means expulsions'. Implicitly he ruled gut the alternative:
the faction should honestly comply with the resolution.

Wow the faction's national conference has tried %o find an a;'l_tei‘n:‘!?;:e
o either complying or being expelled: subterfuge, manoeuvre, dissimulation.

As we shall see, it is a transparent subterfuge, a menoeuvre S0 obvious as to
be an expression of contempt for the NC.

The NC did not tell the faction to disband. It has mo ?onstltutlonal
right to tell the faction to disband. A faction that would disband at the s
dictat of the NC — acting outside its constitutional powers — of an o?ganlsa ion
which, sc the faction says, is run by bureaucrats, would be sur?enderlng theh
constitutional rights of the rest of the organisation and be?raylng them to.t e
'bureaucrats'. In 1971, faced with the option of formally disbanding or going
out of the fast-degenerating IS, Workers Fight chose to go ou1.: rather 'Fhan
pretend to dissolve (as many in IS urged). Smith and Jones agitate against our
Ybureaucratism' and yet run to surrender their basio democratic rights to us
— without even being asked tol} They don't believe their own charges of bureau-
oratism. On this as on most things you can't take what they say at face value.

What is the explanation, then, for the decision to dissolve the faction?
The faction has not 'dissolved': last Sunday the faction decided to go under—
ground. That is clear even from their cwn account of what haprened.

The faction met. It decided a2s 2 body on proposals to put to the special
conference. It decided, as a body, to campaign in the organisation for those
proposals, Then it decided to 'dissolve', they tell us. In fact they decided
that the best way to make reprisals by the NC difficult; the best way to win
the sympathy ¢f any 'middle ground'; and the best way to gair support broader
than the faction, would be to pretend to dissolve. The faction, they decided,
could work better "as individuals". Their response to the NG resolution was

to step up 'business as usuzl' and couple it with evesive action.

Or worse. Their move to dissolve the faction, which at least notionally
had 2 political platform, and replace it by an unprincipled combination on a
ragbag of orgnnisational issues, is an explicit declaration that they are
interested not in constructive political debate but in sub—political recrimi—
nations,

Politically the faction has become increasingly marginalised and dis—
oredited. The March 10 NC showed that. On almost all the votes about our
political tasks they and their fellow-travellers were left as a die—hard
minority of 4 or 5 abstaining or voting against everything, with no alter—
netives, Bui on organisaticnal gripes they can get slightly wider support.
They can play on comrades' liberal instincts and sympathy for the underdog.
S0 that's what they have decided to do — and never mind about the politics.
In its own way the faction has thus

given a clear '
resolution, answer to the NC's

It is as clear an answer as we ocan expeot from them, Their

answer
is that they will not comply with the resolution, and that they.will not
accept the resclution — which restates the constitution — as a common basis
for coexistence with us in the WSL.

WHAT THE N.C. SHOULD IO

That the faction

may have decided formally to
to anything (except, they hope,

'dissolve! makes no difference
to its effectiveness in the struggle ). The

seems %0 have made decisions i
informal consultation. Tt wor r hich i

Tun 2s virtually a separate organisat ; G
need formal structures to ensf am:ahjzﬁt?o:? i ORI B

Formally the faction was declared only after the April 1983 conference:
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them at that conference. All the

where was very tight whipping of votes by in the same order

‘otion members voted for the faction slate, ar.zd :.111 Othh:mof ot pohed AR
22 speforence bar at most minor individual variationse on N id vois for LoV
o ~.r.\;'. on the faction slate. None of them, for example, ie THenks +0 ma jority
. as their lowest preference: he got elected to the NC on %le S die for the
wotes. One faotion member who left the conference early was a o e el
Paotion slate, and all in the 'right’ order, before the slate h T
wamounced. Neither the Parsons grouping, nor still less the majorivy,
i remotely like the same 'whipping' of votes.

It is typioal of the topsy-turvy world of the Sr.nith group that Zhe}zive
 was 'declared' after the April oonference (which they saw as lec;h 3"k
i 13 'dissolved’ just before a special conference! The expla.fxatlon is .at
Paction did not need to be declared to exist, and that it continues to exis
Peer it has formally declared itself not to existe The faction has not
olyed!', it is making a feeble attempt at going underground.

Tecisive for the March 10 NC resolution is not whether the Oxford faction
formally exists or formally ceases 1o exist, but what the Smith goup does
o3 what it intends to doe. What it chooses to oall itself is not important.

action decided to continue agitating, on business as usual, and it
hat it will best be able to carry through what it planned collectively
ion if it operates "as individuals". That is what matiers. That is
what is decisive for the organisation.

&
=)

T? the faction genuinely dissolved (though no—one demanded that it should),
. would =bandon the enterprises of the faction. Its former members would
sursue the goals of the organisation in the class struggle and would not
somtinme to place the internal goals of the faction in the WSL above the
srformance of the WSL in the clasa struggle. If the faction leading members
ne "business as usual' with the support of the 'former' faction members,
the faction has not dissolved, And, more important, it has not ceased to

a5 the NC told them not to do. And that is what is decisive,

The faction has not dissolved. It has taken a tactical decision to

4 to dissolve. The faction's decision to engage in such a manoceuvre is

roof of what it intends and what its real response — as distinct from
iplomatic' one — to the NC resolution ise.

pretending to dissolve they add a petty conspiraoy against the League
wisdemeanours, They have now transformed themselves into a secret ]
and there is no conetitutional right to form or maintain a secret
faetion. A secret faction is an illegal faction. This is not a case of informal
disoussions or consultation by co-thinkers being called a secret factione These
somridog have had a formally conmvened national faction conference, and, having
worked out their 'campaign' and the campaign strategy for the coming pc’ariod
fags formally deoided to go underground as the best way to pursue the faotiAn's
lr.’.-tcrr-.:tg ~ by (they hope) lulling its opponents and pulling the wool over the
syen o

what they see as the naive and politically soft mi
sraanisation. " CEIN Ry e The

Therafore it is plain that these comrades have no intenti
z ntion
¥he NG Ascision or of being responsible members of the League, g
t would be batter had they agreed to compl
¥ | ply with the NC resolution,
?;vt;: A;‘zs?;r-;:?‘d:: vicz:;r of :larity these developments eare to be weI:::ed.
1 las 8 and members had chosen to lie retail ang
ScGospt the individual demands in the NC reacl ol oo
. ; ution, it would be
wd maany tusliness to pin them down, Instead g0l o5 g
3 they decided to 14
PP o tand dissolve, Their colleo’ci' ough . wholeaalme -
#L%R the NG is an inddioation of hwv:h:::r:at::ng sy g .

The NC should interpret it
SUodesdings fo expel the ?':otion i:n‘t"ﬁ:.ught. We should immediately begin
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THE QUESTION OF A SPECIAL CONFERENCE

The constitution allows a relatively small minority (25%) to méndate the NC/EC
to oall a special conference, This means that the faoti?n and its fellow :
travellers can impose a special conference on the organlsai?on more or lgsg a
will, If the faction uses the power that the constitution g1ves'to minorities
light-mindedly or disruptively, then the organisation is in serious troubée.
The consequence of too—=frequent conferences showed itself at our August 1983
conference in a badly-attended and altogether bad event.

Last September the faction leaders voted together with us for a conference
next August/September, a year after the olose of the 1983 conference. The task
before the organisation was to see what it could do with the decisions
laboriously arrived at by the three 1983 conferences. The (difficult? task
for the faction was to work as a loyal and constructive minoritye We did al}
we could to ease that task. But in fact after September the faction's relations
with the organisation went from bad to worse.

Then at the January NC the faction called for the 'regular conferegce' to
be held in April. It was 'constitutionally due's Then they started campaigning
among the membership on the grounds that the political situation had changed
sufficiently to necessitate a conference. At the March 10 NC the call was
switched to one fcr a special conference to discuss 'the internal situation's

The first thing that needs to be said is that this is not a special
conference such as is envisaged in the oconstitution. It is the faction being
dog—in—the-manger and abusing the power given to minorities by the constitutions
There was and there is no issue to necessitate or justify a special conference.
The NC resolution did no more than reiterate the jointly agreed norms of the
constitution and attempt to assert them against the faction. The reality of
the League ~ and the reason why nothing less than expulsion will solve the
problem — is that every limited attempt to discipline the faction, to apply
minimum sanctiors against them, is fuel for their agitation, An NC attempt to
reiterate the norms of the constitution is not proper grounds for a special
conference; the NC is discharging its duty; and if the faction resists, it
places itself outside the norms of the organisation.

It is understandable that some comrades should feel alarmed at an
impending break with the factione But we do not need a special conference to
work out whether or not the faction accepts and will operate the basic norms
of the organisation.

THE PURPOSE OF A CONFERENCE

The faction based themselves originally on the utterly spurious claim that a
conference is constitutionally due for April. Serious people will base themselves
on the question: will a conference help sort out our problems? (Fcr practical

purposes there is no real difference here between a regular annual conference,
2 special conference, or an aggregate)e

Despite the utter spuriousness of the argument that the amnual conference
was due in April, we would have agreed to hold the conference then if we

believed it would help sort out our problems. There is absolutely no reason to
believe it would.

What are the possible things a conference might do to sort out the
League's problems?

1e Pronounce on an urgent new question of policy that had been thrown
up by events since the last conference and which could not wait until the
sohoﬂuled conference in August/éeptember. No such issues has been throwm up,
The faction has not claimed that it has, nor that some such issue is the root

of the factionaliem in the organisation. The August le
of the 1 £
pronounced on the last issue in heated dispute — Irelaﬁd. 983 conference

2, Throw out the existing leadership and put the Smith group in their
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place, The faction has logt support sinoe 5uat?t ECC;?Z?”‘ ;; : -
have drawn the logical oconolugions from Smith ? a.fi-ff;;,&’b:r iy Doy
tions against the League majority, and left; also BEOWET, o % = p pg
a~political attitude has alienated pecple from them who mignv ©b¥

sympathetioc on particular igsues.

" ; ac normal conference
There was no reason to expect any golution from these normal

_
activities. .

Tt might be that, apart from these oaloulations, 2 Sontepamon ae
nevertholess, because it would placate and satisfy the faction, anc L4 "~
we could settle down to fruitful collaboration in building the Léig}e 2
wes never any reason to believe this, and there is mo reason 0 pelieve 1%
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Since August they have kept up a ceaseless internal agitation — and
for the "April conference" was only the latest excuse. They have increa
withdrawn from the work of the organisation and from financizl and crga
responsibilities,

b

Finally, there was one other possible reason fur having 2 conference — thza
it would put an end to the present impessible situation by producing = big bang
and a split. That was the only soenariv according to which a conference would
gort out our problems,

The short answer to this last argument is that there are ways of organising
a split less expensive in time and resources than a conference. If there is goirg
4+o be a split, then the loyal members of the League will best use the preconfer—
ence period to discuss building the League with other loyal members, rather than
devote it to an irrelevant series of squabblese

The central political question the organigsation faces cannot be helped by
a conference — on the contrary. That question is to make the last cunference
stiok — 1o make it count for something. We are in the process of determining
whether or not we have a comnon organisation with the faction — whether ur not
decigions of the last conference count for anything with them.

They have yet to prove that they would abide by any confercnce. We are
interested in holding conferenccs to wurk out the details and perspectives of
activity to build the organisation. The purpcse of the next conference will be
to dpaw the balance sheet and lay down perspectives for the work uf the Leaguec.
There is no point in having such an event jointly with those for whom it is no

more than an occasion for continuing the factional vendetta on the most favour—
able terraine.

¢

THE SITUATION NOW

The situation now is that to all intents and purpeses the facticn, in its own
way, has deocided t» reject the NC decision as the bapis for coexistence in a
common organisation — and that therefore, acocording to the constitution and the
NC's interpretation of it, we no longer have a basis for remairing in a common

organisation, There are two organisations in the prooess uf separating from
each other.

Nobody who knows the reality of the League and has the will to face the
fac?s could deny that this is where we are at. The March 31 NC will have to
docide what 40 do about this situation. The best thing would be to agree to
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separate as amicably as possible and thus try to preserve the possibilitf 2£esﬁm0
cooperation afterwards. Jagger made such a proposal t? the EC, and though
majority were prepared to disouss it, Smith rojected it out of hand.

What, then, are the 'dissolved! faction's perspeotives? They rule ou@ aofeptlng
the March 10 NC resolution and honestly trying to make the existing orgenisation
work. They kmow they would not win anything impertant at a special conferenoer "
Their entire trajectory sinoe the August 1983 conference has been towards splitting
the organisation. Even Smith and his comrades must Ymow that their behaviour will
at some point lead t6 a split. So what perspective can they have now?

a) To try to cash in on the likely unpopularity among some members of the
Merch NC's decision to bring the situation to a head. They hope to group a few
additional comrades round the faction in the course of 'resisting expulsion'e
They want to prolong the process as much as possible,

b) To regroup “all the old WSL forces before the split, Smith and Jones have
been the sectarian 'left' of the new WSL., But their faction includes members of
the extreme 'right'! of the old WSL who are still around — Graham S who has
supported rate rises in his area, and argued to defend Booth on the issue of
council workers' pay; Hotc kiss who writes about involvement in local government.
being good preparation for socialism because it gives us practice in running a big
bureaucracy} (letter in paper no. 165).

The faction shows no scruple about 2llying with the 'right wing' of the
League. Snith voted against expelling Booth, or publioly dissociating from him
(see paper no.172) — apparently beocause he wants to keep open the possibility of
recruiting Booth afterwards. Smith seems to have convinced Booth that the moves
to break with him publicly over his opposition to a eouncil workers' pay struggle

were part of our drive against the factiocn, Parsong says he will join the future
Smith organisatione

¢) The faction wants to do as much damage as possible to the organigation
before splitting.

d) They are probably apprehensive about what will happen to them after a split.
They have grown used to the ozrefree life of an irresponsible opponents Their
prospects of setting up a new organisation are not very good. They can count on
some sympathy from Socialist Actionj but there will be nothing remotely like the
1975 blaze of publicity for them this time round.

The truth is that they are pretty demoralised — only people who are politically
demoralised through to their bones would do what Smith and Jones did in 1982-3,

and switch from the attempt to make the fusion work to pursue petty personal and
factional ends.

A CONFIRENCE FOR A SPLIT?

halfway
Soy at least up to March 10, the only/aensible argument for a speoial or early
conference wae for a conference to have a big bang and a split,

When I first heard Jones propose the early conference, ir January, my initial
(private, emotional) reaction was to support him for that reasons But I argued
againet an early conference because — even then — I still had not entirely given

up h;fe of avoiding a split, And because a conference is the worst way to organise
2 split.

If the NC believes that o split is inevitable, then it is the NC's pl
to minimise the cost of the split in time,

it as quick and clean ag possible.
advantageous way for the organigati
rival organisation separating from

ain duty
energy and lost comrades, and to make

The NC should make the split happen in the most
on, and the leznst advantageous for the future
Use
Here we had a case when the political arguments wore as clear as nearl

; y two

years of faction-fighting and four conferences could make them, The faocti !
on—f"

had degenerated to petty recriminationsa. - Mkl
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. . a Do ) ight.
The answer to both questions is that it was perfectly righ

sz < B i late
Nor was the NC precipitate or hasty in deciding to by

y : evuntion by the faction
indeed in responding to the many-months—long oimpﬂ?g? Oftdlii:izlghu ¥1ction out:
and its allies. The March 10 NC did not take a decision v:th tho o vesolution
it gave them a choice., They could have chosen to comply W

and the constitution.

justif
They have not complied. They have seized upon the NC refnl¥F12: ::tg the Zill
their two-month-old campaign for an early conference, now tr‘§3 ; not to comply
for a special conference, It was predictaple that if they deol i 56 s Tt
and make peace they would use the Maroh 10 resolution in thi?twty' ather those
would be grist to their mill and that they yould try to use it to go
non-faction comrades opposed to a break with them around the faotion,

. i : : alp of
The entire game thoy a=e playing now consists in trying, with the help

g 3 1 o om
Parsons and his group, t» switch attention from their dispute glth the'zgehningr
their defiance of the NC and the constitution, where they are indefensi ;
to deflect attention onto the guestion of a speoial conference..They do ?S %
seriously contest the inevitability of a split. But, they say, if Eferealﬂ 5o o
a split, then it must be by way of a special oconferences The NC, F ,i.s Zi e
feeble powerless entity which cannot even act to defend the constitutiona

of the League.

This argument depends entirely on the view of the NC implied in the fegerallsm
to which the nld WSL tended, (This federalism is stated or implied clearly in the
declaration of the eight NC members, with its oall for national conferences ev?ry
3 or 4 months). That is not our view of the role and authority of the NC. Nor is
it the view embodied in the constitution.

WHO CALLS THi TUNE?

The NC might choose to take a dispute with a section of the organisation to a
specizl conference. It would do thet if it helped build the organisation, or
avoid damage to the organisation. But it is not obliged to do so. According to
the most wishy-washy version of Bolsheviam, the NC is obliged.ggi to go to a
special conference if it believed that nothing can be gained from such a proce-
dure and/or that much damage can be done to the organisation as a result of it.

If the faction defies the NC and rejects its etipulated minimum framework
for the faction continuing in the organisation, then the NC has a right to act
against the faction.

But this question is now posed in a different way to the organisation. The
argument is not — directly — that the NC should initiate a conference to deal with
the matter, but that the NC should hold its hand and not act against the faction
bacause the faction (and others) csll for a special conferenca,

Given the 257 rule, the faction and its fellow-travellers ¢

' ¢ . an call n confer-—
énoce more or leas at will, Of course they choose to call a 8pecial conference

rather than meekly let the NC expel theml They know themselves to be in a faction

fight - and from their point of wiew they see it as the political equivalent of a
fight to the death,

They would be mad to pass up the secondary advantages which the March 10 NG

{enwlution &ives them: they oan hepe to break ocut of their politieal isolation
dropping their politics in a cornar somewhere (ag they hawve done), and aettirg’up

a formal nn?i—rcgime alliance with the Parsons groupe They oan appeal for préteotiﬂr
to every naive, soft, ill~informed, or malcentent member of the League, and "
@specially to everybody in the League who has recociled from the factio;aliam ingide

the organigation and i
1 s spent the last year or 18 montha concentrating on local work,

"ok 4 enough'n°~ very familisr with the experience that drove the NC to BAY:

The gquestion, however i
e it iy f;otion ana t:ewhether the NC should let this predioctable reflex

Parscns group (dragging with them some goodwilled
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spend the next two months in an 1 x centr

and behave accf
federalist notion

i e v a Bolshevi
The question is whether the NC will &dnd‘;ld’:r Créssure,
of its own place and role in the orqaglﬂatludt longing to the
to the notion of the place and role of an NC fcp: ;oné.
of a 'revolutionary party' of Smith, Jones s ingt the faction — our =
Constitutionally the NC is perfectly free to fot asdth:oticn 14 Bogelie -
constitution does not embody Smith's, Jones's and'Far;fZBNC'qhnuld ugse that power '
tionary Pax.‘tY1 but Lenin's, Trotsky's, Snd, CHEORee 1(r‘ s;ible. . -
to bring about a olean break with the faction as soon as posSS A -

THE COSTS OF A SPECIAL CONFERENCE SPLIT e

, - : it by way of a
Finally, I want to deal with two aspects of the call fﬁi a Sptl?*ei soze Satrades :
special conference — the costs of doing it that way; and the bell <

; it
have, or the half-belief, that a conference may be an alternative to & Ep v

The costs of a special conference are as follows: =

’ y JADRIET R = 0 fact
* Two months, as from now, taken up with internal 'discussion : }nh*3041
5 . = S0 (o}
not with discussion but with bickering between groups which can establish n —
dialogue. T

* The probable loss of additional comrades as a result of nausea at this.

* The complete waste of two months. It is utterly utopian to think that --
the discussion can be more than minimally educative. Most of the document of
the eight consists of trivia, and it is all very much at a tangent to the real
issues between the two organisations.

The notion that a special conference is an alternative to a split is
extremely naive. For a start, even if all the federalist amendments of the
faction were passed, it would still not licence what the faction is doinge

Or suppose that the conference decides not to expel them but nevertheless ~—— T
to endorse the March 10 NC resolution? Assuming the faction didn't walk out, then
immediately after the special conference, after two months wasted in bickering,
we would be back full circle to where we are now.

The first meeting of the NC (the same NC as we have now, for a special
conferencesdoes not elect an NC)wonld have to deal with the problems of the
faction. Having gnt their way about having a special conference, and having
defeated the NC, they would not be more manageable than they are nows That's
for certain. Very much the apposite. So the NC would be faced with taking action
against themy just as it is now. We would have spent two or three months moving

around in a full circle, What would we do then? Call another special conference?

No? Why not? Because the NC would have the authority of conference? What
does that mean? That the faction would obey the conference? That is naive and
utopian, on the last year's experience of the factions They would settle down
in the organisation if they controlled it, and not otherwise,

The NC already has the authority of a conference

al ~ the founding/fusion
conference which agreed

norms of functioning, That conference gives the NC more
authority than any special conference could possibly give it = for we agreed
those rules of the congtitution unanimously after calm discussion of thé 188ues
and of our objectives in banding t>gether, =0
The NC alrea
to be deflected b
question are

dy hag the authority. What it needs is the
¥ the self-interested demagogy of those
federalist and not Trotskyist,

But would the conferen
and that would be useful,

determination not
whose politics arethe

ce mean that the mem
But it has to he

bership had been consulted? Yes,
weighed against the cost. The
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membership can be 'oconsulted! over the next two monthg — amidst a hullizziggsingly
on essentially irrelevant issues, and in a process Whlch would becomeor the ‘
unreal as the already-existing 'cold split' grows wider o hofte: Tke There is
membership can be turned outwards by the NC towards the miners' stri d.the duty

a choice to be made, Only the NC can make it. The NC has the rlg}}t ~ and to

to make that choice. It has the duty to give a lead to the organlsat1221 to turn
tell any non-NC member who would choose, naively or for whatever reason,

immrds now, that they are making a wrong political choices

The NG members have no duty passively to reflect the viey that onlyi?eiuii
assembly of the membership can settle with the faction. Such ideas are : st
the constitutional definition of the role of the NC. The NC has a Quty or
such ideas and educate the membership to understand that the populist demagogy
of Parsons and Smith is alien to our tradition.

The NC is of course obliged to work the constitution and.call a specl§1
conference if enough members call on it to, The NC is not obllggd to refralnd
from acting against the faction until a special conference, It is not oblige
passively to let the faction determine the sort of conference we are to have,
In my view the best thing will be to bring forward the regular conference.

'KNOCKING HEADS TOGETHER'!

Finally: the notion that some comrades may have, that at a special 9onference
'the rank and file' can 'knook their heads together', is utterly naive,

Knocking heads together would still leave bodies threshing about, as f?r
the last year and more, There is only one possible way of salvaging the fusion
in a way that frees the organisation frem paralysis and allows it to grow and
develop. That is agreement on common rules of functioning, or rather agreement
on how to work the unanimously agreed constitution. If we cannot agree on that,

then we cannot agree on anything — we do not have a basis for coexistence in one
organisation,.

In fact we have not had that basis for a long time,

with IB 50 ('Building the WSL'), then with the March 10 NC resolution. We have
not got it.Instead we

have the faction going underground and a ridiculous
campaign for 'demoecracy' in response to the NC's demand that the faction behave
itself er get oute.

We tried to get it

The truth of the matter ig that
EC level it began to break down in De
self—determination for Poland
tion had been 'hi-jacked!
We have had a progressive

the fusion broke down long agoe At the
cember 1981, when we had the dispute about

and Smith and Jones complained that the organisa—
because the NC had voted against them on the i

£ disruptive — a very great deal more

which we always defined
as a centrist organisation!

We hold conferences to decide what the organisation will do, and what we
will do te build the organigation,

The faction's reaction to the March 10 NC
resolution leaves no one with the right to believe that they see us ag building a
oommon.organisation on a democratio—centralist, Trotskyist basis, Their
hypoeritical agitation for 'umity! is designed to build the faction, and no more.
The NC has the right, and a pressing duty,

to resolve the situation and all
the organisation to turn immediately towards the g i

miners' strike, There is nothing
2§§:g§gf us to say to the faction and itg fellow-travellers except: "Inough is



