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Teachers’ Pay 

Conference notes that: 

i. The 2018-19 pay award was inadequate and continued the pattern of 

decline in teachers’ pay since 2010 

ii. The pay system is such that there is no guarantee of any cost of living 

increase for the majority of teachers even where the Secretary of State 

makes an award 

iii. The government continues to miss its teacher recruitment targets in 

every subject with the exception of PE 

iv. Teachers continue to leave the profession in record numbers 

 Conference believes that to address these issues requires a determined 
campaign to achieve: 

a) A significant above RPI inflation pay increase which applies to all 

teachers on all pay points and is fully-funded; 

b) The abolition of PRP and the restoration of mandatory pay scales and 

responsibility payments for all teachers whose employment is publicly 

funded, including those in academies, free schools and sixth form 

colleges; 

c) The restoration of national negotiating rights and collective bargaining; 

d) the removal of the clause in the School Teachers Pay and Conditions 
Document which states ‘to work such reasonable hours as may be 
needed to enable him/her to discharge his/her professional duties.’ and 
its replacement with a clear limit on hours teachers can be expected to 
work in line with existing union policy; 

 

Conference, in pursuit of this campaign, instructs the Executive to: 

1. Organise regional briefings in the summer term to promote the case for 
our pay claim and the need for action to achieve it;  

2. Encourage branches to organise reps’ briefings to promote this 
message following the regional briefings; 

3. Produce materials for internal polling which argue for a serious 
campaign of action as the only means likely to win our pay claim;  

4. Conduct, following a review of that first stage of the campaign, a ballot 
of members for industrial action in pursuit of the Union’s pay claim; 

5. Seek to co-ordinate any action with any other public sector union firmly 
committed to a campaign of industrial action for fair pay. 

  



Boycott high stakes, summative testing in Primary Schools 

Conference notes: 

1. The detrimental effects of the SATs and high stakes testing on children 

and our members in primary schools. 

2. At conference 2017 we agreed to: ‘Conduct a…ballot of all primary 

members during the Autumn term to ascertain levels of commitment for 

members refusing to administer Key Stage 2 SATs’.  However, no 

ballot of primary members was organised. 

3. At conference 2018 we agreed to: ‘conduct an indicative survey of 

members in all primary and infant schools…as part of the campaign to 

stop the Baseline pilot going ahead’.  However, to this date no 

indicative survey has been organised. 

4. The growth of bought in, high stakes, end of topic testing solely to 

provide data and ‘show progress’ in Primary schools.  

5. The increased workload and negative educational effects that this 

system perpetuates, including narrowing of the curriculum, a ‘hot-

housing’ culture and an increase in mental health problems amongst 

children. 

Conference believes that Government policies for assessment in primary 
education: 

i) Are educationally flawed; 

ii) Are based on a dogmatic rejection of research in learning and child 

development; 

iii) Deny children the right to an all-round, personally-fulfilling and high 

quality education; 

iv) Increase stress for learners and teachers alike; and 

v) Do not provide an adequate basis on which to develop the 

knowledge and capabilities that a twenty-first century requires. 

Conference resolves: 

To ballot all Primary members for a boycott of all high stakes, 

summative testing within Primary Schools for the academic year 

2019/2020 

 

Thus allowing teachers to make the decision about what testing assists 

their students, in line with the statement by ‘More Than A Score’ that 

“Teachers should be trusted to use their professional expertise in 

determining the best methods of assessment.” Teachers may choose 

to assess pupils through methods such as spelling and end of topic 

tests which support learning. 

This formation facilitates balloting all our Primary members rather than 

just Year 2 and Year 6 teachers. It allows us to ballot members in 

Autumn 1 and build the campaign up to a boycott in Spring 2019. 

  



Representation for support staff 
 

Conference notes that: 
• A significant proportion of the new joiners to the National Education Union 

since September 1st 2017 have been support staff 

• The Union currently does not have recognition and bargaining rights in 

respect of representing support staff with most employers 

• Prior to January 1st 2019 the relevant sections of the NEU and the JEC 

approved an undertaking not to actively or knowingly recruit support staff 

• Union density for support staff is substantially lower than for teachers 

Conference believes that: 
I. There can be no second class citizens or categories of membership in our 

Union 

II. The significant numbers of new support staff members since the creation of 

the NEU have been attracted by the prospect of education workers organising 

and campaigning together in the fourth largest union in the UK 

III. We cannot deliver properly on the potential of the NEU as long as we refuse 

to fully represent a significant section of our membership. 

Conference instructs the Executive to: 
1. Seek, at the earliest opportunity, recognition and negotiating rights in respect 

of our support staff members 

2. Liaise with the existing unions representing support staff to make clear our 

desire to work with them, to strengthen union density and effectiveness 

among support staff 

3. Bring to an end the undertaking not to actively or knowingly recruit support 

staff.  

  



Lay-led Union 

Conference notes that the agreed NEU rules require that branches of the 
Union “conduct representative casework and negotiating duties with relevant 
employers on behalf of their members and ... for communicating the general 
views and collective interests of the members of their relevant employer” 

Conference believes that it is a key principal of the Union that negotiations 
with employers and representation of members at a local level is led by in-
service members nominated and, where necessary, elected  by their peers 
and  with adequate release from their jobs on full pay to carry out that role 
effectively without unacceptable stress on themselves.   

Conference, therefore, endorses the commitment agreed by the NUT section 
Conference 2018 to “Make sure that the Union is able to retain, develop and 
support a viable structure of lay local officers” and that “teachers and other 
school staff are represented by their colleagues, with adequate release from 
their job to do so effectively without unacceptable stress on themselves”. 

Conference recognises that new barriers to that principle have emerged in 
recent years, including: 

a) The academy programme which has removed many schools from the 

LA sector 

b) The introduction of delegated funding and annual Schools Forum votes 

on facilities time 

c) Cuts to local government and school funding 

d) Government attacks on trade union facilities time 

e) Plans for a national funding formula which with no provision for de-

delegation. 

Conference instructs the Executive to develop a strategy which includes: 

i. Continuing and strengthened work to win recognition and facilities buy-

in from academies, MATs and chains; 

ii. The defence of facilities time in local authorities, including materials 

and advice to win mass buy-in in the event of the national funding 

formula; 

iii. Ensuring that facilities pots are available to all schools prepared to buy-

in; 

iv. Developing emergency plans, in consultation with relevant branches, to 

ensure that they have the resources and support to guarantee lay-led 

representation at an acceptable level in circumstances where this 

cannot be delivered by facility time agreements and  

v. Ensuring that these plans include an ongoing strategy for winning back 

employer-funded release under TURA.   

  



Union officials on a workers’ wage 
 
Conference Notes 
 

1. That the starting salary for a teacher on the main pay range is £29,664 

in inner London, £27,596 in outer London, £24,859 in fringe areas and 

£23,720 in the rest of England and Wales. 

2. The salary for teachers rises, on the upper pay range, to £48,244 in 

inner London, £43,348 in outer London, £40,520 in fringe areas and 

£39,406 in the rest of England and Wales. 

3. In 2016 the National Union of Teachers General Secretary was paid 

£87,895.  Details for 2017 are not available from the trade union 

certification website. 

4. In 2017 the Association of Teachers and Lecturers General Secretary 

was paid £83,981 

 
Conference Believes 
 

1. It is impossible to represent workers effectively when you earn more 

than double what most of those workers earn. 

2. That the pay of our general secretaries is wildly out of step with that of 

the overwhelming majority of schoolworkers the union represents. 

3. That paid union officials should receive a workers’ wage.   

4. When our union officials are paid more than the schoolworkers they 

represent they are distanced from the lived experience of those 

workers.  That distance can lead to a lack of understanding of the plight 

of schoolworkers on the part of our union officials.  That lack of 

understanding holds back the fight to improve schoolworkers’ pay and 

conditions. 

5. The pay of union officials should rise in line with the pay of workers the 

union represents. 

 
Conference Resolves 

1. To set the pay of union officials at the level of a skilled schoolworker, 

around the top of the main pay scale, or bottom of the upper pay scale, 

using the relevant scale for where that official is employed in the 

country. 

  



Take the Stress Out Of Studying 

Conference notes: 

• There is a mental health crisis in our education system affecting both 
students and staff. 

• 1 in 5 young people have a diagnosed mental illness at any one time. 
(McManus, S. et al. (2009) Adult psychiactric morbidity in England, 
2007. Leeds: The Health and & Social Care Information Centre, Social 
Care Statistics) 

• 1 in 4 girls aged 14 report self-harming within the last year. (The good 
childhood report 2018) 

• The CAMHs Benchmarking report 2016 found that half of children 
referred to CAMHs are not offered support and for those that are the 
average wait for treatment is 17 weeks. 

• The 2017 YouGov report on the health of education workers found that 
three quarters (75%) have disclosed physical or mental health issues. 

• The NEU workload report 2018 notes that 81% of teachers have 
considered leaving the profession in the past year. 

Conference believes: 

• Poverty is a major cause of the mental health crisis in wider society. 

• In schools a combination of high-stakes testing, an overburdened 
curriculum, petty punitive discipline like mass detention are major 
contributors to the mental health crisis amongst education workers and 
students. 

• There is a need to campaign both for adequate mental health provision 
and to publicise the root causes of the mental health crisis in schools. 

• It is all well and good to promote 'resilience' in young people but unless 
the root causes of this mental health crisis are addressed it is likely the 
situation will get worse. 

Conference resolves: 

• To instruct the executive to launch a campaign around metal health in 
education. This campaign should work other education sector unions 
including the NUS and with the 'Take the Stress Out of Studying' 
initiative. 

• To base this campaign on demands for increased funding for NHS 
mental health services, better access to counselling and therapy 
services for students, a pay increase for school workers, and parent, 
school-worker and student-led curriculum reform. The campaign will 
oppose austerity, petty punitive discipline and high-stakes testing. 

  



Academies: organise workers within them, fight to get the returned to 
local democratic control 
 
Conference welcomes: 

1) The efforts the new union is making to adapt it structures to organise 
across MATs 

2) The policy passed at Labour Party conference which stated: ‘that in 
government, the Labour Party will bring all schools back under local 
democratic control including academy and Multi Academy Trusts. 
Therefore proposals to wind up MATs and turn over control and 
management of schools to local democratically controlled structures 
should be developed urgently’. 

3) The continued campaigning by our union and parents’ groups to stop 
further academisations. 

Conference believes: 
1) That organising workers in academies is not counter-posed to 

fighting to get them returned to local democratic control. 
2) That organising workers in academies is best done by lay-reps, 

ideally with facility time, in those academies 
3) That there is an opportunity raised by Labour’s discussion on a 

National Education Service to end the fragmentation and 
privatisation of education. 

Conference instructs the Executive to: 
1) Ensure that the union gives maximum support to set up lay-led 

structures within MATs and academies 
2) That the union continues to prioritise the fight against further 

academisations 
3) That the union campaigns and lobbies for the end of academisation 

and the return of all schools to local democratic control 
  



Abolish the anti-union laws 

Conference notes 

1. The large raft of legislation passed by Tory governments between 1980 

and 2016 aimed at restricting legitimate trade union action. 

2. The Tory laws have made solidarity strikes illegal and prevent unions 

taking political strike action. These laws prevent us striking to defend 

the NHS and prevent stronger groups of workers helping less well-

organised workers.  

3. The anti-union laws prevent effective picketing. 

4. The Tory laws prevent unions taking prompt action involving us in long-

drawn out, cumbersome balloting procedures.  

5. The 2016 Trade Union Act stipulates high thresholds for turn-outs and 

‘Yes’ votes in strike ballots and gives the state new powers to interfere 

in internal union affairs. 

6. Unions which breach these laws can be liable to massive fines. 

Conference further notes 

1. Tony Blair’s New Labour government was proud to retain the anti-union 

laws. 

2. Labour’s 2018 conference once again passed policy to abolish the anti-

union laws: “Labour will form a radical government; taxing the rich to 

fund better public services, expanding common ownership, abolishing 

anti-union laws and engaging in massive public investment.” 

3. The NUT/NEU membership has an immediate, pressing interest in 

seeing all the Tory anti-union laws abolished and replaced with a 

positive set of rights for workers: the right to join an effective trade 

union, the rights to picket and strike. 

Conference instructs the National Executive to 

1. Work closely with the Labour leadership to see that Labour abolishes 

all the Tory anti-union laws. 

2. Organise and lead vocal and active campaigning on this issue, 

explaining to our members, the wider movement and all workers why 

this is such a crucial demand; and encouraging our local organisations 

to campaign with other unions and local Labour Parties. 

  



Motion on Labour Party Affiliation 

This Conference recognises that Labour Party education policy now 
increasingly supportive of the aims of the NEU 

In particular we welcome Labour’s commitment to a National Education 
Service, the reversal of funding cuts imposed by the Coalition and 
Conservative Governments, and the move to taking back free schools and 
academies back into local education authority control. 

This Conference believes that the National Education Union needs to 
strengthen our voice in Parliament and that the best way to do this is through 
closer ties with the Labour Party, in line with other school based trades 
unions, such as Unison, the GMB and Unite. The Labour Party is unique in 
British politics in that it has, throughout its history, had organic links with the 
trade union movement, through which it was founded. 

Conference therefore resolves to organise a ballot of NEU-NUT Section 
members on the question of affiliation to the Labour Party, with a 
recommendation from the NEU-NUT Section National Executive for members 
to vote yes in the ballot. 

  



Defend and extend the right to free movement  

This Conference notes: 

a) Brexit threatens the rights of 3.8 million EU nationals living in the UK 
and 1.2 million UK nationals living in the EU.  

b) Migrants from the EU contribute £2,300 more to the exchequer each 
year in net terms than the average adult. 

c) The December 2017 EU Commission barometer survey, showed 81% 
of EU people support the right to free movement across Europe.  

This Conference believes that:  

i. Brexit is a far right political project which sought, through a referendum, 
to promote racism and attack the rights of migrant workers 

ii. stagnating wages, crumbling services and the housing crisis are not 
caused by immigration but by a government and employers making the 
rich richer at working people’s expense. 

iii. Free movement benefits all workers. Without it, only the rich and 
privileged can live and travel where they want, while migrant workers 
are more vulnerable to hyper-exploitation, making downward pressure 
on wages more likely.  

iv. Limiting free movement further would damage the economy and hit 
living standards.  

v. The Trade Union movement must not give an inch to falsehoods 
designed to turn domestic against migrant workers: we stand for 
workers’ unity across the divisions of nationality. 

vi. Brexit not only threatens the living standards, workers’ rights and 
human rights of EU citizens but also the ability of workers to organise 
resistance to their employers across borders.   

This Conference supports the demand for a People’s Vote on any deal to 
leave the EU, including an option to remain in the EU on any ballot paper. We 
further demand from an incoming Government legislation to: 

• maintain and extend free movement;  

• scrap the net migration target;  

• strengthen refugee rights;  

• dismantle the brutal anti-migrant regime built over decades;  

• abolish immigration detention centres;  

• ensure the right to family reunion;  

• end the use of “no recourse to public funds”;  

• end the use of landlords and health workers as border guards;  

• reverse the attacks on migrants’ access to the NHS. 

  



Cuba 

Conference notes 

1.       In the last two years 2016-7 the national union spent £48,000 
subsidising members on solidarity delegations to Cuba. £48000 is an 
enormous amount of union money. A further delegation is planned in 2018. 

2.       NUT paid the Cuba Solidarity Campaign £3,330 for the organisation of 
a Cuban Salsa Night at the NUT Annual Conference at Easter. 

Conference acknowledges 

1. Cuba is a police state with no free elections, free speech or free trade 
unions.  
 

2. The ITUC states, “The trade union movement [in Cuba] is controlled by 
the state, and the leaders of the single union CTC are not elected by 
the workers but appointed by the state and the Communist Party of 
Cuba… The right to strike is not legally recognised, and in practice it is 
denied.” 
 

3. Amnesty International’s 2017-8 report states, “Arbitrary detentions, 
discriminatory dismissals from 
state jobs, and harassment in self-employment continued to be used to 
silence criticism [in Cuba].” 
 

4. Human Rights Watch reports: “According to former political detainees 
prisoners are forced to 
work 12-hour days and punished if they do not meet production 
quotas. Those who criticize the 
government or engage in hunger strikes and other forms of protest are 
often subjected to extended solitary confinement, beatings, restrictions 
on family visits, and denied medical care.” 

5.       While America’s sanctions on Cuba are wrong, that does not justify 
the Cuban state’s repression against independent trade unionists. 

6.       ‘Solidarity’ delegations to Cuba help the regime. 

Conference agrees 

1.       To not spend a penny more on delegations to Cuba. 

2.       To support free speech, free elections and free trade unions in every 
country, including Cuba. 
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