WORKERS' FIGHT

R R I T R L

* X% * * T A i

¥ %% i I R L T T

L% * K 3 ¥* ¥ 3 ¥ ¥ b * * '

% % Tk t = T I T R RenR

¥E¥ X X % % o e S TE T R )

¥ Cx % % % ; * % % Xe ¥

¥xx & ¥ X % K% * % kX

T A OV e #* 3 3* b S VX

K% ®X 0 RERK HNHE KRN * ¥ % 7%

NUMBER 8 / Deccember 1972.
page 1 Treland Chris Gray
page 3 Notes on the Labour Party
page 8 On recruitment Chris Corcoran
page 10 The road to the masses : . Martin Thomas

page 12 A note on organisatinsn

There is a mass »f material almost ready »n the 0OCI
(the French organisation which: used to be in the ICFI
with the S»cialist Tabour League, but has now split t»
form its own "Organising Committee for the Recornstruction
of the Pourth International™.) There is als> an article
in preparatis-n summarising the politics of the internati-—
onal tendency whose lender is the Spartacist League of
the USA. All this will be out in IB 9, within a fow
weeks. : o : :



IRELAND Chris Gray.

We should be grateful to John Boyd for asking the cuestions he has raised. In
my opinion the comments in issue no. 11 of WF on "Bloody Friday" were guite
uncalled for and were likely to suggest that we as a group were criticiging from
the sidelines without being in adeouate contact with the Provisional wing of
Sinn Fein. Nonetheless cde Boyd appears to view the situation from 2 narrow
military angle. vwhen clearly pplitical considerations have a military "effect on
ordinary people" which cannot be ignored by socialists or anyone else.

Let's take the cuestisn of military tactics first. As I understand it the
aim of the Provisional IRA is to make the Six Counties ungovernable, just as in
1919-21 the aim »f the IRA was to make Ireland as a whole ungovernable by the
British ruling class. So far partial success has been achieved - three guarters
of Ireland a nation in 1921 and now "direct rule" in vlace of Stormont. These
tactics may yet succeed, but I submit that this does not mean, from our point of
view, that "all targets are justified". because for us it is not simply a quest-
ion of formal Irish independence but of Irish working class unity as the pre—
condition of real independence. and this involves a different approach to the
bombings. How, for example, is the unity ~f the {irish working class helped on
By the bombing of a co-operative store ? (Military considerations may take
precedence in a particular case, but it's the general principle which I want to
discuss here). Cde Boyd is quite right to point out that Praotestant workers
will be inclined to take as much exception to actions directed at legitimate
military targets (ez the British army) as to any other IRA activity, but why
is this ? The reasons are political, and have to do with the history of the
last fifty orso years and the varieties of revolutionary nationalist politics
on show, so to speak, in Ireland during that time, which have so far been inad-—
couate. Protestant workers seem to me to have very understandable, if invalid,
reasons Tor their opposition to successive versions of ""Home Rule", "VWorkers!
and Small Farmers' Republic", "revolutionary socialism", etc etc - reasons
which spring from their situation as workers and which reinforce the reactionary
jdesrlogy with which they have been saddled. (Anyone who doubts this should read
the essay by Jack Gannon on "Catholic Political Culture and the Constitutiosn of
Ircland” recently published by the BoI.C.0.) During the last week (October 16 -
23) we have seen this ingrained hatred of Dublin and 21l its works grow to white
heat. In my ocoinion Protestant workers will not be won for any sort of Irish
Republic unless there is an effective movement in the suth which shows in action
that it can take on and defeat the reactionary forces currently in power -
Fianna Fail, TACA, the Catholic hierarchy and all - and set up a true Workers'
Republic. Even then sizeable sections of the Protestant population will remain
Orange. DBut this does ndot mean that Provisional tactics are the nnes which are,
willy nilly, the ones t> adopt. because the Provisional Sinn Fein are not, in .y
opinion, capable of bringing about a socialist revolution in the 26 Counties.
The PD article in WF 14 gives part of the evidence here; for the rest comrades
gave only to read through Eire Nua' which shows (a) that the Provisisnal Sinn

cin has a rather strange idea »f what socialism is, to say the least (v) that
they are prevared to compromise with Green capitalism and with the Church;
and (c) that they have no strategy for developing a genuine socialist movement.
(See forthcoming issue of "Permanent Revolution™ which contains an article
analysing "Eire Nua' ).

I very much hove that the Provisinonal IRA are successful in their military
campaign. Purely traditional tactics, however, run the risk »f getting stuck
in the same kind of impasse exverienced in 1921, 1939, and 1956 - 62 — 1oss
»f povular support. I anm prevared to accent it is not havpening yet, but if
past experience is anything to go by. it will. and this will be fatal unless
Pritain pulls out first.

Having said all that perhaps mnonetheless cde Boyd is right in saying we
sh-uldn't criticise. because "we do not struggle in the fight for Irish free-
dom". I'm not ouite sure what he means. If he means 4s we don't give material
aid to the struggle in any form we should shut up about it then I think I can
understand that but I don t accept it. (Incidentally. I think we have an
obligayion tH give material aid). Two points need to be made: first, even if
we don t directly take part in the struggle we are aiding it in so far as we




striving t> lead British workers t» »verthrow cavitalism -n a programme which in—-
cludes self-determination f>r Ireland. That is certainly the best way we can

helo here — as with any c»olonial liberation struggle the way to help is 1o strike
against your own imverialist state and »verthrow it. Secondly. it all dewends »Hn
how we criticise the IRA Criticism »f the kind voiced in WF n5 11 is certainly
wrongs it is worth remembering that in 1939 Bob Armstrong and the Irish
Trotskyists »f that time stated that one dores nd>t dend>unce Renublicans “"to affront—
ed humanity at large"., They reserved the right to criticise, however, in their
own circle and when talking to workers interested in their prlitics: not to do so
would be t5 abandon an indenendent »olitical role, in which case the honourable
thing would be t» diss>lve themselves and j>in the Republican movement. In general
I don't think it is our job in Britain t> criticise individual IRA actions in the
vages of WF: our primary task — and it is >ne British socialists have fallen

down on in the past - is to explain the situatisn »f Irish workers to> British
workers and get the latter to demand the withdrawal of the British army and the
recognitison »f Ireland's right to self-determinatisn. Hence s>lidarity work. In
the course »f this work, however,we 2re likely %5 come across Lrish worrkers who
must be won over to socialism, which means discussing the Irish situation from a
socialist ooint of view, ‘and as I have tried t> show, I don't think "Victory to
the IRA" is sufficient here. (That goes for the Official IRA as well). This
pogition is the basis of sur work in the AIL: why change it ?

Cde Boyd on Irish Trotskylsm.

T must protest 2t so>me >f the remarks passed by cde Boyd on our Irish com-
vades. It is n»>t true that the LWR has 3 sectarian attitude to the republican
w>vement, as witness recent issues of Workers Republic. At the time »f the Derry
Massacre LWR comrades were active calling f>r support for the Northern struggle
in the trade unions and f>r the frrmation Hf a workers' militia. Cde Peter
Graham before his tragic murder made it his business *- stir un sunpOrrt fHr the
IRA in Dublin. aid which was certainly appreciated by Kevin Street, as witness
the Provo representatives at his funeral. The RUG has t> the best >f my know-
ledge continued this work. Even the SWM is n>t, I suspect. as black as cde Boyd
pvaints it o>n this issue: at any rate, I d> not believe that Irish Trotskyists
are dSnly talking t5> themselves. Some Ivish Trotskyiste have indeed jrined the
Republican md>vement; others have been sctive in Sasr Wire and languish in jail
as a result. Surely the job f>r Irish Trotekyists Is ' link the strugzle of the
26 County workers with the reoublican slrusgle s> as to build the VWorkers'! Rep-
ublic in fact: this »bvisusly revuires assistance to the Republi~nn M>vement
and active varticipation in it, but not at the cost of abandoning Trotekyist
p>litics — which means that the comrades will have t5 face ejectison from which-
ever Republiecan Movement they have jrined and still carry on.
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NOTES ON THE LABOUR PARTY.

As yet., we have n> WF education vrogramme >n the ILabour Party, and there is n»
comnrehensive and concise brok Sr mamnhlet giving the Trotskyist view >f the Labour
Party with which we can fill the gap. I have therefore thought it worthwhile t»o
repr>duce in the Internal Bulletin the following notes from a debate in London
between Workers Fight and the "Chartists” on the Labour Party.

The "Chartists" (otherwise the Revylutisnary Communist League) Originated as
2 fusisn »f 2 groun which split from the ING in vprotest against the 1968 turn
away from the Iabour Party. and =2 grouvp cyning from the RSL ('Militant! group).

It has about 30 members, nearly all in London, and nearly 2ll in the Labour Party.
They have won control »>f the S»>cinalist Charter Movement, formerly a feeble left
reformist ginger group in the LP. and normally use the name "Chartiste". Their
mhnthly paper is called "The Chartist" (available from 7 Park View, Olive R4, NW2)

Their main slygans are "Labour Take The Power" and ¥ Prevare the General
Strike". The "Iabrur Take the Power" sl»gan is intended tH mean, not just "a
Inabour government', bhut Iab>rur tike power in society, ie  Labrur smash the bourg-
e>is state, natimalise banks & basic industry. & &c. The "Prenare the General
Strike" slagan was actually put H»ut in a leaflet during Pentonville Five week !
(That is, when thq@uestivn was cne o>f actisn there and then, they said "prepare
for action symetime in the future").

They suppdrt, 1o their credit, the »osition »f solidarity with the IRA, but
combine 1t with the positisn that Protestant revolutionaries in N. Ireland shou
wdvrcate militiang f5r the defence »f - Protestant workers, and support for better
living conditions for British troovs.

Their internatisnal connectisns are (or were) with the US Spartacist League,
2 grouving whose prlitics will be discussed in 2n article in the fHrrtheoming IB.

On first (and nrobably accuraite)imvressions their positions are
nutty. Their importance is that they revresent a sort »f 1logical ultimate of
the "traditional British Trotskyist” (RSL. SLL ore-'68 ING) view »f the Labour
Party; their positisns throyw int» sharv relicef elcments in the nositi»n »f >ther
groups which are myre muted and eoncesled in the privaganda »f those groups.

Thus. "ILaborur Take The Prwer” is a lorgical extensisn »f the "Iabour to Power with
S~cinlist Policies"™ position.

However. the "extreme" nature »f the Chartists' »o>sition did mean that the
centre »f the debate was drawn away from the real issues , and forced WF int> a
rather one-sided emnhasis in »ur coHntribhutins. As well as the cxtreme "Hrganich
concentisns > the Chartists, it i1s necessairy t> criticise the ul+re~left views
which have been exemplified »>n the British left by the present ING,

M. T,
*% *% 3¢

Andrew Hornung (for WR): We shall start by dSutlining main relevent features of
the present situnti-n. There has becn a tremendrus rise the level of class
struggle, the main arens being the Trade Union movement. The Labour Party left
is n>t at vpresent gencrally the main frcus »f the struggle. The Tribunites have
myved to the right, while the Trade Union leaders n>w revnresent the left in the
Labour Party. (In the '50s the TU leaders like Carron and Deakin upheld the
right in the LP against the more leftwing constituency parties). The class has
been and is moving int»> action »utside the terms »f reference »f the 1P, In
Pent nville 5 week, t5 stress kicking the Tories >ut as the main direction of
struggle would have becn politically harmful. Elections arc a prime de-fuser »f
struggle in 2 mass strike situation, The class does not, generally. in a
gituation like Pentonville 5 week, turn round and say to the LP "what ~re you
d>ing about it ?, it doies not have faith in the Iabour Party solving its
nroblems for it. In such a situation n> purvise is served by "drawing the TP
into the centre »f the arona®.

But lack »f faith in the LP has not led 1o a break—up of refrraist idedlogy
It ig wrong to see the LP as directly reflecting the class — there has not been
a revival within the LP erulvalent to the recent unsurge >f the class, But that
is not to say that there are n>t times and places wherc the class does expect
achievements from the LP (Fisher Bendix, UCS. Ebbw Vale, ete). In such
situations, the vorsing H»f demands on the LP is a vital tactic.

But we cann>t orivilege the route to class conseiusness through the vosing




>f demands as 2 univers:l and uninue route. The indevendent direct actisn oFf the
class is 2 vital element in the development »F consciousness,

Thus, in the present situatisn. revilutisnaries should maintain some
presence in the Iabour Party. shohuld relate in their programme to Labour Party
militants, but should not seek to turn militants back to the ILP for the sake »f
an abstract "no by-passing the LF" theory.

The Chartists apparcntly see the "United Front from within' with the LP as
a strategy, n»t in its proner rile as a tactic. The Chartists present dual pOWer
as a process in which LP ocrgans gain encroaching power over socicty. They sce the
LP as 2 massive "government surnlus stores?, equipped with all the machinery for
a working class seizure of nower, although unfHriunately this machinery is under
the contryl of bourgesis prliticians. The Chartists! conception is a mechanical,
organic one, excluding conerete analysis >f the conerete situation,

Chris Knight (f>r Chartists): WP has n» strategy for toking power. But we nced 2
strategy. and the LP is a crucial cuestisn for that strategy. "Reformism docs not
exist ecept in definite institu tions.®

We must 1nok 2t historical exverience, especizlly the exverience »f 1917. The
Bolsheviks vplaced full responsibility fHr the war and the svpression and the
economic crisis »n the Mensheviks. because they had n» sbjective excuse. In July,
after the Menshevik/SR leaders of the Soviets had sho>t down workers c¢alling for
21l power t> the soviets. ILenin withdrew the All Power t> the Soviets slogan.
Trotsky argued agzinst this withdrawal, and he was right. "Under the slogan of
All Power to the Soviets the Bolsheviks took power'! *

48 2 result >f this exverience. the Borlsheviks develoved the stratesy »f the
united front **. Ienin called »n the British CP t» have the same attitude to the
LP leaders. the Hendersons and Snowdens. as to the Mensheviks. "Only in the event
that one has 2 majority »f the working class can one cease t» apply the united
front",it is "not just a tactic",

Let us 1yok at France 1963, Revolutionaries should have demanded "AY1l Power
to> the TF". This demand w>uld exporse the CP leaders and "we would have rapidly
become *he CP7, -m

If = General Strike osccurred in Britain Benn sr somesne would call an
emergency LP conferernce or meeting, in »rder t5 take matters into their ~wn hands,
The LP would be the b2dy in a prsition t5 sell »ut the General Strike. Rev>lution-
aries should attend such an emergency LP cinference and put "ILabrur Trke the PowerV
-~ we would eynose LP lenders and we would say "we are the Iabour Party". This is
the "only war in which one man carry »ut the scizure »f power".

We must say that it is %the LP which is "the leadership »f the movement and
is responsible fHr the Tories being im nower. There is a need now t> postpone
the showdown of 2 General Strike, and 1o prepare. A General Strike wouldn't be
successful because there is n> mass revnlutidﬁgfy varty. ¥

In Pento>nville 5 week the Chartists raised Iabour Take the Power, and
elections »nly under the contr>l of the labsur myvement.

Are workers moving towards the LP ? It is vrong to pose the cuestion like
that, because the LP isg n>t statie. it is moving. The last ILP conference
included some very left resdclutisns on natisnalisatisn. but alsy sodme moves to
right.

We must pose the cuestisn >f power, and we can't pose it without posing it
concretely in relatisn to the >rganisatisns >f the vorking class.

' ((NOTE=: * This accrunt is selective to say tho least. At the
end »Ff July the BHlshevik "eongress decided .. t> withdraw the
cents2l slogan »f the preceding verisd: transfer -f poywer to> the
so>ets.” In early september, Lenin propdosed a comnronise 5 tho
Mensheviks and SRs = "'The compromice »n our part', he said,
will be a return t» our pre-=July demand: Al1] power to the
soviets ..!'", "The Compromisers recjiled hastily from Lenin'se
proposal... By virtue of this fact, the slrgan 'Power to the
S>viets' was again suspended. However, not for long: 1In the
next few days the Borlsheviks git a majority in the Petrograd
Soviets, and afterward in a number of others. The phrase 'Power
to the Soviets' was not, therefsre, again remsved from the srder
°f the day, but received 2 new meaning: All p>wer 5 the




Borlshevik s>v1et (See Trotsky's "Hist ry >f the Russian
Rev>luti»n™, vol. ? chanter 130

#%¥ Trotsky in his writngs »n Germany mnde it clear that he
considered that the United Front is properly understood 2s a
tactic. not as a2 strategy. TAt a certain level. the struggle
for unity of action is cwverted from an slementary fact into>

a tactical task. The simnle formula H>Ff the united front sHlves
nathing, It is not only Communists who appeal fHr unity, but
als> refornists., and even fascists. The tactieal application
5>f the united front is subordinated, in every glven period, to a
definite strategic conception.” ("The German Catastrophe'). Sceo
21s> 'What Next'!. sections 5, 8, and 9.

*%% This concentisn was taken up and argued against in WF 7.))

Rachel Matgrnna (for WE): The Chartists are confusing LP and Sovicts. All
Power t2 the Soviets is not analogius to Labour Take the Power. The real
2nal-sgy 1s All Power to the Mensheviks !

Chartist speaker: A said thot workers woruld nnt 1ook to Foot and veonle like
him = but the big vyte for Foort in the LP conference shows that they will. The
blyck in the way »f the British revsluti-n is the Labdur leaders. Ve cann>t
cmbat them just by provaganda, we must combat them in action. We nust be in the
myvement with the LP. We must criticise the LP. and criticise it for not taki
nOWer.

Scan Matsamna (for WP): Analogies with 1917 osre the sum total of Knight's
wisdom., But Knlght dsesn't understond what Soviets are. Soviets arc not partics
v trade uniosns, The IP is o stable brurgenis prliticrl machine, no>t Inmedinto-
ly resvonsive to the vworking class. Knight says that elections would be OK in

2 General Strike situntion if o>nly held under the zusvices > the Iabour move-
ment. Thus Knight leaves initiative in the hands of the established lenders of
the labour movement. The renl "nalogy with Knight's line is no>t All Power to

the Soviets in 1917 , but All Pywer to the Genernl “huncil in 1926,

We must understond Loborur T-ke the Power ~g it will be understood a2t present
by working cliss - ie ILaborur establish = (brurgesis) dictatorship ! At vresent
the ausstion >f porwer cn »nly be roised in a dropagwnda woy;  L.brur Take the
Powor attemvnts to package a propzgondis’ nossage int» an agitati-nnl formula.
There is 2 limited radicalisation in the LP 2t vresent, but it is on a vory
cmfused level, with the phony Common Market issuce as central.

Chhrtist spe~ker: WE don't understand the nature »f the British working class
movement thoy make 2 false dichHtomy betwecn Trande Unions and Labour Party when
in fact the TU and LP are »rganically linked.

We must out forward the ouestiosn >f the dictatorrship of the proletariat
concretely. in the form »f the dictat rshin >f the existing class organisations,
The ILP is n>t a Syviet, but the »rganisatisns »f the LP will be transformed into
Syviets in a revolutio nary situztion.

It is most imooriant to out demnnids H»n the ILP nrt, for exwmple, where a
left Labour cohuncil is making 2 staind on the rents issue, but where o right Lab--
wur coruncil has 514 Hut completely. We must pdlitieisc the struggle, and for
British workers, politics = the Iabryur party.

lartin Thomas (£or WF) The Chartists hnve an »ver-osrganic. undislecticzl
Cconcention Hf the revulutlwnﬁry narty; they believe that the revolutisnary varty
will be built during the revorlutisn noat nrenared and built befrrchand. They
tflatten out! cverything. A real analoygy > their Labdyur Take the Power line i1s
the line »f the American Healyites. wh» demand here and no>w that Meany and »ther
'nyn=partisan' TU leaders fHrm a 1abrur party. What fHr - t5 cavture the
Wallace vote ? Just as the Healyites ignore the dialectical break that must
take place in the US labour movement t> create 2 really indevendent labour
party, s> the Chartists ignore the dinlectical brenk in the organisations of

the laborur movement that must take nlace frr 2 revolutiosn in DBritain,

Chartist smeaker: The revolutionary party in Russin was built during the
revolution., Revalutiosnary parties are not built by arithmetical accretion,




Sovicts will mt spring up completely anew. they will develop from the existing
organs of the labsur movement, and will be different fron Russian soviets., It is
not our line to stress forming the revolutisonary varty while the class is busy
doing other things.

R.M.: We must consider the auestisn of whether workers 155k 5 the LP and TU
leaders conctetely. The fact is thnt the more workers are orginised natiosnally
on 2 rank and file basis (eg the Natisnal Port Shop Stewards Committec) the less
they 1ook t5 burcaucrats. S the tendency in a revolutisnary situation will not
be for workers to 1ook to the bureaucrats = Tor achievements, but for them to

see themselves more and more in conflict with the burecaucracy.

Chartist specker: We must get awny from a fixed, dogmatic concention of sovicts,
Lenin said the Ramsey MacDonald-led 1917 National Conventisn of ILabour was a
Soviet, 2and that the Jolly George incident showed dunl power. Ramsey MacDonald
supprrted Councils of Actinn in the 1920s We saw dual power during Pentonville
5 weck. ~

WF says the LP is not moving — but 1ook at the last conferecnce. The Comnon
Market is 1>t 2 phony issue, it is the centrnl them »f the wh»le Tory attack on
the Dritish working class. If we could kick ~ut the 69 pro-lrket Labour MPs,

it would be a real viectory for Trotskyism in Britain,

A.H.: The setting up »f Councils »f Action dres not prove the existence »>f dual
pover. In Germiny the Ebert-Scheidemann Soviets were denounced by the Conmunists,
because their intentisn wag t» divert the working class in the post-world war 1
revolutionary upsurge.

A Chartist speaker s2id that as far 28 the British working class is c¢on-
cerncd, politics is the ILP and perhaps the CP. This may be true — it means that
the British working class has a social-demnrcratic concent of politics. The rcal
print is, what do we call politics.

Knight said that retormism does not exist without definite inditutions.
This is wrong, reformism is rooted at a far moro basic level in the soeial
relations and ruling idedlogy of capitalism, it is not Just o matter of itse
institutional expressions.,

Knight(Chartists): In reference 45 Si's 1926 anal>gy - it was right in 1926 +»
say "TUC, take the power". What was wrong vas the way the CP used the slogan
AIl Power to the Gener:l Council., In referonce 5 1917 = Trotsky stated that
A1l Power to the Soviets inm Pact meant A1l Power to the Mensheviks and SRS.

In 1920 we saw the British Soviet.

Sollet In fact the nearest approach to a British so>viet was in Durham in 1926,
To put demands on leaders is correct, but it must not lead t9 reliance on lealers,
The united front tactic can be reactionary if not counled with independent
agitation. The Chortistshave a persvective »f “"we will become the Labour Party"
= but in fact if they giin any strength they will be proscribed. To vput all
your trust on the struggle in the LP is 2 nonsensc.

Lenin's advice in 1920 cannot be transferred mechanically ints> 1972. The
structure of the LP in 1920 was much more demmratic and since them there has
been the repeated exvoriesnce of Iabrur gryvernments. The pnrimary thing is always
the direct action »f the elzss - in practice, today, direct industrial actiosn,

The Chartists criticise us for not having a strategy. In fact we do not
have what they conceive »f as a strategy - that isy 2 scenaris. We have a
crnerete analysis »f the concrete situatisn, -

Despite the anti-"Pabloite" shouting »f the RCL, they are in fact, in their
ultra-organic, evolutionist attitude to the ILP, the sole consistont heirs of
Pablo in Britain today.

Chartist speaker: WE avyiding ocucstion of strategy  Does the Labour leadership
reyresent the major block to the working class, or doesn't it ?

The Labour Party has the »bjoctive means t5 take pywer. If we 4o not
demand it of them, we are letting them o>ff the hook.

The Common Market is a central issue for the working class. Tho Jenkirdtes
are a right cover for Wilson.

It is abs>lutely right to stress the immediate questinn of the labour narty
in the US. Trotsky always stressed it.




M,T,: The last speaker is talking rubbish. Trdtsky was against the slygin 2T a
1abour party in the US un to 2 cortnin date. When he provased the adoption of
the sloygin for a labour party, the leaders ~f American Trotskyism complained
that recruits they had drawn from the Socinlist Party on the basis of the anti-
Iabour Party mositis>n  would be disorientated. Trotsky roplied that it would be
an excellent lesson in dialectics for those recruits. Ttts 2 pity that the
Chartists woren't in the American Trotskyist movement at thet time !

We must 1ok 2t the conerete situnti-n not satisfy ourselves with abstract
definitisns ~f "mnss party »f the working class" eote. At the boginning of
1917 the Menshovik workers in Russia were und ubtedly in advancc >f the mass of
class; by Octrber they were dragging hehind. The snme would have hapvened in any
further revhlutionary develooment in France in 1963 —~ the hvndreds >f thousnnds »f
CP workers would syon have been behind the millisns »f newly-p>litically-awakening
workers. esvocially young workers. It would absolutely wrong to subordinate
this mass awakening t5> an abstraction 2bdut "mass party »f the class”.

Chartist speaker: Trotsky said All Power £ty the Socialist Party in Spain. Wo
st reise tho ouestison »f the LP with advanced workors evon though they may
have no illusions, s» that they cnn relate to backward workers who d> have
illusions. Unless yo>u mzke the Labour Party central 15 your vprsgramie, you can
give no lead to the working class. The IP is the central voint > the
Trotskyist orogramme in the US.

Chartist svweaker: S referred t> proserintisns in the LP. But they can be
fought. Tenants can be versunded to join the LP and wage "a terrific struggle”.
Cruneillars can be Frrced to vote against implementatisn.

SelM,: If we ask whether the IP is the main block, there is n» answer "in genoral®
it present the TUC is more central. In the future it 2ay change.

Stratesy must not be mrsed as 2 scenarin, a "pick-up print” where
revolutionarics ean stand and wait for the masses to come along and sween O poOWer
There are times to be in the LP. and times t5 be sutside - eg in the early years
~f the British Trotskyvist movement. Trotsky advocatd work in the ILP., VWithout a
serisus avproach > building d>ur owvn forces. hore and now, any talk H>f united
front and exoorsure 1s emnty.

Knight: In Russia there wis 1o nre~existing Plrlimmentnry/buroncr%tic machinery.
Tn Britain there is very highly develomsd machinery. We have 2 situation »f
enbryonic dual vover in Britoin 2t oresent. Our main stress in aeatation anong
the working class is: we must selzc the power,

A.H.: The Chartists have 2 false concentim of tactics fH1lowing immediately
from strategy, without the mediatisn »f a2 conerete analysis. It is nonscnse o
say that WF dores not favour putting demands on LP leaders. But ve considor

the ouestion accorrding t5 what illusions nedple do act@inlly hove., The mass »f
the working class d» not have the illusi»n that the LP will seize state oower for
the working class. It is not prssible in advance to say that the LP bureaucracy
prather than the TU burchucracy will be the main bloek to the revolution., What is
prssible is to analyse the situation coneretely s» that, whatever the develov-
ment, we are in the right place 2t the right time.

In any case, refrrmism is not just a set »f illusions, or just "definite
institutions.” It is a whole social »ractice, which will be broken only through
the revolutisnary direct action »>f the class.

The Chartists have a static, organic, evohlutionist understanding >f the
elass struggle, the sort »f understanding criticised by Gramsci when he wrote
sn "perspectives® *. That is why they are incanable »f producing any accurnte
understanding ~f the nresent situation.

((* See, for exmmnle, the "Critical Notes sn an Attemnt at 2 Po>pular Present-—
atisn »f Marxism  in the "Modern Prince" collection and als>y in the YPrison
Notebroke" ~ borth vublished by Lawrence and Wishartﬁ),



ON RECRUITMERNT Chris Corec»Honran.

The purvirse »f this drcument is t) outline a number »f criticisms, which I
think can be justifiably made »f certain the»sretical conceptisns held by a
nunber >f centre cdes.

I intend t» frcus this criticism, at this stage,ar>und tw> articles -
'Recruitment' in I.B. 5 by MT and the circular "T> all members »f WE (»f 15
Sep 72). These drcuments reflect an increasing tendency am>ngst leading
members t» fall int» grave theoretical misconceptisns. I intend t5 examine the
matters at length since theo>retical ouestisns »f imporitance are raised,

The crux »>f my criticism is that comrades, althiugh giving a
Marxist analysis »f World Events, etc, ¢ failing to analyse the developments,
stresses, and current demdralisation 3f§§e

€ft in ~eneral and »f WF  in a Marxist
fashion. The failure t> d> s> will inevitably (if n>t corrected) have detriment—
al effects on the future »f WF.

An examinatisn »>f Comrade Thomas's article »n 'Recruitment' will substantiatc
my argument: The essence >f this section is = "In »rder t> recruit we should
concentrate for the medium future on vprovaganda wark ar->und IS, whilst at the
same time not ignoring industrial agitati-n and the devel-pment »f better con-
tact work "  One can dnly concede that he is not advocating 'ditching® industrial
work but nevertheless (and this is impyrtant) the emphasis is laid on Propaganda
work aimed at ~ther groups. This porlicy »f recruitment is justified by citing
the case »f Lond>n which we are t-1d have recruited md>re than the two 'best!
localities. ,

The vpHyint t» note here is the abs>lutely un—-marxist, empirical approach
which is made. No analysis is made ~f the stage reached in the class struzsle
and the possibilities »pen for recruitment in general and in certain localities
in particular,

The ouestiosn is examined very superficially witho>ut the slightest trace »f
marxist meth>d and co>uld lead to very seridus errors.

The consecuence >f such a pdylicy would be, I believe, twof>1d. Primarily it
would reduce greatly any inroads int> the class which we could make. And
secondly: I believe that rather than achieving the >bjective for which the
method was devised (eg recruiting from IS) the reverse coruld >ccur.

The vnresent veri»d is »ne in which the Working Class is moving faster than
the 'Left'. Thus the left, espveci~ly .ursecives, feels it can do very little.
Isolation tends to increase and dewdralisatisn sets in,

The tasks »>f »ur d>rganisation, in this context, 1s therefore to understand
WHY this demdralisation occurs and the relatiosnshiv which the Class stiuggle
has to it.

The isnlation >f the WP group from the working class militants is not nccosse—
arily because »f dur 'prlitics' but foremdstly because they d»> n>t see us as a
'viable alternative', we are tiny numerically and have little industrial strength
and in n> sense are we 'establshed.' On the >ther hand the CP and IS and SLI to
shme extent can seem t> a militant worker t> be more 'viable' and active induste—
rially. The snly way forward for us thereforre if we are to build a base in the
class and make gains from Hther groups is t5> become 'viable'. Iow we become a
serisus alternative is devendent upo n -ur Hrientati-n.

From the analysis >f the IS oppositiosn that Comrade Thomas makes it becrmes
aprarent that he is coinfusing rev-olutionaries with militants. He states that
the opporsition is 1ow level; the leadershiv being T. Jones and T. P>lan who have
ad>pted a conservative RSL position and yet vpriceeds t> comment that "if -ur
analysis f IS is correct (as Centrist) they will be unstable and disintegrato
letting 1oose >f hundreds »>f 'fine revolutionaries'(?)"., This analysis is
contradictrry. If the »pporsition is »f such 'low' level and their leadership
'conservative' where are the 'fine revolutionaries' ? Whilst a strugzle razes
inside the IS where are they ? I imagine that what Comrade Thamas?ﬁean is
tfine militants'.

If we are to win militants from IS then it will be a differcent matter than
winning 'fine revolutionaries'. The militant within IS when it disintegrates
will 1ook for andther 'viable alternative'. He is far more likely to choose the
group which is serinusly building a base in the class, which 'orientates!towards



the Masses rather than to the »>ther left groups. What C> mrade Thomas advic—
ates could be cHrrect if the nature >f the verisd were different fr-om the
present one. and more like the '50s and '60s when the class was porlitically
relatively inactive and there whuld be little intcrvention revolutionarics
¢could make, other than »dentatisn t- -ther groups. But t» advicate such a
policy in a veri»d in which the working class is way ahead »f the left shows
the absylute failure %5 give a Marxist analysis »f the character >f the peri-d,
>ur relatisnshiv ty it. and how we are tH develop in it.

The »nly »~ther ex planatisn which can lie behind such a thedretical error
is odne Hf complete capitulatis>n t> the shorteomings >f >ur group and H>f demdir-
alised comrades.

Shme comrades will n> doubt breath a sigh >f relief when they are t-1d that
the 'main' work for the 'melium future' will be aimed at IS! Who can blame
them ? If they feel that they are getting nowhere, that the masses are passing
them by. then it will be s> much easier t> turn to the >ther 'left! zroups. If
comrades are led t» believe that this type »>f activity will vay dividends then
the effect »n the group in the ling term c>uld be shattering.

Now in a veriod where we can successfully intervene, however ineffective at
first, in the class struggle, where we can illustrate in sharp struggles the
validity »>f >ur ideas. ur methdds of strugzle, and thus start t> build a serisus
base in the ¢lass -~ Cosmrade Thomas advieates concentrating aro>und IS,

The thesretical miscoincevtinng and lack »f Marxist analysis
mentisned abrve is avparent in the circular “"T> all members »f WF'. The
authors »>f this drcument d> n>t give a 'marxist analysis' but again display an
Empirical approach n>t t7 say 'subjective' approach. Thus they state -~ "We
have been accused >f being an Ivory Tower, out >f touch with reality. But are
we 7 Of course mdt. ILook at the paper @ If such an Empirical approach is
taken from surface evidence and conclusisns drawn from them. then we are not
Marxists but Empiricists.

One way in which Workers Fight will stumble, and not fight as Marxists, to
correct Hur mistakes and inadeouscies. is to adopt such a subjective avproach
which dres n»t advance the grouv one i»ta. Similarly the whole substance »>f
the circular dres not give a Marxist analysis but »nly zives a 'pep—talk!’
which may »>r may n»>t achieve resunlte.
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THE ROAD T O THE MASS™TS - ¢coy)>mment yon
Chris CHrrecHrran?ts article.

Mar+tin Th»-»ma s.

Suppose there is a big working class meeting coming up. Let us 1>0k at thrco
alternative ways in which we might o>rganise »ur inteTrventi»n.

A) We turn uvp at the drr Hf the meeting t» zive »ut leaflets and sell
vapers. One >f »ur comrades makes a speecch in the meeting. Afterwards »ur
comrades cluster rh und and exchangc comments — "wasn't that CP speaker
terrible” . "that was a goyod mecting'. etec,

B) We turn up with leaflets and vpapers, but concentrate >ur main effHrrt
o talking to> the vari»us >ther leftists standing beside us with their leaf-
lets and pavers. We g» into the meeting and sit with the »>ther leftists in
the back »f thce meeting; aftcrwards we g> »ff t>» the pub with then.

¢) We prevare bef rrehand by discussing the main bprints ve want to make
in the meeting. Befrre the meeting., we visit as many as possible -f »ur
contacts why may be goring t> the meeting (if necessary. wo¢ persuade them to
2> the meeting) and argue carefully. and in detail, the ease Tor the prints
we shall be vushing. At the meeting we may give >ut leaflets and certainly
will sell the vmaver, One >f >ur comrades (if able t> d» s>) sveaks, and if
~ur contact work hefo rehand has been effective, so>me »f »ur contacts also will
gpeak fHor Hur line. At the end »f the mecting, we £511>w up with individual
discussion with contacts wvho have come alodng and with anyine we don't know
yvet wh> has made a good eosntributinsm in the meeting.

Quite vorssibly sH»me »f the contacts ve vork H»n will be members »f IS or



sohme cther left grHoun.

(A) is a meth»>d which, I fear, has been ton common in Wirkers! Fight,

(B) is, T think, the meth>d which Chris Coreoran fears that I may be arguing
for. (C) is the meth>d which I intended - argue Tor,

Obvinusly my contributisn t5> IR 5 was not clearly exvreossed, and Chris
Corcoran has done a useful Job in pointing this Hut., If the roint was left
ambiguous it could help t» legitimate sectarian tendencies. For example,
student comrades could sit ar>und all day in unisn cHffee bars chatting with
other leftists and think they werc “doing wropaganda work'.

But there is. I think. an unresylved contradictisn in Chris's article.

He says "the snly way forward for us therefore if we are 15 build a base in
the class and make gains from »ther groups is to become 'viable!; o>n the
other hand, the reassn why we are n>t 'viable! is that we are "tiny numerically®

S>: we can't recruit until we are numerically viable, and we can't be
numerically viable until we recruit. Viciosus circle ! What is the way out ?

Chris, is, believe, absslutely right t> say that in the present situation
of stormy working class militancy, with sharp and uneven development »>f class
conscijusness, 1t is necessary for revolutionaries o have an sricntation to
the mass struggles »f the working class. But if we just leave it thore, then
we have no way »ut >f the vicisus circle. If we were a mass party, we cHuld
build »ur party primarily through mass,agitational work; vutting over the bacsic
ideas >f revorlutisnary sscialism simoly to large numbers »f people, and
validating them through our interventisn as a substantial material factor in
the mass struggles of the class.

But we're n>t a mass varty. If we hope to build primarily through
agitational work, then CP »r IS »r the SLL, ~ the 'viable' groups — will boat us
every time.

One s»lution is 'base-building'. That is, we concentrate not -n Y“the
masses" at large, but svecific limited areas - this horusing estate, that
factory, ete. This avproyach has some validity, but taken as a universal s>lut—
ion it leads to eed>nomism and vwhat we have called '1ocalism', It was strossed
in the discussions at sur Aggregate, but now we need to g> further.

The same problem >f the dispr-opoyrtisn betweon the tiny forces »f Trotskyism
and the scale »f the mass struggle was faced by the American m-vement in its
early years. J.P, Cannon wrote:

"What concrete task shyuld we set £5¢ this group »f 100 perynle scattercd

over the broad expanse >f thi: vast country ? .... The provton was to

understand the actual situatinn, the stage of development 2% the moment.

Of ecourse, y>u have t> find a road t> the masses in ~rder +- create a

party thit can lead a revolution. But the road to the masses loads throuzh

the vanguard and not over its head. That was not understood by some poonle.

They thought they could by-pass the Communistic workers, Jjumv right into

the midst »f the mass movement, and find there the best candidates for tho

myst advanced, the most theoretically devel ped group in the world, that
is the Left Oppositinn which was the vanguard »f the vanguard. This con~
ceptinn was erronesus, the product ->f impatience and the failure to think
things ~ut. Instead >f that, we set as >ur main task propaganda, not
agitation". (History »f American Trotskyism p. 86 - 87 ),

And further:

"Our first task, as we saw it, and erxrrectly, was to build a cadre; only

then could we go to the masses. The old—timers can well recall how wo

were pestered in thnse early days by ... Weisbord ... who vromised us a

short—-cut to the mass movement if we would s>nly abandon sur 'concorvative!

propagandistic routine, substitute a grandinsse programme >f activities

for the modest tasks we had set for -urselves, and in general take up

'mass work' — as though it were a simple matter for »ur decisiimMoeeeons

By sticking t»> >ur modest vpropagandistic tasks we recruited a cadre on

the basis »f fundamental princivles. In the next verind, when now

opporiunities opened up. we were prepared for a decisive turn t> more

expansive activity in the mass movement, and made it". (§§£ngle for a

Proletarian Party, p. 59). )




Now it would be cuite wrong to simply eouate America 1928-34 with Dritain
1972, To an extent we have no chrice in the situation but to comhine "building
a cadre" and “going t> the masses” at the same time. That is the reason for the
style »f »ur paper. far more popular than would be normal for a group of Hur
size.

But a basic point still remaills. As a tiny group, we have very little chance
of demdnstrating the superiority of our overall vpolitics "in practice™. We
simply haven't got the forces for it.

Engels wrotes '"Socialism. since it has become a science, demands that it be
pursued as a science, ie. that it be studied”. If we were a mass party, with a
firm cadre base, we could attract recruits on the basis >f a generally revolution-—
ary instinct, and educate them in scientific Marxism within the party. We arc
nyt a mass party. We will attract workers o WF, rather than the 'viable' groups,
>nly »n the strength of ~ur (comvlex) ideas — ie, on the basis of study, not
through a "lick it and see" method. This study.~ eduecatinn, contact-processing -
must be linked with our agitational work 1in the way outlined under (C) above.

The point is not that we do no agitation — any more than a mass party does no
provaganda — but that for us, the agitatisn work must flow from the propaganda
work, and not vice versa, ‘

Let us 2o back 1o our meeting, Many left groups — IS and IMG certainly, and
also WF sometimes, I fear — will intervene in the 1eaflets/spooch manner (method A)
oven when they know of not a single person in the audicnce whom they can convince
in individual disc gsian ! One crazy example is that of the IMG in Reading =
who decided to "go/fthe masses” on the rents issue. 55 they leafletted the whole
of Reading -~ and, surniise, surprise, got not a single tenant t» the mecting.

Underlying this practice is what Andrew Hornung has called "audio-visual
aids econwmism™., The comrades who work in this way apparently do not believe in
their ability t» convince anyo>ne through systematic education. But if they Just
use the faudios~visual aids' - leaflets, spcech ~ then symmathisers will someh» w
spontanerusly leap from the amorvhous mass.

For 2 mass party, of course. the »roblem does not arise. They are guarantecd
in advance a sizahle proportisn of the audience.

S0t an emvhasls on provaganda work should not mean 2 retreat from agitation.
Correctly understond, it leads to better and more effective mass wirk., VWhat it
certainly means less of is diffuse and ineffective mass wirk.

Finally, to clear up some noints aborut IS, I do not and did not advocate
that provaganda work rorund IS shoui? he H»ur main activity., I do ™~7isve that there
are fine revolutiosnaries inside IS - when the strusggle rages insidc IS, they are

D

generally on the right side (37% against ~ur expulsisn, 42% against the Aldershot
editorial, larze numbers for the goncral strike slogan, cte). hoy are rovolut—
ionaries - comrades whose aim is not Just impnrovements within capitalism, but
workers! revolutisn. HMany »f them have the education, the knowledge, and the
talents we are desperately short of. They are not entirely clear palitically
— they arc unessy 2b>ut Polan and Jones, but sce no alternative. Burely we
should put sur politics forward as an alternative, not Jjust aband>n them for
"tho masses”. In s me areas, until recently, our comrades had virtuwally no
contact with IS =t all. Surely therefore, a limited turn to IS was worthwhile ?
To argue dStherwise is like seraning away at the ground with yd>ur barc hands
instoad of tzking time Hut to> make a spade.
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A NOTE ON

ORGANISATTIO N, I am repr>ducing here some excervnts from the
Bo1ton 1neal organiser's renorts in the hope
that other branches may find them useful.,

(9011,72) "At 1ast neeting at Cattle Market 4 new ceontacts showed up - 2
bus drivers from Leigh, mcmbers of the TGWU. and 2 students from the chllege.

I don't know if Ttve to1d you in detail about these mectings, but we're
now holding then every fortnight for sur contacts and any contacts they bring
along. They aren't public meetings for obviosus reasons = we don't want the Iig
along fucking all our work by their stupidity. The first nmeeting attracted 5
contacts and from this we're develoning the 3 T mentioned in my last report, 9
attended thig last neeting, so if we can maintain this development things will
get really interesting,"

(30.11,72) "Rep>rt »n hmeeting held in Leigh (21011,72).

10 people attended including 2 women, all were menbers of TGWU, either bus
drivers or conductors at. he Leigh bus depot. This neeting was organised by 2
of those who attended and vas in fact solely on their initiative that the necting
was held in the first place. They booked a room and then asked us to come and
speak which was a promising develsrment, The pesple who attended seem very
enthusiastic and we're g>ing t5 hold a2 series of meetings, similar t> the ~nes in
Bolton.

Revort on mecting held in Bolton (22,11,72)°

8 attended including 2 from previsus night's Leigh meeting. RR spoke on
Wages Price and Pryfits, Those ~ttending included the chairman of the loecal
Builders! Charter, a CP hack.When agked after what he thought of the neeting he
thought it was very good and said he would be coming t5 the next »ne, It
remiins to be seen how he will resnond to further 'Trot! meetings, We didn't
intend %5 invite hin but we always ask the pedple present t5 bring along work--

ates etc and this is what ne of the building workers did,

The main vyint is that he is a close friend of DI (a WF contact) g5 we can
‘use' him 15 expyse CP tactics 4> DT (in a very subtle way of course) or by Hur
influence with DI (>nee very close to CP) bring him nearer ts usg - it remains to
be seen which wil]l hapven',

Perhans it is worthwhile to draw sut two points. (1) The same results could
probably n>t be duplicated elsevhere, sinc . Bylton is the nly place in the country
(except presunably Henge) vhere we ~oo st ngoer than HSther left grou-s., But
there are nlenty of »laces like Leigh ~ working class communities v sh no left
groups in evidence ~ scattered acrass the country. In fact, IS owe a 1ot of
their recent growth t> their ability to got ints these places before othor
groups.

(2) Perhavs the best way to organise meetings is not always to find a
spenker sn "fighting the Tories” or suchlike, issue thousands of lenflets t5 the
world at large, and rest content if you get one person 21long for each thousand
leaflets issued. Open, nublicised mectings do »f eourse have n functisn, but nore
exvliciflyeducational neetings aimed at actual individunl people whom we can attract
may be more approvriate as a staple. We are running sinilary mectings in South
East London, there are vlans for such mectings round Stanton, and as T understand
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it something similar is being done on Teesside, Martin Thonas.






