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'"WORKERS FIGHY! - National CommZi .ze Mssting 12th May 1973.

Present: SC,AH,IL,5¥,08,PC MY oW

1. Documents

It was noted that several documenis for the conference were not ready. It was decided
to hold another NC meeting in Manchester on the weekend of the trade union school,

If documents not ready by that date then they will not be subnitted to conference.

2¢ Manchester Resolution

"A) That a regular monthly political letter is producee and circulated
to all members.

B) That to the IB is added news from the localities as to work being done,
recruits, etcs,

C) That the NC considers the re-allocation of the production of the IB
to one of the provinces to alleviate the Cenire’s work-load and to
ensure regular production of the IB.™!

SM Proposed fortnightly (rather than monthly) political 1etter, which would summarise
the political situation and also include news. '

Against this -~ this is the function of branch circulars.

4H Noted that the NC had in fact passed a previous decision about monthly political
letters - this had been kept to for a time and then lapsed.

[
0

Proposes that the IB should con%ain NC minutes, political letter, branch circulars
and should come out regularly.

$.
o

Branch eirculars coming out in the IB defeats the whole object of branch circmlars.

Withdrew branch circulars.

= 1B B8

Supports DS. Internal Bulletin should provide a platform for training inexperienced
writers who would not at first write for open publications., By including KC
minutes and political letter we provide a regular framework, :

Disagrces with idea that IB should be a place for 'badly researched articles'.
Much material written for IB could and should go in magazine, which is a
priority.

12

Regular IB not possibles IS with its size and resources has only recently had
a regular ID., Articles come in not as single spies but in battalions -~ i.ce
they come in for conferences etc,

I3

‘DS Coﬁparisoh with IS invalid, If there isn't controversy within the group to
spark articles than this is unhealthy.

SM Not necessarily so. If there is controversy then it is unhealthy to stiffle it,
but there is a conflict of resources. If the group can function without excessive
internal controversy then there's nothing wrong with that. . :

Resources argument invalid., Resourceswise all that is proposed is less:staples.
Point is to provide regular framework. Editor should also commission articles.

I2

If that's all it is then OK. But don't imagine that it commits anyone to write
articles.

&

PS Regular IB doesn't invalidate sending out urgant documents immediately. ‘Can't
see what the objections are. .
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eo Trom 150, %hat informaticn should bo restricted

r

C3 Mi's smmeniment ihat work sicudd be farmed out mor'e,. with overall
responsibility reziding with the ceat: '

1) Mcnthly 7B with NC minutes and potitical lewtor ag defineld by DS,
was carried. . ;

3. 'May Day' document

Intrcdnced decument, After the miners gtrike there was a - -iremendous upsurge

in werking class militancy with only a very iirdited tern. towards ths LPe. Now
we have seen the firsi major defeais over phase Jl. The miners were defeabed
withous a battle, We have to evaluate the significance of this and Mey Day
gives us the possibility of doing so. May Deay was amazingly golid if you
take into account the the activities cf the union bureacracy which amounted
to sabotage. The miners who voted against a sectiomal strike were out very

- solidly om May Day. The class has chown thai it has not been biolen.

*'“The problem witn the freeze is that it affects workers seciionally - ‘
ideologically dependent on tfairness' and thus the special case sectionalisms
GS sirilte to smash the IRA is still valid = it cannot be ruled out that the
Tories will try to use it again, GS strike to smash the act fuses with the
strugzle against freeze = j.e. solidarity actions against the freeze could
lead %o a GS. DBut G3 slogan at the moment does not answer the question of
class wide action against the freeze. The demend for a siiding scale of
wages does ~ it cuts across the tha gectional gpecial case ldeclogy

give the struggle agalnst the freeme a general orientation walch is lacking

at the moment,

I5

“Therefeore two proposals:
1, To maintain the G3 perspective but witii less immediate exphasis.
L ’ o

2, To put forward the demaud for a S,8. of W, as a gencral sirategy against
phase Il o L

S¥ The defea®s have been limited -~ <hey are nct decigive. fGiven this and giwven
the pressure of the ireeze a new upsurge of the class is being preparcCe ‘
§.S.0° Yo = we should not use this slogan. The content of a siogen can be
inverted by the situation, When S.S.of W, was first proposed it hed transit-
jonal content; this is not so nmow. Oa the IRA, effectively the Tories have
dropped it but they might well use it in theo future. DBul the;contént o -
the GS siogan has become mated and we will have to alter the emphasis « " il.eo
jt not now an effective call to action. Rather we should emphasise as our .,
main political crientalion gencral strugzle against Tory government -~ 1e.¢»
we pead a governmental slogan, Counclls of Action - hése we bave been
guiliy of zome leifism - we need to turn more tovards the traditional
Labouy movement,

'PS Defeats were of the weakest sections of workers. Disagreed with MT = didn®%
think miners voted against strike because of tfair days woge for fair days work'

- ideoclogy. Raher there was a 'wait and see' feeling. The miners realiseéd
that the Tory government would put up a tough fight and decided not to take them

S on row, At the same time there was a tendency to genaralise about the class

- struggle which has not been seen for a long time. On the GS slogan we shouldnft
delude ourcelves that the slogan vas pricipally agitatioﬁal ior us anywaye
Doesn't iike 'Kick the Tories Ont' as 2 governmental slogan -~ it has no
concrete ueaning as far as aciion i3 cuonnevnedy it only expresses a mood. AS
regards C. of A, Teeslde Trades Conncil had formed a commlitiese. Obviuusly
#F didn’t counterpose to this a C, of A, Couldn't see that o of Ao wezd |
incompatible with inrn towavds traditional oragnisations of the class « it
depended on the situation. '



JW The significant victovries of

the aundacity of edvanced gec

izee = miners and dockers - had been won by
wo bringirg in ftow the rest. Defeats over ireeze
were accidental in‘as el L was weoker soctions who came first. Those

who mosi need solicarivy most t nececsarily get 1%, Gas workers and Hospital
. workers didn't and were dafeated, Moye advanced workers saw this and hung back
from imxediate struggle. : is at leas?t in part due to a lLicighteming of
conseicuzness -~  i.ee gemeralisation or the struggle. E.ge. In Scotland pit
that voted for strilke didn'{ come out on May Day, while those which voted

against were out. On $.8., of W, ~ only rade sense if real living stadards

were Being cut which they are probably not for the class as & wholes
Situation where wages and prices are static relative to each cther would suit
capitaiist class fine - productiviily goes up then so do profitse

oy §

IS Was 14 true that it was accidental that weakezi
first. Frecze hiis worze paid secticns hardest
sabotaged May Day bui this was not so obvious *
the freeze affect workers action?

: sections came up against freeze
e MY said union leaders
to those who came ovut, How will

AH Didn't agree with statements about IRA being 'on ice'. You don't measure the
sucess of a law against stealing by the mumber of people who steal, bul rather
by the extent to which the law beromes the norm. The Act is functioning in as
mich as it has become the norm of 'industrial relations' and provides ar alibi
for union leaders. It was never inieded that blcod should flow in the streets
rather that the structure should be altered. Thus we ghould retain the GS
perspactives
Disagreed agree with S.85.0f W. for reasons given. Agread with those who said
miners vote againgi strike was not due to 'special case' ideology but rather to
wait and see attitnde, Some union leaders arc now taking advantage of this
and posturing by calling for struggle when they know fuil well it will not
happen =~ e.go Mcss Evans I the car indusiry. A1so it shcould be remembered
that for many higl paid workers £1 + 4% ion't peanuis - if the steel workers
get it then it will be nore than iley've ever had befor2. On C. of Ae we reed
to emphasiss again the lessons of the Minority Movemeri. In ihe situation
today this would vake the form of a joiut commitize of gerwvine rank and fiie

_bodies - i.e. Nitional Fort Shop Stewar:ls Committee, Building Jorkers Charter

and Stesl Asetion Commitlec,

Agrees with AH about XIRA. The fact that AUEW laywers appesred in court &e.

20 erngineers who wanted May Day strike made illegal) was a victory for the

Aét = i.es it funciioned normally. The idea of a GS ie widespread amongst the
ciass. ‘Kick the Tories Qut' slogan (X710) suffers from the same. disabilily as
tNo to the Common Market! =~ what isn't there is ascuned = i.e. elect Labour
to power. 'Smash %he Torjes' is better = dJdoesn't imply electorialism,

&

aM The threat of sanctions by the state was essential to the IRA, The Tories
tried this and g% their noses bloodied. Itis significant that the North
Walee 2% weren't chargzd vnder the IRA. (Information irom Ri; <« since IRA
replaces old Trades Dispntes Act, therc is nothing lefti to chavge miscreants
‘with spart from avchaic iawg) The feeling for a general pirike is wide spread
but the vrgency is woh there, There ., adanger of the G3 clogan becoming a ¥W¥
panacea =~ a Cure for all ille- GS slogan is an altcrnative to a governmental
slogsn. If a GO is not an jmmediate possibility then it Toilows that we must
have a governmeutal slogane WP has shown sectarianism. o need to relate to
society wida issuea which affect the ciese - mnot just the W struggle. This
can only be donce by a governmental slogan. Should raise ‘Swmash the Tory Goverrment?
(STEG) - relases to the Seeling of the class,
€.8. of Y. = in a period of the claps bheing pushed back theoa a par is an aim
for wovkers. In a pericd of clase puciing up then a pov :a an aim for bosses-
We need %o relate 4o the working ciz2ns ccst O living ratiher than government
statistical normg. We can do thia By printing sriicles aboul fainily spending:
interviews €iCs ,

jhed
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JW On the ipa - Teking AR's analory thizn situation is that TWists who have been
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Re~erchasige “ias Less For tgainst Abstentions
Movemeu? - spescilicil

R+F coomlivesse : 8 ¥

A}

A géneral re=oric sion away rrom Blo
exclusive emphasisz o2 trades union strusgl
of the class - i.e. muchk wider political
approach covering ail acpects of the claas
struggle - in particilar the quesﬁlon of

[}

the goverrment., , 8 0

Parts 1 & 2 of main perspectives document

Summarised part 2 (written by PS). HMain conclusicn was that internationally
capitalism was heading for recession within '2 or 3 years', Has disagreements
with part 1 (wrlfte1,by RR) . PR says that overproduction risen sharply in

recent years but in facti there has been overproduction of capiral since the war.
RR somewhai onesided on rate of prefi¢ ¥ailing as well - "4his has not only been
a tendeacy since the sixties. On #ndustrial cycie doesn'* taize into account
modern developments. Therefore doesn't think PR kad prcved his case that capital-
iem is heading for massive recession.

Thought PS & RR were both toc cataclysmice Read out article from Workers' Press
about Watergate &candal causing dollar devaluation causing international capitalist
strife causing end of world etc. This should act as'a dire waprning to us.
Specifically asked PS ahout effects of increased trace with Thisa and the American
withdrawal. from Vieinau.

pidn't think that these would be major factors. TFrade with Chima would be
limited to certain capital gocds - major problem was one of consvrer naxkets,

On trade with Kussia noted how grain eiporis from Amewics hod lewsened competetion
in containor business and stimulated railway production, Example of what increazs
trade with fCommnist' bloc could do. ' '

Agreed That PS shoulid arrange to meet ¥ and (if pessible). sord oud dlsavveemnnfsc

5e
MT

- rip_

Shouid aleo jointly prepave a set of theses setiing out cieariy and in brief their

main conclusions.

NC Peport back.

Introduced document, Main conclusions were for a focus.on developing a leading
core of cadres and drive to root every member in a field of political work,

Had written but not circulated points which he wanted included in the repor: back,
These included 1) Crientaiion towards the LFYS.

2) Restruciuring of the NC

3) »ropouels concerning the roles of magazine and Papero

Ag eed That NC should now dirfcues a; fferencas resulting from the document already

DS

01rcu1a 2d and should integrate SM proposals into report back and present for
icoussion at anXxt NC.

Proposed ammendments:

w1, Taking SM's main point at the last NC, from the aggregate on the FI -

i.e, need to develop cut educational; theoretlcal and polemical work;

tiis must be a main _prioridy in the next period. .

a) Monthly thooreticns magonine to be first printing priorlty. This to
include economic, pnlutvcal intarnational reviews and start discussions
on izsmies = not to give definitive solutlions.

b) Education programmes o be dzveloped nationally;

7) for each branch to go througa - involving contoris where appropiate;

1I) 4o used as a baslg for ove to one educatlion;

T1I) o lasd 55‘{3m5§ wrel-end schosls; b)eadre schooles ox ©) aggregaie
1.7, preparation and purpuse 00€ vitale
c) Aggroagaes“ cadre schoois and edacation generaliy to take cognisance of
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new methods evolwed in ed nation, €e:Ze Sam 1o Spm toc long, lecture-
audience-discussicn e inapproviates
2, Pamphlets are e¢ssential yor the meking of contacts and 'processing
them! through: the education Drogremme and/or gronp activity.
%, Rank and file pepers must be produced regulariy and of good quality.
The leafiets we are producing on occasions should be ghorter and used for
the backs of industrial bLulletinc. '
All branch® should be involved on a routine, rationally organised basis in
(a) selling our own rank and file papers; (b) I8/CP R&Y organisationss
production of (at least monthly) factory butletins, ' :
WF paper will in my view have to change its function, if, on past record,
what I have suggested so far is to be done efficiently, I suggest it be
vsed for agitational specials, e.g. mobilising for and sale on a national
demonstraion (AIL, Clay Cross, May Day) or on-a major topical issue. This
would mean probably once a month issue, but far more attention to (a)
planning ahead as far as the group is concerted; (b) readability; (e)
lay-out. o :
To those who say this last point is herecsy and retreat, I would argue:
(a) the Group would be far more efficiently run, therefore we would gain
more members and money and be in a better position to run a paper; (b) .
it would be temporary measure, until such time as all the previous points
: were done properly and a regular paper was on the cardse!- ‘
We need national education programmes to create the initiative for education in
the branches, This sbould have been the case with the discussion on the FIL.
Paper will conflict with the plans for the magazine as far as rsisources aie
concerned. s

Opposed part of the resolution concerning the paper, The paper is an essential
weapon. The 'specials' idea means that we would De uvnable to give a rovnded
political face to the izsues of the daj. ‘ ‘ ;

It will be possible to produce both paper and magazine, by simplifyirg the pape:
ard farmirg out the typing work oa ihe magazine. The paper represents the link
between the group and the class =~ it is fundamential to the centralisation of
our work,

" The paper also reflscts our activity - it highlights what we are doing.

Re education programmes - edvcation doesn't nced to stop because they haven't
appeared. We still have the paper, one issue of magazine and siandard works etcs
Proposed the deletion of '"to be first printing priority. This" and from "WF paper
will" to the end. : o
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Vote AH's ammendment was carried (DS opposing} and the rest of the resoluticn to

e integrated into NC report back.

Machine Tool perspectives.

» N > ! i .. . Y 4 ’

There is a sharp dacline in the Machine Tool Industry - Germany and Japan are
incresingly providing machine tools for Rritish industry. The signs are that ,
the major firms are either going to merge with foreign firms or get out altogethers
Perhaps some speciaiist firms will expand, otherwise the major firms will go tc
the wall, Thae conscicvgness of workers in the inJdusiry is very parochial - ices
no industry-wide identity. FIropeses that WF produce MW at three monthly intervals
interspersed with rogular factory bulletins at most imporicnt factories.
Suggests aliernatively a pamplet and factory bulleiins.
Doubiad whether MTW had gained a sufficieont base.
Taking into account DS's description of the indusiry was it worth meking it a
major area 5% work? ‘

C , , .
Thought tua’ there wouid be very imnortani sirugsles coming up soon bacaves of the
pressures being built up, therefore woik should continve. In saswer 0 pEEtion
about the puabers of 1l £nld, reporied that in Coveniry thcy wort nte @ Tarioiies
and at least 200 were sold. '
Thought that MIW had bzen cel up arbitarily and not comsidered cuificiently by
the KC when First started. 190 4ype' bulietins were the best mcans of gaining an
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Thought that there was o
eifect hadn’t wulilt wp a
papers

pocd politiceal case for contiruing with MIW, RSN in
hase throush Lulleiins before 2iming at a mational

_¥Why were old type i3 factory bulletins beoing described =& maw Typl i0 bulletins?

Thought that in this particular siteaiion there was a case for going straight to
a paper. Some issues of MIW which were tad in politicsl conten? shouldn't
invalidate having a paper as such, ' '

Froblem is that of a small group trying to gain the ear of a macs of workers.
IS had been able to start out with a GiC paper because of the nunber of

members they have in GEC. We are not in the sane position - we need to build

up a cadre within the industiry first, otberwiee the pressures will lead to

‘opportunism.

In the docks the possibility of a national paper resis on a national awareness

‘amonget dockers. This isn't so with Machine ZTcols, therefore MIW will have to

rely on local reports for selling and bulletins are a mach better medium for
local reports.

Re. criticisms that MIW had been set up arbitarily, reminded cd2s. that it was

" passed by the NC on the initiative of the Coventry cdes. Accepted criticisms of

the second issue, these had resulted from a lack <f hnowiedge of the industry and
general inexperience. K. bulletine to replace the paper altogether - it just
was not possible to produce bulletins for 9 factories. - ‘

Agreed -~ to accept DS's proposal of three monthlypaper together with bulletins and

review afetr six months,




MILITANTS & THE COMMUNIST PARTY ~ SOME PROBLEMS :
(This article is intended as a guide for other comrzdes but primarily it is a look
at the problems involved in recruitment and integration of workers who are in
almost contiinual contact with the CP. The problems we encountered in Bolton with
one particular comrade (referred to as 'D') a building worker - secretary of the
local Charter and member of the editorial board of charter - we hope will give
‘some pointers to further work in the building industry, where the Stalinists are
very strong, and also perhaps to other related problems.)

L I * * *

' D was first contacted at a Forum (most Charter groups meet monthly; their meetings
" are called Forums) just before the building workers' strike last year, A4s an
‘indication of his political position at the time, he urged all those present at the
meeting to buy the Morning Star as the best paper there was around for building

. workerss In conversation with D during the strike he said he was thinking about
joining the CP but wasn't sure yet. : .

During the course of the dispute he was seen regularly by Bolton comrades who
went out on the picket lines, attended meetings, sold papers etc, .WF at this time
knew only two building workers, D and the secretary of the action committee who was
later found to be somewhat urreliable. Our work was necensarily of a low key -
our only cen%zct beimg very cloce to the CP and other channels, such as printing
leaflets being cornered by the IMG {who had known the Charter longer than we had).
The IMG did their usual Social Security work,

Gradually however the /1ng%ugﬁ896? on D seemed to slip and of course we tact-
fully helped this along. The Charter was eriticised (in private comverstaion) for
not getting a paper out and lLocal CP'ers wore criticiged, though this was often
on a personzl basis, nevertheless it was a break.

After the strike was over the Bolton Charter held a forum vhich 2 comrades
attended. D was by now very friendly, taking the paper regularly and giving
information whenever he had any. At the Forum meeting the Charier was criticised
for not coming oui by a number of the workers present.. D, despite hils privately
voiced criticisms defended the Charter's record and sided with the Chairman, a
relatively hard line Stalinist. This problem was to crop up againe It certainly
appeared to us at the time that though he had made quite a major break with the
CP he would still defend them or identify with them when thay were attacked. This
we believed was alwost ccrtainly due to personal friendships (2 works with the
chairman on the same site) and feelings of (misplaced) loyaliy.

Around this time Bolion Workers' Fight started a series of fortnightly education-~
als (see ID number 8), D was invited and on two occasions brought along the
chalrmen of Charter mentioned previously. Another workmate attended a number of
meetings, he was an ex~{Per, politically orne of the best building workers in the
Bolton arca. Hare we attemied to use the CPer to turn D oven further from the
CP. At latier meetings D and his friead toid us they were'working on him" (the
CPer). We saw this as a great advance and it was around +his time that we consid-
ered asking him to join as a probationary member. We saw thig as a great advance
because it was the first time he openly advocated WF policzies and argued for them.

Early in the new year D was invited to theo branch to discuse probationary
membership. The discussion preceeding this invitation was on refleciion not
adequate, ode. RE visited him once at home and had a three hour discussion

with him and %he other comtaciiug wis mainly depe by ¢C and JC who sew him in the
local and at Ginster maetings. xa petrospect we woire at Ffault on two main points,
ocne which ig wicvant particvier.y %o bulldisg workers and the other which could
appi to nany marziad workevs (moie & fomalsi, On the first pelat » Ue knew D wes
on tne ediicrial bozrd of Charter bui wa at uo tive atdempted to find out the
baiance of forces on the Hoesd. Yo Lmngil 4 wondd Le Staliniat dominated (omd
it is) bui thers was 1ltile work dome & » I for what we ougiv o have hnown
wculd happe: aud that is that the CP finding that D had joinea the tTotst would




isolate him, try to bick him of the board and off the sites. Also at woirk he was

» »13 more or,less the cawme positiocn: agein nolhing really was dore to help him to

s 1R s 3 -
fight 1n/%i%ce of work (here there is a problem in that he worked in Menchesler so
we were unable to comtast him or see him during the day)e

On the second poini there was a general assumption that everything was CK with
‘his personal relationship and this was not the case. As soon as he had joined and
we asked him to attend meetings it became obvious that in fact things were very bad.
Again and again he had to back down from even going to branch meetings due to
pressure from his wife. The point is, I think, that we should have tried to bring
his wife into discussions on some level. As it turned out this probebly wouldn't
have done much good anyway (typical comments of his wife are "Ireland? =~ send in
the tanks?" She is also a rabid racialist; so perhaps there wasn't much we could
have done to try to get her to understend what D was doing by jocining us. Neverthe-
less we should have tried.) This is such a basic point but so vital that I think no
karm can be done by repeating it.

The sad sequel to this is that a few weeks ago D tendered his resignation after
a period of leave of absence. Ve were in no other position but to accept it. The
strength of the Stalinists in the building industry can be guaged by the fact that
he was effectively starved of any information at allj increasing pressure was put
on him, not just by CP memeers in the Bolton and Manchester area but also by such
important people as Bill Jones in Liverpool. As an example of the tactics the CP
get up to, in the space of three days O had no less than three phone calls from
Bert Smith, Dennis Dugen and Bill Jones - all three at the very top of the CF/
Charter ladder. D became utterly demoralised and also frightened that he would
be thrown off the sites in Manchester. There is a rumour that this had happened
before to IS members who opposed the CF. With 4 kids to support (2nd Manchester
the only plave where there is good money to be made) this was obviously very
worrying.

So there are a number of "lessons we can all learn from our mistakes in Bolton:

1) With regard to the building industry pay special attention to the Stalinists.
Remember the Charter is almost totally CP dominated and before doing any work in
that field try to assess the strength of their influence and particularly their
~influence on any individual with whom you may be working with. Txy tc arm contacts
with a knowledge of Stalinigom, even many very good contacts admire the work done

by the Stalinists in the Charter (and they've done a lot), so tread carefully at
first,

2) When considering recruiting take into account the family commitments and try
to eing the wife or husband in on discussions at some level or other, If this
isn't dome it can cause reseniment for the other parimer and hardship for the
possible recruit. Again this seems so obvious that we shouldn't need to repegat
it = but we failed to do it in this particular case and out failure should
serve as a reminder to other comrades.

There are a number of other minor considerations, like the fact that in Bolton
we are the only group on the left, so we have a virtual monopoly, but nationally
we are very small indeed. This raises the question of should ve recruit on the
basis of our viability in Bolton when nationally we are so puny? Obviocusly we
"should attempt to recruit on as a political basis as possible but cuch considerations
as local viability do enter in.

We made a number of very bad errors with regard to D and because of this we have
lost a potentially good revolutionary who could have widened our scope of work
immensely, let us now learn the lessons and wake sure that they are not repeated.
Conrades are invited to make any comments or roccunt any experience which may be
relevant to tihe issues discussed. : jc

PS., It would probably be best if this matter was noi raised outside the membership
of the group, particularly with building coaiacts, unless of course you are guite
sure where they stand - it may then be useful as an illustration of CP tactics.
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3 Workers Fizht have over the last ‘several months, beén the group which

" has consistently argued the case 'For s General Strike to smash the Act's. In
"this we Have been. and still are, correct, - However. unless comrades aporeciate
' the theory behind this, there is danger of 'General Strike' becoming our semi~-
gyndicalist shibboleth. '

: " A number of points underlie the slogans . : ‘ :

(1) At no time have we thought that we, WF, or even WF and the other

left groups; covld call a general strike., The slogan is used to arm the C e

- piritants in their work. in the trade union and. labour movement — to prepare

the ground, by the popularisation. of what. could and still can become. a reality
in the conditicne of the class~wide Tory-~employer offensive of which the Act
is the central focus. S

' (ii) That we were correct -is borne out by the class response to the
jailing of th= Pentonville 5. A mass strike wave erupted spontaneously, and
undoubtedly“WOuld have escalated to a partial or total general strike in the
event of the Tories pressing on with the charges. The TUC called a one-day
general strike, ggvingmfirs@vqongg}iggwyjphjﬁhewzggies,ras a concession to this
movement ‘and to head it off. Significantly, the Tories backed down a few hours
after the TUC announcement. ‘

“n the circumstances, the General Strike propaganda, and our use of it
directly ns an agitational slogan during the Pentonville 5 period, has been
our 'Governmental Slogan'. It has been the way to focus on the 'sccietal
auesticn of who has political power. v ;

Put, in a sense, this has been extraordinary. In governmental terms.
the consiete alternative to the Tories is Labour: and, in 'normal' electiorn ,
we would vote Labour.

To the mass of workers who feel that ILabour can do something, is a
better alternative to the Tories, we would ovenly explain, insofar as the
louénzss of our voicc permits, the objective role of Labour. - explain that
we vete Labour not because it is somehow 'better! than the Tories, but because
we wint to show in practice, by returning a Labour Government, that we are
“rigkt. In that sense, We go through the exverience with the class, without any
“mochanical. pseudo-irotskyist notions that the class, in its disappointments,
will automatically place WF at the top of the heap.

Also, to relate to the mass anti-Tory gut reactions, we would openly

say that Labour can only begin to solve the problems of workers by adopting
certain measures (repesl Industrial Relations Act, cte etc)

_ The reasons for not adonting 'General Strike to kick the Tories out
and elect a Iabour Government on Socialist Policies', or 'Kick out the
Tories'. or 'General Strike to bring down the Tories' arc the. following:

The first, the SLL catchphrase, is inherently reformist in every way.
~Apart from the fact that very few workers expect socialist policies from the
1P, if the SLL, assuming thdr wildest fantasies were borne out, were to
conauer the masses with this slogan, they would be calling into being a
movement which, by its_inherent logic, threatens to go beyond 'normal' capit-
alist boundaries, to vose the questions of who controls at industrial and
societal level; they would be channelling the movement back into bourgeois
constitutional channels. The Tories would be only too glad to get the workers
back to everyday working conditions, to call an election. The post-May 1968
experience in France ccrtainly shows that there is no guarantee whatever that
Labour would, anyway, be returned in such an event, :

1Xick out the Tories', intersvevsed with faint murmurings for a
General Strike during Pentonville 5 days, has been the main credo of IS,
Apart from the fact that it sows illusions in Labour, it is the slogan least
calculated to give dirention ta the fight against the Industrial Relations
Act and other Tory measures now. HOW can one 'kick out thc Tories'? By
workers setting up ballot stations around the country to .call elections ?7?
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By general strike ? - but that comes 4o the SLL slogan. Or what ? Perhaps
by making abstract oropaganda for the election of a Labour Government = and
that is precisely the tack adopted by the CP, the TUC leadership, and the LP
leaders to avoid fighting here and now, Wait for elections, elect Labour, and

- everything will be OK «eos.

, The last slogan is the latest ING new-think, They say they avoid
»the pitfalls of the SLL slogan by speculating that the alternative to the
" Tories may be Labour (elected) but it may be workers! power §!!

Unforunately, workers, not having these brilliant talents for specul=
ative logic, read the IMG slogan to mean 'vote Labour!.

Now clearly we have related to the anti-Tory feeling of the mass of
workers, on general issues (Housing Finance Act, etc), while doing this on
the central issue which, potentially, united workers in a class~wide counter—
offensive. If general strike resulted in the TPories being brought down and
Labour being elected, we would of course support this. But we don't pre-cmpt
the movement by limiting. in advance, its aims to parliamentary objectives.

Aftor May Day. As will be clear by now, a number of minor defeats
have been suffered by the class over Phase 2. But let us be clear on the
significance of this. The major battlions of the class are undefeated. They
are biding their time to renew their attack on the continuing galloping infl-
ation. The fact that probably something like l% million came out on May Day,
(including those coalfields who voted to accept the Phase 2 offer) in spite of
the TUC, and general TU leadership's, half-heartednsss, attests to this fact.
Many sectors did not come out, not because they wercn't against the Freeze,
but because they couldn't see the point of what they knew would be a token
stoppage. :

However, the minor victories for the Tories in using the Act as a
framework during Phase 2 do raise the ouestion as to whether the general strike
slogan should be dropped. If the Act were thoroughly institutionalised,
accepted day—to—day’practicc,kthen the slogan would be a mere shibboleth., Thus
the gquestion was raised again at the last National Committee.

One possible alternative was to ¥aise the slogan of 'A Sliding Scale
of Wages'. This vas fefeated because it was felt that that slogan is appropri-
ate only when the class has suffered major defeats, ;n which living standards
have been generally cut back. It was felt that the Tories and employers would
~welcome euch A slogan to hold dovn wages to a nil norm, which they haven't
Poon able to do oven during Phase 2. o ‘

However. whereas the Tories continue to use the Industrial Relations
Act, whereas the Act has not become institutionalised, vhereas the real
possibility »f a general sirike movement developing in response to the Act
being used is there, nevertheless, it was felt that the 'General Strike to
smash the Act' call should be featured in a much more propaganda wayj i.c.
the possibilities to use it as a direct agitational 211 are much dimiuished

But this vposed the nuestion of whether or not one should orient .
directly to Labour as the electoral possibility. The 'slogan ‘Smash the Dory
Covernment' was debated. yet was narrovly defeated for similar reasons as
‘above. In the event of mass ijndustrial defeat for the class, and a turn to
~ the LP through the wards and in general consciousness we would clearly have
to orient our forces and propaganda to the IP as the electoral alternative.

So, it was felt that work for councils of action, relating the build=~
ing of these to a general rank and file movement of a Minority Movement type,
should be a group priority. At the same time, this must be coupled with a
deeper implantation in the trades ouncils, trades unions, and the official
workers' movement generally. The May Day turnout should have demonstrated
to anyone who may have felt differently that the official leadership
machine has tremendous power OVel the class., We must be in it, not of it,
in order best to figh’ it. Hence. councils of Action could. conceivably, be
set up by Trades Councils. There is no a~=priori form for these. We have to
be sensitive to the possible variations,
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Finally. given the nesd for revolutionaries to fight capitalist ideo-
logy on all fronts, it w.s agrecd tha* we should counter the bourgeois con of
some abstract 'cost of living' index with concrete analysis of what is entailed
in the rise in the workers' cost of living. Comrades arc urged to submit
articles, however short, on this guestion. Interviews with working class
women on how their family budget has been altered in the past months would
be a very useful oontribution. , PS.

Comments on JC's article.

1) JC takes the blame for himself and the Bolton branch. I think some blame
must lie at the feet of the Steering Commiitee and particularly myself as
National Secretary. As soon as we heard that the Bolton branch was near
recruiting an influential building worker, we should have made precise
enguiries about D's nrecise position; collaborated closely with the Bolton
branch; vossibly even (given the importance of Chartcr) sent an SC member t
Bolton to discuss with D and the branch; maintained close contact with the
rreparations for the Charter conference.

2) It is imvortant to realise that for a militant worker to agree with our
nolitical positions is one thing; to agree to fight for them is guite
anothes. The “desn of fdecliogionli etruggle iz 1ot one itnat is ssontanedus in
the working ciass, Comrades will often have heard it: 'Youre quite right,
but there's no use telling that to these lads..!,

To win comrades as political cadres - and to win anyone in an influential
position in the labour movement (like D) on any other basis is to prevare
disaster ~ we must actually be able to 'distance' them in a sense from the
class; to vprevare them so that they are willing to (if necessary) stand as one
alone. To be prepared to stand alone. against, probably, tremendous pressure,
in an important workers'! meeting, is ouite different from passing an opinion
in a oub conversation. I was at one miners' meeting where the Wilberforce
settlement was to be voted on. The branch secretary had been closeted in
discussion with some IS members, who argued for a vote against the settlement.
‘Finally he agreed. He is 2 honest militant and .2 determined class fighter,
who has often risked the loss of his job for the sake of his principles. Ye*
on opening the meeting he stated that, though the settlement might not be a..
it was made out to be in the press, he would make no recommendation for the
vote.... which was, naturally, overwhelmingly for the settlement.

Thus, when reoruting militants, it is not just a matter of convincing
~them of our politics, but of convincing them of the necessity and possibility
of fighting for our politics. , MT.



Hhat?e wrong with 'Aftor Moy Doyt

-

K stien of ”Tgﬂ *After loy Doyt f£alls into the type
of trap he so eloguently outiines proviously. From sccetion 8 he vniscs the slogon
of a sliding scnle of woges, im his general cose for the slogon he cites that it
provides o way of overcoming *the seccti@nol drive for self-improvement! |, = -.
(sub=-section o), His renson for secking such o slognn is guite correctly glven

as our duty to provide o mecansg other than will power to acheive the required soli d—
arity. But docs such o slogon renlly . do this? I believe thot it is an attempt to
provide o wnanacen for the complicoated ultuntlon that we ore in when there is no
suvh simplc answer,

The 'sectionnl drive for sclf-improvemeat! has been the mnoin driving force in
the working class sincc the 2nd World Wor. It is this drive which hng lcd to the
brondening of the rank and file bose oand the main reason for the itacks upon the
trade union movement ab the present time, The cstnblishment of I75,000 shop stewards
in factories and industrics is the power which the Torics must ottacl: (boforo?)
they can get along with the Trode Union Tops. We must not raisc n slogan which
cutg across the power of the rank and file., 'A sliding scale of wages! is

I beliewve that the latter sc

o
°

[0}

o) Too closc to 'Threshold ngrcements! to be ins stontly recognisnble as somothing
diffcrent in Noturc ratiher thon just in nome,

b) It is just what ihe Torleu vant (in the form of thresholds) or rathor are ;-
preparcd to gront for a period while the TU leaders regain the initiative.

c) It connot be negotinted nt local lewcl, .

d) It pulls the TU leaders into the 'Arena' ond pins hopes on thom.

¢) It takce the focus off the Defence of Picketing which is the real issue nt
the moment,

Arce we really to say to the thousands of shon stearrds who hove scen the
corruptncss of their leaders ond thedir lock of ii:nt, that they should »ut offort
nto raisging o czll for thresheld ogroeoments which will ploce the initintive with
those they alrendy distrust?

Phagse I wns cconomicnlly no good fto the capitnlist clnss as o vhole due to
the influcnce of foctors of nn cx uVrnul natare,

Phasc g is boing occompini d by o mini-boom which will -euck in igportes and
worscn the balonce of trade ond will nltlnﬁtolv howe to be stoppeds, During the '
boon the rnbblo for productinn from somc cmployoru will ecnsurce that cornings
will go up cven if the direet form of woge levels is prevented hy the Phase 2
restrictions, Tre other forms will probably be overitime working (alrendy somc
criployers ars complainig of Labour suortage)9 job regrnding, scttling on groups
of not morc than I00 (the risc can bo poaid and then the Pay Board notified),
increases in sick »nay, pensions, shift ollownncey and the general bending of rules,

Gos neone In this way, Phose 2 is likely $o be rendered uscless to the cnpitnald st
class, It can only bec claimed ns ap”'“holoflc“l victory for the Toricm cven
though they will claim it as o 'real' victory., But is the mood of the class one of
being defeated cven »uy¢blog 1caTy” Onc must rc-lly doubt this, The mood of the
class isg undoubtedly onc of frustration ot not boing ~llowed to do bottle with the
Torics mixed with an unceritnin fecling thnt there ie some trutlh in that somc of
~them nre roletively better off thon others, ~nd werhaps they should cosce off in
wfavour of others, That wns not trar mlttod into fightini for othcrs precicely
beecause of the past history of only Ll”htlﬂm for themsclves, The moss sélidnrity
acheived over the !'Five! was dcfengive sitrugole not offons1v strugsle, Boefore
workers begin to struggle for woge rises together there will hove to be no obher
way, ond it will . be in defence of stondards of living, initially not in
offensives to raisc it

16"§belcm for the Torics in reclation to the working closs is thot the past

period bas led to the stragthening of rank ond file power which they cannot control,
Threghold agrowents tic in with the Torics roequirements of attacking the basce of the
workcrs movement (phcle ting) whilet negotinting with the TU tops, Uilitont workers
will be thug oqufhu in o ncat trap, on the one side the repression of the state
which will frighten the timid, ond the scoming success of the 'nogototions' of the
TU leaders. In this way oll initaotive will be monouvred awny from the ronk and
file and the TU leaders will regnin o measure of control.

If the nasgt period stw the growth and consolidntion of shop flovr power the
present crigsis period has scen a sec-gowing of initiative between ronk and file and
bureaucracy., The high point of the rank and file initiative wos the frecing of 4he
'five! and the low point was the enginecrs o~nd Iy Doy. The hish voint for the lend-
ora wos the talks with the Tories which broke down, and they have not regonined
the initddtive sincces The low point for TU leaders was their defeat at the opening
of the special TUC confercnco. New Govi tolls with o threshold sep:thrown in will
give the 'teps! the initiative, It is owr duty to therefore point out the Dnngers of
Threshold Agreocments not point to something which looks the some. le must scc to it
that any slogon or campaign lies firmly with the ronlkt ond file for its oxccution

) o




“ond ot the come time deomend thot thes Trede Union loaders fight for
it inolementetifas.
o muet demonds
o recret tolko.
Mo behind the scenes "Dealet.
To rerooments without ronk ond file eprroval
L notionel minimum veogse for oll resoddlocs of
cox or Tece (to be decided by o ifotional 7UC
delegote Conference) .
Lk ropguler yoorly incrcote in REAL terme to
bo avarded outomoticelly.
L. 35 hour vecke.
Metionalirotion of 211 thore inductrier (without
comnenration) who cleinm thoy connot gront chove
conditiongi

Tn short the nrerent meriod roauirers not o cingle slogen & tnonocca!

but a wrogromng for action by the Ropt and File & shom ateverds move-

rnent. The »rogrom ¢ will of cource noturally include the ronovel of
the Industrinl Beletions fet ond on end to the attocks on the right to
picket. The Trede Union school should vork out ¢ uch a progremme to
be Ffourht for notionally or wopt of our drive to the militonte.

R.R.



DOCKS REPORT:

I.

of

3.

The ‘shipping-port-road Yaulage® industry is now over walf-way thro-
ugh its technological revolusion, A sum of over £4,500,000,000 Yas
been spent,inv a period of %5-6 years, the wotld over in the container
revolution, This sum has been invested in new ships, boxes,
equipment, installatiouvs and land trahsport alterations to meet the
new pace and needs of iihis revolution.

The rise of consortiums (ie coming together of different interests)
has been one of the most obviuos changes in the traditional relations
of shippers to lorry ownerw; another feature, but less advertised,

is tWe Ffailure of the system %to be able to handle the new innovations
There has beeh a rate war on the N,Atlantic run from the firts days
tWe Americavs were challenged by the European consortiums, World-
wide there has not been sufficient return on capital to justify
finvestment, but the rate of spending has bardly fallent

The system of cargoWhandling Yas alaways been built on the usé of
large numbers of workers., But the impact of containerisation,
allied to a general increase in productivity, bas seen the number of
dockers falling since 1945, (This is not a straight decline tho'.)
The introduction of Devlin Phases I and IT was in part meant to

- pave the way to higher productivity, but also increase the control

the employers over the docker so as to make the container box more
easily acceptable, As a side effect it lead to the concentration of”
the employers into a smaller, but more powerful, group of employers,
These men were to also involve themselves in all aspects of ¥yhe
industry eg TLord Vestey ¢controls cattle berds and the men who unload
carcases in London docks!
Since Devlin over 30,000 dockers have been forced, or rather
sweated,out. The employers persepctive is something like 5~I1I0,000
dockers, to be highly paid and bighly disciplined,

It is the existence of the NDLS whbich Was given a national framework
to all dockers striggles, The NDLS has always beecn a base from which
a national figzht could be fought., Without this, the localised and -
incestous nature of the docker in the large ports like London; Hull,
and Liverpool, would have seen local and fragmented strugsles. The
dockers local communities have always, uptill some years ago, becn

a source of communal strengths but even this fighting spirit would
have got nowhere in the face of a Governmént united with employers
*r ® mxxk¥mmxXx through a national strategy.

4: Even though the dockers have had the framework of +the NDLS around

them SiNCt T947 it was ovly under the spur of Devlin that a solid

national livk came into Peing with a chance of success. In I967 in
Salford, H.Youd founded thevNPSSC, But it was only in I97I that
tiwe IPSSC had a programme (thanks mainly to the determination of
Liverpool stewards). Tbe 9 points Wowever have never been used as.
a guide to action, They bave been a source of rhetorical words,
and inter-port friction, but never a guide. Until T972 when 4
demands were 'selected! for usage,

When the impact of Devlin II and containerisation, plus the impact
of the consortiumdd short term strategy, hit bome in late 7L, and
early 72, the dockers response was magnificent but inadequate.
In Hull, London, and Liverpool a strong campaign was led agalnsﬁ
the use of container depots @oing 'dockers'® work', In Hull the issue
was complicated by the fact that non-Scheme ports were also pa?t of
the depots doing dockers' work, The campaign could solve mothl?g
by itself with ft@e perspectives it then had, since the basic drive
towards making dockers redundant would mnot be divertéed or overcome
by getting a few exira jobs in some container depots. B
The magnificance of the struggle led to the upsurge in mid I972.
Thus iromically a lack of a direction saw 5 dockers inside jail,
with a mini-general strike outside.
The national docks strike was carried through on the same lines, °
and 4 points were used from the 9 point charter. After 3 weecks the
union and the employers together outflanked the militants by grant=
ing in effect the o4 points, but still kecping the reins of control.
Jones-Aldington was ' "the mixture as before” with a bit of mgngy
ik




with a bit of momey,/ . .
thrown in to buy off the .anger of the doclrers. It solves nothing for
the dockworkers." (Wi No, T3 .

e promise of the WPC report was agaim a postponencnt of the 1mportant
decisions mainly to cocl down dockers, in particular to isolate those
who saw o threat to the NDLS im any compromise. : ,

Thus the employcrs won 2 victories: Ist the TUR was abolished at no
cost to themselves and also a number of dockeIs were sweated out. Znd
the small ports problem was shelved when the employers increased their
investment into the port of Hull, mainly to abticipate the EREC~UK
trade increase, The Hull investment wes. part . of a larger pattern of
investment over the whole of the East coast from Tecsside to =~
Maplin., The victory of the national docks strike gave a lot of cards
to the employers;. the invesotment gave them a number -of trump cards.

6. Thus began the war of attrition, First a vumber of small ports were
asked to accept. casuals all did so. The militant port of Preston was
forced to do so .due to - -~ over '50% of dockers taking
severance money, Ln London an attack was Pegun over productivity,
and came t6 a head in the 'meat trade dispute! where Loxrd Vestey
forced concessions out of the dockers! The bigeest employcrs"'
victory in this war came when Liverpool stewards accepted 500 cas-
uals. Thus the war of attrition bas the lines of attack well laid
out: and the aim of the attack is tbe NDLS, = '

So where do dockers stand? First there ig 1little authority left

in the. NPSTC, Secondly the union leaders of both the VASDU and the
T&G bove gainedca lot of control over their members since last
“gunrier, Thirdly there is utter confusion amongst the CP,I5 and

the SLT on what is happening and how to meet it, We are in a .
ceratin position to take somc action, to mount a counter—offensive.
We are not in the position to control or guide what happens, ’
Our political record is adeguate (Sec WF T2,13,16,17,24,25,26,27),
and it is only in the last 6 months we have improved organisation
ally. ' ‘

7. QUR REPLY | (

The cucstion of casuals cannot be solved by throwing them out of
the dock gate, To open the register for permanent recruitment would
be a way of fusing the vorts who have accepted casuals and those
who have not. ‘ ' T ! &

D e, ‘ That is we argue that doc

kers must reject any idea that it is the employecrs who detremine the
number .of men recruited. To do so is to accept the basis for having
no—one, ~But to short cut this the strugegle for the 30 hour weck is
integral, By this we mean that the blow to the employers of an
offensive on a cuestion wheibh cammot be undcrcut by inflation etc
also keeps the decsiion making power in the hands of the dockers
re: the question of how many? Of course the 30 hour struggsle if

it achieved momenturn would ccho through other industries, mainly
stecl at the present time, if we co-ordinate with steclworkers,

The cuestion of the non-1DLS ports will be solved mot by calling
them scabs by but organsing to give them the perspective of & 30
hour week, '

We have to take the question of nationaliSation'undor workers!
control as the next step. It may be necessary to have some
preliminary steps, but only if they will not divert the dockers
fight. : .

Certainly the call for mationalisation will fall on willing ears.
C But we must combine such o call with a detailed exnlanation of

the nature of such nationalisation showing from the DTDB, BSC,
NCB, CEGB ctc whot is the effcet on workers.

That is why for ue the cuestion of workcrs' control cannot be

2 phrase, nor can we pubt 1t forward without some breakdown of

what it nmcans, '

(On a personal note I think the IC, or the Conference, should

give some guidelines on this question. lMaybe MT's study will be
the starting nlace?) g ‘ D ‘

STEPHEN CORBISHLEY 25/5/73.



