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DRART POLITICAL FERSPECTIVES for Pritain.

1s The background to the poltidal scene of the coming year is obviously
that of the present economic crisis facing Britash capitalism. It will be
this crisis ard its development which determines the actions of the ruling
class and the thus the sort of nolicies we are likely to see bdng put
forward by the Labour Government. In what sense, these perspectives are
inextricably inter-linked with the Economic Pebspectives.

Steep levels of inflation have affected nearly all the major capitalist
countries in the past year, and Britain in particular has experienced a
very high level of inflation. This, unlike in many other countries, shows
little sign of decreasing, and is continuing to put British capitalists

at a great disadvantage vis a vis the capitalists of other countries, Their
solution to this, as always, is attempt to shift the burden onto the back
of the working class by attacking their living standards and by reducing
their real wage levels.

2. The last “ory Governmerit attempt to do just this by a statutory Incomes
Policy floundered eventually on the rocks of the militancy and intransigency
of the miners. Not only had the Tories earned the hostility of the vast

mass of rank and file workers, but also their 'tough'! aprrbach to the unions
had alienated the union bureaucrats, the principal group who could have de-
mobilised any activity against the Tories.

3e Learning from these mistakes, and indeed being carried to pover precisely
on & repudiation of these Tory union bashing policies, the labour Goverhment
have attempted to suger the pill of wage restraint with the Social Contract,
Thus, in return for what the goverrment saw as being 'restrained! wage
increases pursued voluntarily, the working class vas made vague promises of
more 'social justice', Central to the policy was close collaboration between
the government and the union burescrsts,

L, Although the Social Contract can claim some success in restraining the
level of wege increases, it has rmenifestly failed to be sufficiently tough.
Vorkers have seen the governmert rat on their promise of more social justice
and have felt the increasing nressure of inflation on their standard of
living, This has forced workers into direct conflict with the policies of
the Labour Government = the rost recent and most important example being
that of the railwaymen in celling the first national strike since 1926,

5. For the Labour Government it would be very difficult to in@roduce a
statutory incomes policy after the fate of the Tories, Also it would

alienate their working class base and produce considerable tensions between
themselves and their principal allies, the union bureauctats. For these
reasons such a policy would seem unlikely, even though it ccinot be rules oute

6. The most likely o gion¢ ggd the one that is being aired increasingly

at the nmoment is to gxmxxxxﬁ with the Social Contract, perhaps in a slightly
revamped form, and at the ssme time let the effects of unrestrained unemploy~
ment dampen the combativity of the clasc. Coupled with this there is likely
to be further drastic cuts in social expenditure.
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' 7. Unemployment is already sround the million rark and will rise sharply
during the sumrer as reople leave col’eges and schoolse So far the reaction
to unemployment has be:n muted and has often taken netionalistic forms (a
particular example being thet of the textile industry). Ve must lauch a WF
rational campaign around the question of unemployment, paying particular
attention to the LPYS around the thene of York or Full Pay We necd to begin
now an thopough educational scheme on how to break down our general slogans
on unemployment into concrete steps for particular industries (eg. no covering
etc) e should also attempt to get the LPYS and other bodies to being to
organise amongst the unemployed, and to establish where possible Unemployed
Workers Committees attached to Trades Councilse

8. Increasing redundancies will pose the qguestion of nationalisation and
Bennism. Often, rather than engaze in a real fight over the question of
redundancies, workers may simply apreal to the goverhment for help. We relate
to this by callihg for nationalisation without compensation under workers
control. We reject schewmes for worker participation, whilst accepting that
we may in some circumstances advocate tactical partcipation in such schemes.

 Our basic position on these questions is surmed up as follows:
2. ve reject and oprose all schemes which involve workers taking responsibility
for the running of capitelism, ,
b. we suprort the fight for workers' control as a part of the struggle of the
working class to ascert its independnce and its own regulation of ils own
conditions. Ye recognise that "workers' control" separated from the fight
for woekers' power can only slide into schemes of participation.
Co in relation to redundancies and short time workéng, we advocate that
vorkers fight for control over the situation. This means:
P opprosing redundencies, demarding work or full pav, reduced
hours without loss of pav, workers' control over any recoranisation
of production entailed by such reduced hours,
~ where redundercies go through despite resisteance, demanding
rank and file union centrol over who gors.
~ no covering for voluntary redundancies
= denanding guarantec pay despite short time working
~ demanding workers' scrutinv of all errloyers' proposals for
short time working.

d. the logical and frequently-used weapon agzinst redundancies is the
occupation. We fight for workers to take control of factories and retain that
control while deranding nationalisction without compensation (ie. the state

to teke over financial responsibility), without accepting any responsibility
for "profitability”, "viability" or "competivity". Ve critisize the policy
of isolated workers' cooperatives (as at Meriden) as vitimately leading

‘to class collabxoration and the isolation of the workers involved from the
labour movenent.

e. instead of goverhment or "impartial" inquiries, we demand workers' inquiries
into every aspect of the bosses' vlans, in all their firancial and state conn-
ections.

"Beenism' is in fact a progreme of technocratic state capitalism, spiced with
populist demagogy. Mereover, Bern is not even prepared to fight seriously for

the implerentstion of his prograrme.




However, some ‘Bennite policies, such as disclosure of information, can, in
the hands of nmilitants, befome real irsues of class struggles. '

‘We suprort nationalisation. Instesd of handouts, we demand ocutright national~
isation without compensation. Webn enterprises are nationalised ‘cold’ from
on top, we demand a workers' vcto cver management 2nd press for a workers'
congress in that industry; we opirose joing rmonagenent-worker boards.

Ye suprort the maximunm disclosure of business informetion to workers and
trade uniong. YWe stress, however, the need for full disclosure of infomption
and the fact that workers shculd not tzilor their demands to the limits of
this or that bagnkrupt employer.

As regoards '"workers on the board”, our attitude is tacticale Ve recognise
that no harmonious "workers! rtlciﬂation” in the running of capitalist
enterprise is possible, except through the workers' revresenatives' “ecoing
capitalist ¢ stooges, This can he seen in practice with, for example, the
“worker directore' in the stegl indsuiry.

However we should not neglect opportunitics to get information, t get real
concessions from the ewployers, or to expose 'management-worker' scheries from .
within through tacticsl participation insuch schenmes. Crrtain unslterable
principles rust however guide such tactics: no joint responsibility. for the
running of capitalist enterprise; workers' representotives to be directly
elected, mandatable, recallable, and to nake full report-backs, respecting

no agreenents to secrecys

9. Public service cuts are already well under way and will becone riore
severe. Crossland's recent speech announcing that the party! in public
spending ‘is over has not been ccentradicted by anyone in the Labcur Gover-
nrient, and we should see in the auvturn further cuts in education, healith
service, aid to councils etc, £lrendy the Child Poverty Lction Group have
announced that the proposed increases in social security and family allow-
ances that will take bdace in the suturm are so srall as to amcunt to a
cut in benefit similar to that which tock nlace in the thirties, We should
argue for the resteration of the cuts that have been made so far, and also
a slideing sclae of public expenditure. ‘hile recorginsing the donger in
forwarding schematic and abstroct derands for the formation of a Public
Sector £17iance, we shovld point out that these cuts affect 2ll workers,
pverticularly trose ir the public sector. Ve should 2lso be clert and seigme
vpon those real possibilities that will corme our wey to build alliances
between different sections of vublic sector womrkers in their fight against
the eflects of the cuts, Our main thrust egainst the cuts should be to eall
for the restor-lion of cuts, a sliding scole of public expenditure, and
resistarce to the ef’ects of any cuts on workers living COFdlL7DHS and
levels of enployment.”

10, A1l these ressures which lock like being carried out by the Labour
Governwent will obviously couse dissotisfoction omongst LY rank o
and cmongst Lo'ur suprorters outside of the partye. St against t
~however, is t%e expectotion of a large Y5 . ricrity in the 5.0 referendum,

Phjs will undoubtedly strengthen the hand of the LP right-wing and 'noderates!
mav result in the removal of Benn to a less influential nost in the Cabinet,

y b5 LS
R
0]

e




"é_'ﬂ

"The ?iétory, or what will be se'n as one, for the pro-Marketeers will
certainly produce confusion and denoralisation anongst the Labour left
and also amongst the anti~-EiD sections of the working clasc,

11, As fer as the Tories are concerned, the election of Thatcher and the

removel of Heathmen from positions of power marks a shift to the right

in the Tory party. However, the Tories se'm to be in considerable disarray,

particularly over economic policy. The swing to the Tories in the last

local elections aprear to be a product more of the dissastisfaction and

- consequent abstention of Labour supporters than an actual swing to the
Tories, Since then the moderate wing of the party seems to have re-asserted

itself a little, and people such as Carr are now resurecting the old

Heath slogan of a Goverhment of National Unity. (GNU),

12, A GNU is not likely though given the hostility o of the majority

of the LP to such a sonseption. However, the pro-EFC campaign »f Xke &R
bas appeared to strengthen the links between the 'moderates' of both
prarties. What therefore secms possible is that, although we ray sce
people crossing the floor of the House or trying to set up a Tavernite
party of the centre, the polities adopted by the Labour Goverhment as
outlined earlier will receive some sort of backing from the Tories. Thus
there may be developed as an answer to the economic crisis the sane sort
of bi-partisan approach that has occured over the Irish crisis. Of course,
the common groung wont be so great as it was over Ireland, but there will
be substantial agreenient over the use of market mechanisms and cuts in
public expenditure,

13, As the Labour Government moves to the right and perhaps achieves

sore rieasure of agreement with the Tories, dissillusionment in Labour

is likely to become nmore wide~-spread with workers secking to redress

their grievances through direct action. In the coming autumn-winter period
increasirg struggles will occur over the question of reduddancies and short-

tine working. These will probably take k¥Mmon the rost nilitant forms in
previously prosperous and wellw-organised industries, particualary the cer

 industry. As ever, therefore, we necd to keep our major orientation towards
the direct industrial strupgle of the working class, and at the sane

time to strengthen our merbers on the shop-floor both nurerically (we need
to re-affirm the policy of colonisation) and politically (hence the need
for educationals on unemployrent and the fight agrinst it).

Despite the fecbleness of the 'left' MPs, the govérnmcnt's rioves to the
right cannot fail to have an impact inside the Labour Party.

Though a sharpening of conflict betwecn Right and Left is not certain,
and though, if such sharpening occurs, the initiativewdll probably be taken
by the Right, we nust relate to the possibility.

We face two dangers: Opportunisn ('Lobour to power with a socizlist
programre' - trype ap:roach, '"Beinstate Bemn', prsenting the left as
fundamentally better than the Right); and sectarianism and econoriisn
 (confining ourselves to relating to directxaction, failing to relate
to the question of goverhnent). Concretely, sectorianisn is the nore
likely danger for use.
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We must deply ean integrated chein of trernsitional denands, relating to
the questions of the general running of society. Key items sheuld include
sliding scale of wages; work or full pays; opening the books nrd workers!
inquiries (into 21l the finarcial =nd stote connections, not just into
individual bankrupt companies); nationalisation without compensations
sliding scale of public expenditure; no incomes policy under copitalisng
withdraw troops from Irelend; scrap all irpigration acts; withdraw fron
NATO; full implemenatation of equal pay and equal oprortunities for womens
hands of " the unions,

We pose these dermands to the labour goverhment, demanding that it bresk
with the bourgeoisie and inplerert such demands. We continue, of course,
to explain clearly the capitalist nature of the goverhment and the prinacy
of direct action,

We relate to the 'left' by calling on then to take up a vigorous fight
for their own proclaimed policies eg. on nationalisation (where those
policies are not sinply reactionary eg. irmort contrels) and for the
derands we propose, Ye call on the 'Left' to organisé Park and file

on the basis of a prograrre relating to the real needs of the working
class to maintain their living standards and calling on the Goverhment
to nake & break with the CBI and the Tory and Liberal Parties, which do
not base themselves on the leobour riovrient,

We conduct vigorous propogenda for an orgrnised left-wing rank and file
riovenient En the Labour Party. Such propoganda would have to avoid falling
into schenakinongering (as with the use of the slogan 'build the revolut-
ionary party' as a panacea), Howewer, the whole general political situation
puts such a development on thesgenda as 2z possibility for the nert few years.

1k, Finally it would seem that the anti~EEC carmpaign, whatever the result
of the referendurm, will strengthen the chauvinisn of the British working
class and probably give a2 boost both to the Scottish and Welsh nationalist
rnovenents, Scotland has also becna trerendous wave of struggles in the
past year, centred on Glasgow. The SNP has a2lso been given strengh by

the discovery of Scottish o0il ~ a factor which seems to have affected the
whole of the Scottish political spectrun. :

Aprarently, all the Scottish parties, with the exception of the Tories,

arc growing quite rapidly, with the SNP winring in the race for the

highest growth rate. There is a strohg possibility that the SNP nmay becore
within the next year the strongest political party in Scotland. The upsurge
in Scottish industrial militancy cormbined with an increasing nationalistic
nmilitency is something to which we should pay more attention (and look
tousrds the estoblishment of a Gleosgow branch).

Over the last yeor the group has recessaridy erphesised the organisation

of LP work., In doing so, industrial work and the industrial orgarnisation

end intervention of the group has suffered relative to LP work, and

despite having a greater priority hes not received anywherc near a grester
ariount of attention. We nust thercfore procecd with the reorganisation of

the indmmtrial factions and strengthen then the role of the Indamstrial
Urganiser and the Industrial Sub-Corrittee. We should orgrnise riore schools
to help our cds in indstry to function better both as TU nilitants ond WF
tertbers, and ensure that the re~organised fractions nect on a regular basis,"
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1) Total membership &t the time of the report was 25% etnds
72% trede unionists. About GOl of the group iz active in IP a
.and we have the dominant influcence in 5 ¥YS branches. Uther main areas

M

of work beside TU work are TOM, WG, students.

ORGANISATION DOCUMENT fROn APRIT. NATTOWAT, COMMITTER
i3
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'2) PRIORITIES

. ! . . . it

i) There is a lick of integration in the work of the group = "Bach
'activity is seen as something in itself, not as nart of the rrocess. of
building the group."

ii) In asection of the reply to the DCF we try to analyse the objeftive

roocts of the groups peoblems., As regards our subjective action, we would

argee that the key thing is to tie education #n with activity. Vith a

higher level of political consciousness, many of our present organisational

problems would simply be solved by comrzades in their day to day work;
without 2 higher gencral level of political consciousness, the most ingenious

‘organisational solutions will be of only temporary value, Whether comrades
can link their detailed work with our overall aimg depends not on whether

_they have a knowledge of‘dialectics, but whether they Properly imderstand
our aixms and methods.

iii) The proposal, "hefore embarking on any activity we need to consider
eeawhat's in it for FV ig in general ohviously to the point, But taken

too for it directly contradicts the first point. If our activities are seen
as integrated into an overall rrocess, 1t does not make much sense to

lock at one demo (for example) mm@t mmk by itself and ask 'whats in it for
us',

iv) DS's vroposal to the NC says "There are thre~ anual events which
‘requireq..mobilieztion throvght the greup as priority one...\T ¢ :
IPYS Conference, end R&F (I8) Conference', Apart from the feot that IS
R&F wila certainly not be yearly and very pos=ibly may ceasge to hapren
~altogether, we world agree that we need to plan for these events, However,
it would be criminal to see our work as focussed and planred round these
three yearly events. / : ‘

) Apy attempt to give priorities in the form of a strict list is a bit
artificial, if only because different areas interlink and effect each

~ other, Taking the point about lack of stru€ture in our work, however it

may be worth giving a list, even at the risk of articificality.,

1. Industrial work

2. LPYS work, and secondarily IP

3s Irish soldiarity work, This occupies hggh priority not because
of the value of TOM as an area of recruitment - which is pretiy small -
but because of the objective importence of the issue. Indeed, we should
constantly seek fruitful openings for work outside TOM, Hovever, given that
a lot of the forces which can be mobilised for soliderity actions are outside
the LP and outside our areas of industrial work, it would be an abdication of
our responsibility to the “prigh strugrle to confine our work on the Irish
issue to the LP, unions etc, e nust work to build TOM; miserable though it
is the main focus for action giving some aid to the Irish struggle,

Lo York in the women's movement, specidically at present in the
Working Yomens Charter Campaign and raising the question in all areas of
our worke.

5e Student work

6. Vork directed tewards other g-oups - attending meetings etc.

7« Anti-fascist work
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Chile solidarity work should, in our opinicn, be an extremehy low
priority: basically something we only carry out for cynical reasons

of posrible gains in contacts and recruits., The Child solidarity
gampaign represents, not an active struggle against our ruling class

to give practidal support to a living strugele, but a pilous, ineffectual
indulgence of social-democratic sympathy for a struggle which is dead
for now,

vi) As an esrential pre~condition for all these outward directed activitiec

we must have our own internal structure:
Paper and publications
conference, leading committees
internal education
branch, fraction, and region meeting

%) Industrial work
see separate document

4) Education

i) Key to our educational work, as we have often argued, is a
range of simple clear pamphlets giving our positions @n important
issues (in style of ©C pamphlet), CW in Bristol now reckons that he
can produce one of these at the rate of one every two months. In addition
to the industrial pamphlets mentioned later, the following should be
priorities:

The Labour Party and Direct Actisn

Rank and I'ile Programme

Womens Liberation

Irelanad

TCM

Fascism

Yorkers Self-Defence
DG and DS are also preparing a pamphlet on ‘MHilitant'! to be published
in duplicate form.
In addition to all these, we need a ragazine at leact quarterlw, :if
necessary duplicated in the provinces.

ii) We as-ume that the 'concentric circles! can be velidy interpreted
as a small group basis as well as strictly cne to one,

iii) Given that, the major point that comes out of the questionnaire

returns - the special problems of M/C aside is:

'What does concentric circles mean for a branch of 3 or b people?

Not very much inside the branch - the important thing is the relation
of the branch to the national lecdership. Thus the key thing we have

ta do in terms of concentric circles is?

- make sure that the NC becomes a real poltical schools
~ integrate leading comrades from branches without NC members

iv) We noted above the need to knit the group together through concearted
national actions. lational education day schools are part of this. We
should have schools like those on Ireland and on Yomens liberation at
the rate of about six a year, ;

Ve also note the importance of our national conference as a fouus for
eduetions

v) To co-ordinate pamphlets, educational programmes etcs and simply to
chivvy branches, we need a national educational organiser. Bl has vol-
untecred, : ‘ :

3




vi) Ve must achnowledge that educrtion is = two~way process, Ve need to
encourage educagtional',ﬂfroupﬁ to rroduce a) regulnr articles for paper and
magazine b) pamphlets, , : Sy ,

56 Internal

1) In the first Secretariat minvtes (17-12-74) we defined the functions
~of the Sec. as follows: RS

recd that the precise relotionship betwwen the functioning of the
Secretariat and of the SC would have to"evolve in practice and be defined
by experience., Goal should be to relieve SC of all administrative decisions
and cee that the SC decisions are’ implemented in a1l theip remifications,
including points not discussed by the SC, This of course could only be
wiﬁ;":.the,guidelinegflaid down by the 8C meeting weekly and the NC meeting
mcntn¢ya“ﬂénceforth,,thé SC will function more as a poltical committee
than it has been able to previouslys It will be the responsibility of the
Secretariat and of the Secretary specifically, to emsure that the SC
meetings and NC reetings are properly prepareds..

ii) In prractice the division of labour between the Seé, and the SC

has worked out pretty well (whatever the other~shortcomiﬁgs,offthe-SEC);

LF

The SC's functioning hes become more politicals

iii) Much of time of the NC is still occupied with organisational matters
of little poltical importance. Partly this is Because cf the lack of a R
properly constituted Control,commissidn,‘a lack which must be reriedied
at the next Conference, « RN i

iv) Ve are strongly oprosed to the idea of the NC DOTNG . detailed orspnisation
At Dbest this would nean the NC was substituting for the shortconings - no doubt
real — of the Secretariat. Even then it couldn't work because the NG would have to
rely on the Secretariat to carry out its decisionse But worse, the $olitical
discussions we need so tmch would be squeezed out of the NC, ,

v) The lack of sufficiently extensive political discussion on the NG is one of the
worst problens of the group, in facts The political line of the group thus tends %o
be worked out in infornal discussions between conrades at the centre, and rarely
properly discussed by the rest of the organisations We must turn the NC very firly
towards discussing the political issues of the class struc-les

Sl

vi) We do not Propose any chance in the present structure of the regions and
branchese B

vii) At the centre, we need =t lenst:

, 1e a tean to produce the papers
2e¢ a Secrctariat; ' , o
3¢ a tean to produce the nagazine and educational materiale At present this

docs not existe ’ Y : :

viii) This shortfall was already pointed out at the 1973 Confercnces In fact, .
however, we have no nore fulltiners and no nore resources at the centre than we
had thens Our efficiency does imppove and we do produce mores Put the fact is that
- struggle as we nay, and we will strugsle = we shall fall short of the magazine/

paiphlet requirenents until we have nore resourcess

ix) We approve the Sccretariat decision to circulate Secre and SC taterial to

non=NC local organisers (cfe 44iii) at the discretion of the Secretary.

x) The lack of centralisation (both in terns of general information ané,political
activiﬁy) is a crippling factor in the overall working of the groupe One of the

nain ways to overcome this is to train branch organisers to operate nore efficien.

P



To this effect, notes will be distributed giving instructions and education on the

5

role and functioning of branch ormniserse A school on this subject will Te arrangode

¥

6e Troops Out Movenent,

We should continue to work in TOM on the lines already laid out (see WF report on last
TOM conferencs) while cecving our eyes open for alternative possibilitics of work
(relief comlttecs etee)

Te Paper colose

i) Our civcilation has not inproved materially since 1972 Conference, though cur
nenbershi: bos just about doubled.

ii) We newi 2 better circulation: a) for financial reasons; b) sinply to spread. our
ideas furlber, This nust be done seriously, ina planned wayy with the ain of building
a political base for the group in the arecas where papers are solde

iii) The replies to the questionnaire on paper sales were so vague (or in some cases
non~existent, that it is not possible to give detailed plans for extending paper sales
exeept by sucking figures out our thunbs, & nethod convincingly proved ineffective in
the paste

iv) We instruct the Secretariat to appoint a national Paper Sales organiser with the
duty of working out detailed plans for expanding sales and of enforcing then,

8e Work directed at other sroupss IS, ING, WRE, etce

i) Our inadequacies in this sphere have been shown by us being so out of tounch with
najor developnents inside these groups (Tendency 4, Tendency D, WSL split ete) and the
way we have been reduced to conic-opera diplomacy with small groups who have "retired
hurt” fron the struggle inside the bigger organisations (IS-10, RMC etc,)

ii) Key here is the nagazine and panphlets,

iii) The Seeretariat should carry out the task entrusted to it of producin; serious
docunentation of the present state of the major . revolutionary left croupse It should
also produce a brief educational panmphlet outlining in 3 or 4 pages ocur najor
differences with those groupse

9e LPYS Work

i} The questionnaire shows serious weslness in Londone This is a big factor in the lack
of drive nationallye It must be correctede

ii) The paper is still not very rmuch intesrated with our LPYS worke. We should propose to
the editorial board a recular 'LPYS' column in the paper, and encourage comrades to '
-~ write reports from their ¥Ss %o if;.

iii) We do not believe we are yet at the stage of being able to launch neanin~ful
national campairns in the LPYS, We should keep our eyes and minds openy however, We
are protably at the stage where, if the Shrewsbury 24 were arrested now rather than in
February 1973, we could build some sort of canpairm round it in the LPYS.

iv) There should be a IP organiser, to concatrate on LP work, to keep track of regional
neetings and conferences as well as general LP work, and ensure that decisions are
inplenented and information gathereds
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" THESIS 44 "

C&esolution(ofﬁWF Special Conference on the Fourth International, January 1973)

1 Our pripary task, the one we can actually apply gurselves 1o now, is to build a
. revolutionary communist orgnnisaticn i the British working class,

i
developiniit. necessaril; taldng the fora of an assessnent and.re—assessnent of the whole
of Trotekyriza since 1940, including its USFI mainstrean, This?ﬁot theoretieal
scepticio . nor a decluration of 'open season' on the history and traditions of the
novenant ther before or after 1951. We explicitly declare our acdherence to the

2s Bssenticd fto that teclz is a whole yrorsramne of theoretical research and selfe

tradito. of Trotgkyisn and affirn that, all legitinete criticisns granted, no other
fully = Alonary tendency, advocating the full programme of proletarian cnancipation
and tho blishnent of states on the model of the Paris Comrmune and the post-October
Soviels. vy existed for half a century. Any advance will be on the basis of that
record; lrctation, political codification and analysis, But the unsatisfactory and
inadequats nature of the novenment for 25 years now, displaying all the features of

an imner ~oliopse of doctrine and consequent attenpt to relate to the world by way of
chaneleorlun and adaptation, has its roots in a series of unresolved thcoretical
nroblens.

The current public division in the USFI on Vietnan - ises on the najor question
(Stalin 1) where adequate re-analyeis and the integration of that analysis into
Trotskyisy doclrine has been the central problem of postewar Trotskylsn ~ is a
graphic expression of this: at botton it is a programnmetic divisione The apparently
very real prospect of a new split (Sﬂ?? Canada, Australia, India) has fundanentally
the sane significance as has the coexisbence within the USFL of a very wide range of
political practices, in no sense arising only from application of sinilar progranceand
prineiples to different circumstancese The building of revolutionary parties (and
therefore the FI) demands a critical re-working of our history, given that the
tyorking? so far has led to confusion, zig-zags, and near chaoss This necessitates
distance from and open and public criticisn of the USFI,.

3+ The elenent of !support! for the USFI in our position is that it is the nainstrean
issuing fron the historical tendency of which we are a part; the elenent of criticisna

is in all the foregoing, and also irn the iuplications for our own practice of USFI
disecipline, which would be utterly destructives

4e The USFI British section is an unstable quasi-Bordigist sect, whose role in British
revolutionary politics has been rarely other than harmful with the exception of its

ylidarity work, such as in VSC and on Ireland. Even here it was a substitute for
~uilding a revolutionary party in the British labour movenent, and was the opportunist
side of the coin of the SLL's crininally scctarian refusal of solidarity work with
the Vietnanese,

It represents insufficient forees in an ebsolute sense and specifically in its
welght within the working clags (WF, + its size, has scarcely less weight) to justify
entering it to join in the factional serun to fight for our politics. Better, nmore
fruitful, nmore congstructive = and irmensely nore healthy -~ work can be done outside
the USFI British sections Indeed, remaining outside is a precondition for its being
dones The IMG is an intellectual discussion club lacking even intellectual interest:
its brightest 'insirhts! would, in a nature orgenisation, merit an hour's discussion
and the recommendation of a bookliste The ING, inseparable fron the orgonisation of the
USFL, makes, by what it is, any affiliation and acceptance of USFI discipline unthink-
ablee Dy its ultra factional attitude, its understanding of the value to it of the
 exclupive USFI ffranchise', it has and will deliberately make any informal organisatic-. .

relationship impossibles
No organisation relationship with the USFI is feasible, therefore, In any case we
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must face the fact that the THME de rwl mimanineflly separalle from ta: v The fack
that the British ssction ig ag it ds cannot be ssen wpsrb from the considsyations in

(2}%

tendencies such as LeOse

6e We relate to the USFI primarily politically — dialorue, discussion, criticisn,
exchance of naterial (if possibles it is unlikely that it will be possiblce Though they
denand of us that we Jjoin, they refuse to sive us the docwients for the 10th World
Congress = thus exposing the arid orgonisational fetishisn which is an essential part
of their approach, and at the root of self-glorifying ideas such as epistenological
centralisation)e We naintain the ideolosical orientation, the rejection of the

ryths of the anti-"Pabloites", which we nade in 1569,

T« The declaration of coritical support, which has been cur position hitherto, is taken
generally as prinarily an organisational supports It is exploited as such by the IMG,

with which we conpete politically and therafore orpanisationsllye This is both nisleadin

and cibarrassing, and therefore we should nake a full and public explanation of our
position and then drop thecssentially meaningless declaration of eritieal support fron
the Where We Stand colunn of WF. We must fight for the regemeration and development

of the Pourth International; recognicsing the USFI as the mainstrean of post-Trotsky
Trotskylsne

D R N R A R R B R B R

This is published as background to the NC and Confercnce discussion on the Fli,
Conrades arve also urgently asked to re-read the pamphlet 'lorkers Fight and the
Fourth International", especially the sections on the USFI and on "Regencrations



Note: Prras 5 & T were rejected & referred for redraftinge
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Draft. Document on EGROG’;’ T ALD TTIE SITUATION ON THE REVOLUTIONARY LEFT

ok
e O - - - - —nm«—wm—au-”h«wnr—n—‘“cu“n—.‘

1o Since the present radicalisaticn becon, cbout 1967, the general course of the
larszer revolutionary sroups has not bean to slough off their p“evmuo errors, to
learn and revive thensclves in the risins class strusgle; on the controry, the
general tendency (Ulb"l m}\cm%'mns-} g Llen "Qllbl&l deterioration. The faults of
the oOs heve been more sharply outlincds IS's tail-ending conception of the party,
the WRP'g hysterical opportunism and deep-sented adaptation to social denocracy,
Militant's reformis Dy TMG's chameleoniza {thoush the record has been more complex
in this latter case). The recent line-u) over the EEC referendun was the sharpe at
indication of the situations
The najor sroups have not been ;~owing very fast, with the possible exception
of the Militant, UR?, I8, and IMG 2ll have a very large turnov ror. In fact there
appears to be a vicious circles a large turnover leads to failure to pgrow quickly,
which leads to  opportunist politicel lurching from position to poskion, which in
turn contributes to high turnover.
The opportunisn generally takes a rightist colourinsg. This is true at present
also of the TG, despite its previous ultra-leftisn,

2, There has been a lot of "fraying at the edges" of the lerger sroupss The .F{P ha
lost the 'Bulletin' and Jq ISL The IMG hasg "ost the RHC and the L3A. The IS ha
given rise to the RCG, the Tearsite grouying, and the fornmer Left Opposition

Thisg. cluster of wt«ll groupings is not at all healthy. With the cxception ‘-f the
LSA, which appears to have a relatively clenr political basis £ albelit one we would
disacree with, they are generally ideologically parsgitic on the larger groups, sone-
tines in the form of thought~lessly negating tnc,m Meny are/were no mttcr politically
than their parent groupss

3« Ingide the larger groups, also, there is generally considernable discontent. he
IMG is caught up in dead-end factionalism of the sort described vy J P Cannon in
"The First Ten Years of American GWJ nnisn®, Two najor tendencies, under various
nanes (mw Tendency A and Tendency 2 ,r, have been at logoerheads contimuously for
three years; but over those three years it is impossible to trace one singe clear
line of -political ﬁolqmsa‘*‘lm. The IS, despite an increasing choking of internal
llf.‘e, hcaf‘ two orgenised oppositions. Abiut the internal life of the WRP or the

~ldilitent we know nmuch less.

4e A big realismment on the revolutionary left is not on the present agenda, because
of the lg,.c;lf: of a sizeable and political.y competent force to act as a centre for its
We ourselves are at present not big enouch to play such a role. The imnediate proguect
is thercfore for a continuation of the lack of rapid growth and the crininal wastage
through the 'turnover! of the larger croupse. The CP, and any revived Labour lef‘h
current, stend to benefit,

5, Our immediate opportunity is to recruit energetically from anong the revolutionary
le ft - anong mainstresn eleauents as well as anong 'displaced persons's.. Me will of
course not accomp lish the gualitative trasnfornation necess “J'y t6 give us hepgemony
on the revolutionary left Jus — ‘uv such - one--uy-0ne-- soviuitnent; a whole process of
splits and ref;rowmmts will be neededy 47 which we break off whole tendencies fronm
groups like IS ena IMG. Howes ’”@.{1‘, to wait around for the big bonanza would be uscless;

| here and now we can do a great deal in one-by-one recrultr ent (and thus rcke ourselves
| better able to acconplish future fusions and regroupnents)a ¥

6o The IMG is showins incroased sirns of interest in work in the Labour Partys They

1ave been doing this on and off since about 1972, However, the increased nolarisation
in the IP may well a ttract attention from revalu‘cionzvrv left groups: and it chould act
as an incitenent to us to involve ourselves nore enersetically, with a realistic



in the

LPYS,
We have therefore to combine three aspects: industrinl work, which, althoush the

first p olitical priority, will not yield many recruits in the short term; winning
new people, developing independent initiatives, and training osur cwn comrades in the
LPYS; and a ttracting people already involved in the revolutionory left, throuch
straipsht propaganda vork and throuch our work in the various leéft united fronts
(Ton, WiC, Anti~fascist cormittees etc: theme are of course also important in

v

t henselves and as links with the LPYS work).

7« The Open Letter was basically valid, despite our failure with the LO ana thef?ﬂﬁa:
We never thought we could completely stop the scattering of little groUps on the

E

revolutionary lefts We never ained to ach as general coneilizmfors and proschers of
unity, at the expense of our own indepenicnt Egliﬁi6§:’ﬁe merely hoped to save gone
of the forces which would otherwise bp wrsted in crenting yet more futile sectletse
1 That we failed in two cages does MOt prove that the effort was not valid. In any
case, the Open Letter br@d@hﬁ us a whole muiber of new individual contacts; and by
no means 'on false prebences!,because  we really do stand by the politics expressed
in)th@'@i Letter,

8s The LO was a group of [:ople, politically miscollaneous and held together only by

cliquisn and the fact that they were all zoing out of IS. Lorsically their ideas were
reactionorys they were redecned only by the fact that they didn't know what they

were talking aboub. They clung together until the combined pressure of ourselves on
the RCG broke then up, and subsequently most of then > oone - in conplete disresard
of any politics they clained to have - to the WSL or the IN¢, Nevertheless, they
included some potentially useful people, and we were right to pay some attention to
then, though in the end the effcrt expended on then was infinitely more than they were
worth, In hindsight, we should have approoched then nore in a spirit of “join WEY

than " regroupment", because the "regroupneni' label only helped to boost their
noxious and nongensical self-inportances

94 The RMC is a nore intdlectually coherent grouping -~ in tems of formal political
positions they are very close indeed to WF. The malirmant factor was the dialectic of
coterie politicss lMarshall and the RMC people each pandered to and helped to build
each other's prejudices, feors, hesitaticns, grunbles. The w:brella - 'rerroupment!
gave then and our partial acquicscmnce in using Marshall ag an internediory helped
in this, In this casec as with the LO, however, it is not certain that anyth’ r we
could have done would have changed their course fundamentally.

10s We were not blind to what the LO and RMC were likes, We failed, kgwever, to draw
conclusions rigorously enouchs; in yractice, in our allocation of resources, we

ended up stressing organisational menocuvres to the harn of our basic propacanda
worke Wo also ended up belng preoccupied with the "fraying edges" to the harn of
serious attention to the mainstrean of the larger groupse None of this shows that the
regrouprent effort was invalid; it shows we applied it badly, and on refractory
naterial, in those cases,

11e Generally we have failed to conduct sufficiently consistent polenice Our attention
to the larger groups has been in the fom of sporadic broadsides rather than persistent.
careful argument, (This relates closely to our general problens about cadre~building) .
In our relations with di sidents, we have had all the disadventages of 'diplonacy!
(fuss about details) without the advantaces (being able to cultivate a friendly relation
and win : people over graduslly)e
12+ In conclusions (a) We should retein the use of the Open Letter and the regrouninat
call, wnile being clear on the need for tactical intellisence in using it in specific
circunstances, (b) We should agsess each grouping coning close to us. concretely, as to
the derree and type of 'Airlorvrey! o usc obe. This ic not a question of Lein!;y cynical
abogt resroupnent, We are senuinely in favour of fusing tendeneies on o denoceratic
basis, learning fron others, etcs We are not in favour of wastin~ our tine chasing
after little cliquese
(o) We must reassert the vital role of the marnzine, the nced for !'position paperst,
he need to relate properly to the nainstrean of other left ;roups in proparanda.
d) we should pay vore attention to the WRFE.
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L éﬁrs% draft of a propos ed new constitution for Worker s' Ficht,

PQEAMBLE , ' B "r*

Worhers' Wlkht is a revolut*anarv scciclist organisation, based on a definate programme;
whose ain is the organisation of the worlking class in the strussle for power and the |
 overthrowal of the existing capifalist social order, All its activities, its nethods
and internal recine are subordinated to this ainm and are designed to serve it.

Only a se&f—acuvn“

and critical-minded ne“?hrshi; is capeble of forging and congolidating
such an organisation o
is
82

nd of solving its problens by collective thought, discussion and
experience, From th

1lows the need of assuring the widest party democracy in the
ranks of the orsani

fo
vbion,
nised ahd led by o revolutionary party is the rost ruthless
and irreconcilable Dtru"ﬁle 1n.all history. & loosely~knit, he terc;eaaoag, undisciplined,
untrained orpmnisation is utterly incapable of succeeding in this task, 4 revolutionary

orgenisation has to unconditionally-demand fron all its nenbers conplete discipline
in all the yuallc ;ctivities‘anﬁ actions of the organisation.

The strugsle for power orga

Leadership and centralized direction are indispensable prerequletea for any sustained
and disciplined action, especially in en orgenisation that sees its cin os leading the
collective-efforts of the proletariat in the struggle apainst capitalism,l.Without a
strong and fim leadership, having the power to act promptly and effectively in the
nanie of the organisation and to su%eerse, coordinaté and $rect all its activities

without cxoeﬂtleﬂ, the very idea of revolutlonnry organbsa tlen is a meaningless
;}est a ’ :

It is fron these considerations, based upon the experience of international workinge
class struggle, that we derive the Leninist principle of organisation, nanely deno-
cratic centralisne. This principle is enbodied in our Constitution and guides us in
all our organisational act1v1tles.

e MEMBERSHIP. HEL e

The fundancntal condition for - bbrsﬂly is proletarian cluss conseiousness, Con cretely
this neansg that Worl {ers‘ Fi¢ ht nenbers nust:

i) Agree with and be cormitted to defend the basic ains and progranine of  the organisatim
as laid down in "Where We Stand."

1i) Engege in regular Olltloul act1v1ty under the a1501yllnc of the organisations
iii) Be a neuber of their appropriaste trade union. If there is no trade undion a
nenber's plave of work then he or she must, if possible (from the woint of view

of victinisation etc.), atteut to forz a union branch.

iv) Sell Vorizers! Fisht resularly, especially ot their ploce of work, if this is
possibles

v) Cormit thenselves to developinge an understanding of the theory ond tralitions of
revolutionary communign, as laid down in the basic eauc vtion progranne,  and the
najor political positions of the sroun as set out in "fhat we stand fore"

vi) Pay a regular subscripition to the organisaetion as 1&1& down by the Agorermtes

v ii) Any leave of absence agreed to by a members branch rmst be ratified by the
Steering anmlttee or the National Committees



viii) When nenbers have political disasreenents with the organisation these will not
be used as an excuse for political innctivity or organisgtional disloyaltye. 1f &
nermber attenpts to use politicsl differences in such a way, then he is liable to be

excluded fron the organisations

2o CANDIDATE MENBERSHTP .

The conditions of nenbership rust not only be adhered to by rieans of verbal apgreenent
but also in realitye. For this reason,new neibers will, as a general rule, be required
to join Workers'! Ficht as candidate nenbers. Lny e xception must, however, first of
all be agreed to either by the Steerins Connittee or the National Comaitt cee

i) Gandidate nenbers have 21l the rishts and duties of full nenbers axcept that they
do not have the rirht to voge, either ot Wational or Branch levele

ii) New nenbers are adnitted as candidate nembers either by the collective decision
of the branch they join or by the Nationmal Commiittecs

iii) Nornally a candidate nember is cxpected to g throuch thd basic education prograrme
with a full nember of Workers'! Ficht, before being adnitted to full nerthership.

iv) Candidate members, once they have joined, nust irmediately see to it that they
enter into e ducational discussion with a non-nerther of the orpanisation with a
view t 0 recruiting this person to Workers! Fight.

v) There shall be no formal time limit on the period of candidate nerbershipe

vi) The National Cormittee has the power to reduce a candidate menber to the rank of
syn p athiser after due warning if it regards his or her functioning in relation to
the organisetion as inadequate, unserious or indisciplined, One fornal warning is
the sufficient statutory requirenent for this afiter which the National Commlttee
has the ritht to act s wm arily according to its own judrcenent in the light of
recommendations nade by a local organiser or IC nenbers If such a proceedure is

sct in motion then the candidate nenber concerned will receive due notification of
it in a written st atenent from the NC outlining its reasons. The candidate nember
will have the rirht to appesl personally before the NC arainst the decision and the
TG has the final say in the natters 4 candidate uenber, unlike a full nenber, has
no risht to appeal against an NC decision before the aggrecates

ol

3. FULL MEMBERSHIP

A candidate nenber who has satisfied his dr her fe llow conrades that he or she has
fylfilled the conditions of membership shall becone a full nenbers

i) Full menbers shall be elected either by the branch or the NG
ii) Full nembers have a responsability to play an active part in the decision naking
processes i the organisation through the various bodies which the group has

es tablished for this purposes

ha

ot

4 NA TIONALAGGREGATE.

The National Agsresate is the suprane policy~iaking body of Workers! Firshte
i) The national Aggregate shall be convened annualy

P )

ii) Bvery full and candidate member has o right and a duty to attend and to speaka



3ii) Bvery nember or group of nembers (eezs bronches, NC, f ra ctions, f&ctio&s) can
suliit resolutions and armiendient to the aggresates L

iv) Resolutions and amnendnents rust be subnitted in writing to the National Secretary
before the date laid down in the Agresnte tinetables

v) The Stee ring Ctt e e+ is responsable for convening and arranging the aggrocates
vi) Non-neubers can only attend by invitation of the NC or the hggrerote itselfs

vii) Hinutes of the Aggregaté nust be produced and cireulatedto all nenbers not nore

ol

than one nonth after the Apggrepate.

Se THE NATTIONAL COMMITTE E,

The National Cttee. is responsable for the overall political decision making of Workers!
Fight in between Aggresatess

i) The Nationa 1 C tt ece nust be elected by the Agrrerate and consist of t welve

n enbers and three a 1t ernatese

ii) The NG will, as a genersl rule, be bound by the decigions of the asggresates Change s
in the objective situation are the only criteriz for reversing agrrernate decisionse

If, in between agsregates, events occur that are thoug:t by the NC to necessitate a
change of line then the NC will have to account for thsi to the rest of the organisatinne
iii) The NC oust neet monthly and every nember of the NC is expected t o Le presents
An alternate has the - right to vote if an I nember is abgents

iv) NC meetings will be preparcd for and convened hy the SCe

v) Any nenber, branch, sub-ct tec, fr action or foction con submit a resolution to the
NC, These must be sent to the Fational Secretary before the deadline for regolutionse.

vi) Every neiber of Workers' Firht can attend NC neetings a part fron those sessions
which the NC decides %o nake closede Merbers camnot speak unless t he NG gives t hen
peritigssion to do soe

vii) The N ¢ shall report as a whole to the aggresates Minortity reports can be given

o

by NC nembers who are in disagreenent with the NC majoritye
,viii) Minuteg of NC nettinss shall be made available to all nenbers of Workers' Fishte

ix) Only the Wational Cttee, has the power to appolpt or authorise the appointne nt

of Workers' Fight National Officers.

x) T he National Cttee. or its duly authorised representatives (sub—cttees, fractions
or branches) has the power to give inperative directives which are zbsolutely binding
on all full and candidate iicubers.

xi) Relations wik h other tendancies as s1ch or with neitbers of other tendancies
shall be entirely under the control of the NC and those bodies or individuals app oint e &
by the NC to conduct these relations.

xiii The National Cttece. has the right to structure discussions within the orgmnisation
and end then when it thinks they have served their purpose for the groupe




6. HATIONAL OFFICERS

The 1IC shall elect the following netional officers:

€

1) The editor of "Workcrs! Biht", vho has overall reé “Qasability for-the production,
distribution aﬁd, within the linits laid down by the Agresate and the NC, the political
line of the pape

ii) Nat ional Se cretary, who is responsable fors

Comrnnication between the NG, SC , bronches and fra ctionss

Correspondance not covered by the editor of 'YWF'! and the freasurere

P reparing for and convening SC neetings.

Keeping an up to dete file on menmbership, resorts, correspondance, ninutes, etcs

Acting as an adninistrative s ecretary to the SC and NC.
111) Hat 1onal Treasurer, who ig responsable for
Bepins up to date accounts of the Orﬁuﬂl$atlah finances

COll“Cblﬂf‘S&bSCT““ilODS from the branches.
Authorising routine expenditurcs.
Fresenting financial reports: to the NC and the agoresates

7 STEERING COM-TTTEE

The SC is responsable for the day to day inplinentation of NC decisions; for reacting
to events that occur u$eywectedly and require imediate action; for Jn11t1c31 lecdershiyg
for the routine a d ninistrative and organisational runnins of Workers! Fisht,

i) The SC shall be elected by end responsoble to the HC.
ii)It shall corsist of the iational Sec retary and not less than thre e other NC nembaro.,y
111) Iu shall report nonthly to the 1.

UR) CODLITTER

The NC shell elect the following sub-ct tees which do not necessarily have £ o eonsist
of NC members, but which must include ot lecst one N C nember.

1) Pinaneial g ub citees, = to include the treasurer.

ii) Mforkers! Ploht™ Editorial Board - to include the BEditor plus one cde. to be élected
by the NC  as Dusiness rianaser.

iii) "Permanent Revolution' Editorisl Boa rd - to include one neiber elec ted by the
- NC as editors

1v) P ublications Cttees. = to be responsahle for approving all other publications
besides W ' and PR.

9, Branches

The georraphical unit of Workers' Fight is the branch, Branches are responsable for
¢ politic al activity of Worxcrs‘ Fi ‘ﬂﬁ in a particidar area and for the politiecal

L
L A

od wcation of their nembers, especially coniidate nenbers.

7
0ne
.,
L1

i) Branches will be recognised a ccording . to the experience,; re liability, consciousncs:
and mnerity of members in a particular locality,



ii) Om.y the Aggﬁ'em te or tu« I\f{‘} can ratify the e »1s‘bénce of a branch,

iii) Bra nches can lLe sub-divided either e orrerlieally cr functionally into cells,
but a strictly internal nceting o

the wholo VYranen pust b e held at least monthlys

iv) 'Only a full branch necting can elect now or full neuberss

v) Branches are obliga ted to send regular re ports and ninutes of internsl meetings
to the Hational Sec retary.

vi) Bronches should elects
A Secretary - to be res;‘:onsable for communication with the National Secre tary, nenb e rs
of the biranch, inforning the Nat, Sec. of new nembers, e tc.

A Treasure r -~ To be resyons »;.,ule for collecting subderiptions and sending then to th
Hate Treass
A paper Organiser — To be respons able for ordering , distributing and organis ing
‘paper oz‘les as w ell as sending in the noney for the paperse

If a br anch is divided into geographicnl cells then each cell should elect these
officers if necessary)e :

. FRA CTTONS

Froetions are the organisations of WOrkers' Ficht which coordinate and initiate
national activity in a particular uwnion, industry - 0T conpany .

1) fractions arec ratified by the NC or the agrrepate.
ii) The ¥C or the arrresate shall elzch a convenor of cach fractions

_lll).;ach fraction nay be subdivided neographically into cells according to geogr aphye.
The cells wmust keep in resular conta c*b with the convenor.

iv) Fraction convenors shall report to the NC.

11e INTERNAL BULLETTIN,

The Internal Bulletin shall serve as an instrunent fors
a) Pronotins theoretical end politeal discussim in the aroup.

b) Providing s neans of generalising on the lessons that heve been learnt fron - activity

2

in a particul r area, indastry, union, etcs

¢) Playing an organising ond centralising role in national canpaima.
To this ends

i) The IB shall be rroduced at least one every two nonthse
ii) The NC shall elect an IB editor y 720 will be regponsable for comiissioning articles
vroduction and distribution.

iii) The editor has no right to refuse for publication any article submitted be fore
the deeline unless he ha s received permission from the N C in epcordance with section
5 subsecti on xii of the constitution. He can, however, ask for o contribution and/sr
la bour towards the jroduction of articles over 2 000 words «

iv) The IB and its contents shall not in any way b e commnicated to non-ne n bers
without the ex press peruission of the asrresnte or HC.

Ly




12, DISCIPLINARY PROCEIURTS

3.) The branches con suspend a nonher, who e appeal to the E»G agodngt vhe suspen sion.

ii) Only the Agrrecate or tie TC cun expell a il neibers

ii) If any £ ull nenber's expulsion is o be proposed ot the NC tho
rust be notified at least twe weels in advince and have the opportunity t

thenselfs

1v) Lny full nenber vwho is expelled by the M0 can ap
d ecigion is final,

eal to the hpopremmte, whose

v) Readmitting o  previously expelled nember requires the approval of the I'C or the
Ageresates

15s FA CTIONS AND TENDANCIT

Any oroup of nenbers have the right to forn a faction or tendancy to fisht for a

p articular point of view within the orsonisatione Workers' Fight recognises a tendanc;
as an ideological grouping organised for on ideologieal discussion w1tf11n the

- organisation. Jorl*ers’ Firht recogmises o faction as a groupins which sets out to
ficht either to chance tbo policy of the organisation on a particular issue or t o
replace - - the existing leadersiip by nenbers of the faction.

it

1) The conditions of nembers hip for vonbers of factions differ in no way fron t he
conditions la id out in scction 1 of the Constitutione

ii) Factions con produce their own publications for citculation within the orcpunisation
‘can hold internal medtincs to put over their position; can put up nenbers for election
on a fa ction nlatform,

iii) In any dispute between a faction and the NC or SC, then both the faction and

the HC or SC have equal richts to use the orgonisstions  apparatuse

iv) 4 faction rmst not en rry its platfor outside the organisqtion without the permission
¢

of the Arrresmte or the NC. If it does so then its nenbers are subjoct to disciplinary
proceeduress

v) hilst recormising the rights of foctions as outlined above, Workers® FPight does
not regard itsclf as a discussion club, deboting endlessly without reaching a binding
decison that leads to action, The I‘l;‘f;ﬂt of individual nembers do not contravene the
rishtd of the orgenisation as a wholee Denocracy in the organisation ncons not only
the: protection of the rights of a minority, but also the protecticn of the rule of
the majoritye iopresnte decisions are binding on all Workers' Fisht neabers without
exc ep tlou, and any nenber who violates the decisions of the Aggregate or who atter
to revive discussion of decided questions without the formal authorisation of the
or genisation, forfeits his or her zdicht to Le a nember of the orpanisationas

4 CONTROL COMITISSICN

The Agoresate will elect annually a Control Comrission whose duty is to independe 1’113"';‘“
investirate disputes within the ormanisaition should one or other of the disput in g
parties request such an investisation »r if the Nagional Cttcee so decides o The
Conrol Comnaission menbers will consist of three full neibers of the Ore;aﬂiﬁuti\/nt
Steer ing Comittee menbers are not allowed to be nembers of the Control Commissions

14 THE CONSTITUTION, The Constitubinn can only be changed by an Agorocates




Introduction:

The

The present world capitelist crisis is fundamentally one of profitability.
As previously indicated(see I.B. 25 for the background), it was accentuated, bub
not caused by,the onset of themzssive price rises in raw meterials and oil in
1972=197L4.It is the profitabilisy crisis which hes underlaid the accelerated in:
flation since 1968;which culminated in the breakup of the international monetery
systen as established atnBretton Woods in 1944ie.fixed exchanze rates,punctuated
by occasional devaluations for the major world currencies,and a dollar pezzed to
an unchanging zold price of 35f per ounce.ind, as the crisis intensified, these
chanzes in the mcnetary sphere themselves added to the instability of world cap=-
italism,while at the same time beinz indispensable for the functioning of world
trade at this Juncture.PFurthermore,it has been pointed out by Dr. Emminger, of
the West German Federal Bank,that fixed exchanze rates are not a possibility for
the forseeable future.Hence,the gold crisis,whichhas been smouldering since 1969,
and the problems arising from curremcy speculation by the banks,while under cont=-
rol at this point,threaten to flare up in the future.So what are the immediate
prospects for world capitalism?

Clearly,this questiomcammot be answered in crystal~ball gazing fashion as
if economy was an automatic,mechanical process.Economic rclaticns are at bhottom
gocial relations;and are accordinrly modified by the outcome of class battles,by
victories,ordefeats,or quiescense of the working class in the face of capitalist
attacks on its livinz standards or organisations.The same 3oes for national lib-
eration and revolutionary stru-zzles in the underdeveloped countries(likely to
become more derparate as the economic situation in these aemeriorates),or, £
example,in the event of a new liiddle East War.Capitalism will not collapse of i:.-
own accord.It will have to be consciously smashed. "There are no impossible si -
uations for the bourgzeoisie" (Trotsky).So, any prognosis has td be short-term .. ?
provisional.Revolution, szeneral strike,or even a wages explosion can alter the
economic situation rapidly in a zivem country or intermaticnally.Given this, the
economic recovery in prospect could be delayed, foreshortened,or aborted by cihonres
in class relations.Even with a"co-operative" working cléss and "favourable"(fr..
the capitalist standpoint)international political sitwetion,leading bour jeois
sources only expect the economic recovery to be modert by post=-war standards.

vorld Egonomy

The recession which started im 1974 is undoubtedly the worst since
the 2nd. World uar in terms of its seneralisgéd international scope, the decline in
output,exports,anduunenployment, Throuzhout 4975 it has continued to deepen.

= The fall off in industrie: production has been quite dramatic and
is now diffused throughout industry,rsther than beinz limited to a few sectors,
as it was for the first few months fhe following spproximate figures give some
indication of its scope.

JATAN 206
WEST GERLANY 107
UNITED STATEZS 175 (Omonths to June 1975)

FRANCE 15% :
ITALY ‘ 1?}3(3:133{ 1974 to May 1975)
BRITLIE “%% (from peak diwinzi 3rd. quarter of 1973)

- Thy world export market in manufactures has declined 55 this year

-pte end of lay OECD Survey showed that in the OECD Countries (main
capitalist cﬁgntries)unemployment was put at about 14 million,which is equivale:”
to 5% of the labour forces combined.In the EEC alcne,the fizure then was L4l wn.
In additj£n>short~time workinz is at an 2ll timeé hith in & number of countries.

“. e



Lotest Unsw-? yuent Piures (+)  Short~Tine (+)
Country '
UNITED SIATES 8.2un. ( 8.9% labour forec)
WEST GELIANY 4. 0200, \ 800p00(June ) (++)
ITuLY Trrne + 4+ )
CuNeDh % 7 i?{’ég
DELGTU 1Uooou 6, 5+
U. K. 01000+ (June 99 (4444 2000C0+
JALPAN ‘1 [BNe BD0TO

These fijures arc,needless to szy,underesiinates of the true pluadvéxd.ﬁartbcrnurp
unemployment is br““uur than averasge,in soue cases 2=3 or more tines,cmontst yout
and blacks in the U.S.,youth and farelgn workers in Burcpe, workers in depressed
regions and especially depressed industries.

Inflation
New, in order that bourgeois governwents could do somethin: to arrest 3
recession,by,in the initial stagna, 1mulat1nj production end oonsumvtl on by tax

concessions,investment allowances, Jcvernment syendin;,orealt casiny etc.,the rate ey
inflation natlonally and internaticnzlly had %o come down.

The inflation rate in the last few months has eased ur in the major certe
res of capitalist power,with the exception of Iritain.The main reasons for this hive
been (a)the stabilisation of oil prices with f2llin: demand s (b) the dramatic
fall in the price of basic raw materia ls since the 2nd. quarter,under the impact =f
the recession.These arc down by =zbout = from kiay 1974 to liay 1975(10. about 30% un
on 1972 when the pricc exa1081~n.ﬂf raw materials hewan),with metal prices down .
40%. (e)the level of unemployment has undermired the combativity of the class  in
various countrics,and bourceois 1deolﬁ'y has been effective,so far,in holdin; it
back(the t.u. WGad@rshl"s have played their clessical rules,not least in Italy whers
the CGIL- CP dominated leadership has moderated wae claims in demcnstration of its

"resposibility" and fitness to share in soverrmmsntel tas ks)to produce fallinz real
wazes.

Recovery
2 At the same time there has been a general slowdown in the rate of decline

of industrial output over the last few montns and,in addition, some wer :inal imrrove=
in the unemployuent rate very recently in a number of countries(althoush unemployment
rates,output,and investmert,do not necessarily synchronise in terms of the business
cycle.For example,in the U.5. 4. there is likely to be scome further deterioration in
uneuwployment and capital investment tojether with continued checkiny of the fall in
output, and eventualLJ real growth,as spare capacity is tuken un).Thus the world rec-
ession loocks as if it is "bottoming out"ie. real growth is likely to be resumed in
the last half of this year and the bezinning of next,althouzh individuzl countrie:
will differ in their rempos.This development will be helped by the smell reflati
measures taken by govs nmenﬁs (U.S.}qermany,Jencn,frunce Italy weinly) which shou
become effective in the first half of 1976.

However,as yet there is no real industrial revival,inspite of the fact (1 %
internationally short term bank londing rates heve continued to fall over preoe”*”*
months.This is due 10 (m)?@““l&lum r;*ardln" profitability (b)de=-stockintie. sell
off stocks which have accumulated during the recession (e}peyin: back of debts
vorcern with improvement in cumpany liquidity ~the improvement.in the filow of reo:
cash,a developmen? which should be aided by the de=stockingy process and gavermic.
tax concessions,increased grants  ete. to firms.

(+) Vhere not recorded,nc readily cveiloble fisures.(++) Geruan sources aduit thrt
the previous moath's figure of 920000 may be a truer reflecticn,due to firms clos.
for holidays.

(+++) The rea. fizure is estimeted to be in the resion of 1% mn.

(++++) Post-lar record.Exclules schcol leavers,students,from revistered unemployed.



-3 -

Purthermore, the recovery is problematic for o number of reasons.

(i} inspite of govermment wishes,state costs have continued to increase as a propertion
ofthe G.N.Ps. ( lore on this below ) Hence, the continuwing impact on inflation.

Thus, the general inflation rate is preseatly stuck et a level - zbove the

1973 level ( which was the record achievel at the heizht of the last bouom ) as

are most national infletion rates, inspic of the recession. The intlati_nsry push of
modern monopoly capitaliswm in its quest for profitability is admitted by certain
bourgeois economists. Thus Maurice Bommesath in July 'Buropa' = "The situation is

the same internationally, with the same characteristic feztures in individual
countries: increase of state costs and public service charges, rising farm prices.
There is a danger that this will lead to a further thrust by wages, pushing up industrini
prices at a time when manufacturers will alveady be secekiny to compeunscte ( by pricec
rises = ¥'S ) to some extent for the efTects of the fall in business on their profit
marcins " ( my emphasis - DS ).

(ii; Any larze scale povernment reflationary measures would danzerously accelerate

the inflation rate, without independent forces in the productive base massively
bousting surplus value. This is a fundomental dilewmma for capitalism at this junct

The rise in non~productive ( in terms of capital expandinz, rather than capital
consuming ) state expenditures has beer both a product of workinz class strength in tho
postwar situation, but has also become a contradictory policy o.tiun by governments.

As industry has become increasingly ca ital intensive, outlets for the increasing
realisation of surplus value have diminished and profit rates have fallen. Hence,

state excenditures have become a means of kecping up employwent rates in the face of
menufacturers rationalising ( sheddinz labour ) but not employing corresponding nu. i
in new outlets. However, this increasing non~productive expenditure exacerbates the
profitability~inflation roxus. An iucreasing rate of expleitation ( in fact an
accelerating rate of exploitation increase j would be required to prevent the above
mentioned effect. (+) Thus increases in state expenditure ore becomint less effective
&s weapons in the anti-cyclical armourery, and more destabilisiny in the onz rune.
Accordingly, any upswing in world econouy is likely to sce wore modest growth than

in previous cycles and & larger core of unemployed.

(iii) The days of cheap oil and raw materials are over. Unless there are unforseeabl:
changes in the polictical=wilitary relaticonships between the advanced capitalist
nations and the underdeveloped raw material exporting nations, and the countries of

the Middle East, there will rot be the consistent decline in their export prices
relative to those of finished goods, as ‘here wes in the '50's, '060's znd beginning

of the '70's. Any rise in inflation with econowic recovery is likely to be matched

by at least corresponding price incre:ses, thus further cutting down the chances of
sustained growth.
(iv) The possibility of & chain reaction of bank collapses bringiny on another

'Great Crash' has becn averted for the moment. Central banks have increcsed their
supervision over banks' foreign exchange. transactions. Also the debts and bankrupteico
incurred in 1974 due mainly to currency speculation., have been underwriiten by the
banks. That is not to say that a similar situation could not arisé azain in the cve

of wildly fluctuating currencies in the face of roarinz inflation.

However,thereis another aspect to the relationships betwcen banks apd industry. In

the last few years,as pofit wates have taken a dive,the proportion of capital raise”

by self-financing ie. out of relained rrofits,has diwinished, thus making industry

nore dependant on bamks and incnce coupenies.Compeny indebtedness to banks has accor’
ingly risen(the fawmous ligquidi®v crisis,so acute in Brigain in the recent period) Sut
banks are increasingly approhensive in extending credit.fey capital ratios(the ratic

of banks' own capital to de;osiis’have continued to decline internationally.Thus tho. o
is a problem of bank viability asg ®!
riskof increases in bankrupbcies ard

ER

uncertain econocumie prospects bring with them oo
bad debt defaults.

jou ]

x
o3

(+) Undoubtedly,in the sixties anl into the seventics the rate of exploitation has
increased,This can be scen when onc¢ considers the rise in real earnin;s,including ¢ oo
time,and increaeses in industrial and manufacturing production.The fijures are for Ui:
undynamic British economyvhere productivity increases havebcen relatively lew.Hcenoo,
the relationship applies even wmore in the more dynamic economies.

April
hprill1963=4prili973 Increase in real disposable averasze earnings = 19.545

. - . . N T3
Ircrcase in industrial production = 03 5
(Calculations based on Bepariuwcnt of Euployuent Gazette,Nationzl Institute Iconomlc
Review)
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(v)yinﬁily,tkﬁ Annger o the world systew of payuentsine to the massive surpluses sow-—
u.mula ted by the Cil"{iu‘urluniﬂ}{ ~ountries has » for the monent » antsided . Thoe -1l deficits
have been much reduced = partly by the fall off in derand,but also by the continuclly
growiny volume of imperts of finished 7oods, plant,equipmenteete. frow the advanced
capitalist countries. (+)

At the moment the surnlus funds have beon largely invested in

deposits in New York and London.ilso,for the nuzent, those countrics with the most advorcc
halance of pavments problems are covered by the OEC % 25 bn."safety net" +TMF funds
4+EEC funds in addition to other internationsl loans,should the need arise.Qbviously,

that puts additicnal oressure on the bourgevisic of those countries(lritein,Italy,
Dermark)to control their own werking class in order to reduce their b.o.p. deficits
and to pay back the acsuulating intercst charges on loans, {The Dritish loans taken oul
to cover the defic’'t lest year amounted to 5.5 of the Gross National Irviuct)l

On the other hand,should there be a continuous deprecistion in a given currency, ti-
dangers of oil

1 money heing withdrown in larje awounts from that country could ho
disasterous effects ir dislocatinz the system of international paywents as a flijl
fiom that currency i3 precipitated. -
Tn addition, should inflation intensify
N

ord and medium term

3 f7,with consequent disparity between nations. . .oe
e oil funds could be~ome increasingly volatile,with calamitous results on the wor
menetary system.The existence of the still substantial,and eccunulating,oil surpliics
are an additional important potential destabiliser preventing substantinl goverixvntai
refiationary measures in the advenced capitalist countries.

ritish Situation

The plight of British capitalisw is undoabtedly nost serious.lis
Y is the result of un interweshiny of structural and conjunctural features ic. of
theproductor the lon; term historical decline,due to specific weaknesses of Driticsh
capitelism relative to its major coumpetitire, assravated by the jresent internation:’?
crisis,and in turn being pert of that.
structural features of the crisis cen be ihemised as follows: -
e sufiicient adequate investment in the wost wodern techniques( i jn)
The dooline of menufacturing investment .zs a pronortion of Fross Nelional iroduct.
(ii;ﬂna continuing diminuticn in the sharc of the world manufs:.oirl
evbs continug to comstifute an. increasing shave of the
wence of (i) above, and underlics

(iii)s -ontinuous balance of payments problew;an almost uninterrupted devaluation of

L ieb currency since the December 19741 international currency &lignments,vels tive
major world currencies.

rnr export markets(4 g

“his is both cause

> Bera plans for doubling the amount ofnew investment per year in nanufacturin:
« 1lans which many serious hourseois comrentators are prepare. to admit @
f British capitalisu. if they could be brought to

[ARS

. economically and politically unfeasible at this point in time. 1%
! regaire a massive cu®oin workers'livinz standerds,end sort of control of fir 3
1 capital whoh s not tolerable to the British capitalists end the' . int=
bs. T ahone concessions on the Industry 5ill ,which -

.z, il lustrate the point here.

< tiah profitability=inflation crisis is part of the intor

by the specific weaknesses of Sritish capitalis

- v has been most acute(++++,Ehis has sanifcsie

.. “mercasin: indehtedness of industry to the boro ol
.4 with o shertae of funds for re-investrwent 4

‘ _ camitslist countries,is =t an 21l tiue hi she.Howeve .
aplilke these it has in recent monihs been rising,and is now running at a higher - o

han in any of thew.This s the capitalist response to the especial fall in pro dt.t
ility,end the efects on s of{i)the outputb ealls,which have not been sO spectec. .ar

P < m—

(+)Thc 5 Year rlan recently dravn up by the Ssudl Lrabian Government envisanes spendiil an
\*/ enormous £12000 million & yoar on scho

cls,roads, refineries,heavy industry.This is -nly
undertaken by oil producin

atates.
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(v)]‘}.ln. 1ly, the danger t0 the world systowm of' payoentsidae to the massive surgluses soo-
umulated by the oil=-prodneinzy countries has,for the mexrr,anhﬁlﬁpﬂ,Thu 5il deficits
have been much reduced = partly by the fall off in demand,hut also by thce continueglly
growinzy volume of imncrts of finished zoods, plant,equipmenteetc. from the advanced
canltallst countrleunx+)
At the moment the surplus funds have been largely invested in shorg and medium term
deposits in New York and London.ilso,for the moment,those countries with the most
halance of payments problems are covered by the OECD %4 25 bn."safety net" +INMF .
4EEC funds in addition to other international loans,should the need arise.Obvious:
that puts additional oressure on the bourgeoisic of those countries(Britain,Italy,
Dermark)to control their own workinj; class in order to reduce their b.o.p. deficiis
and to pay back the aimmunulating W“tc'mst charses on loans, (The Dritish loans taken .o
to cover the deficit lsst year anountwd to 5 of the Gross National ;roauct)
On the other hand, shou.d there be a coatinuous deprecistion in a given currency, the
dangers orf oil money beinz withdrawn “n larje awounts fron that country could havu
dlﬂgsterﬁua effects irn dlslocatmnﬁ the system of internationsl paywents as a fli~h®
from that currency iz precipitated.

Tn addition, should inflation intens . fy,with consequent dLST%rlty between national oo,
the oil funds could besome incressingly volatile,with calamitous results on the world

monetary system.The ex.ccence of the still suostant1al and azccumulating,oil surviﬂaes
are an additional impcrtant potential destabiliscr yreventnnw substantial govermmen. il
reflationary measures in the advenced capitalist countries.

Th(‘ w.L itish Slfu'«\tg_\,n
The plizht of British capitalism is undoabtedly most serious.lts
crisis is the result of an intermeshiny of structural and coniwotursl features ie. of
theproductor the long term historicel decline,due to specific - :seses of British
capitalism relative to its major competitars,aravated by the jresent international
crisis,and in. turn being part of that.
Bricfly. the specific structural features of the crisis can be ihtenisc? as follows:i=
‘ cneral lack of sufTicient adequate investment in the wost wodern techniques(+ i)
1online of manufachuriny investment .as a proportion of Txoss Netional rroduct.
(ii\?ﬂe continuing diminution in the share of the world manufw.iiring export markets( s,
worls continug to constifute an increasing share of uhe GNT.This is beth cous
yquence of (i) above, and unisrlies
(111}4 ~~~tinuous balance of payments problewm;an almost uninterrupted devaluation
the oicish currency since the December 1974 international currency alizmments,vc
o Lthe wojor world currencies.

Thuos Tae Rora plans for doublinz the amount ofnew investment per year in manufe setarin
isdusloy - plans which many serious fourgeols commentators are prejared to admit woo
be in the lonz term interests of Jflkfsh capitalise. if they could be beousht to
n.iﬁi“ remains economically and 11t10311y unfeasible at this point in time aIf
¢ o massive cut in \or»-rs‘11V1n, standerds,and sort of contrsl of fix
i pital who o s not tolerable to the British capitalists end their D
' . C.owur concessions on the Industry 3ill ,which s
oo 0 ns,2llustrate the point here.

e hrafltaallltyulnflatlun crisis is part of the intor

v the specific weaknesses of Sritish capitalisi.
‘ w?g hos been most acutr(+¢++; Bhis has ma ‘fua+~t
e inercasing dndehtcdness of industry to the banks “n&
b oeovpred with o shortese of funds for re-investment,s
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2 ¢Wf1utluﬁjuu in othe capitalist countries,is 2t an =11 tiwe bl she.However,
I e ¥ o 3
dPll:S these it hag in r¢n ~onths been rising,and is now running &t & hizher rate
aqn in eny of thew.This o the capitalist response to the esnpecizl fall in pro ofitab

lvty and the efects on this o;\l)tnA output Pullo,whlck have not becn so sp ectucular
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he 5 Year rlan recently dr up by the Saudi irabian Government envisancs spendin: ap
enormous £12000 million & ycsr on schocls,roads,refineries,heavy industry.This is -aly
ore example of the massive spc..ling being underta ken by oll producid states.
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as in- the othey major econvides ({7t continming risc in state expenditure and

Arstary deticit{azain,no more pronct acedthan meny of the other major cconomies)
Ythe continujns degre ciation of ob rling,bringing with it a continuinzy increace
v dmport prices o tnsre has been a .5 db@f@@l&ﬁlbn in sterl nz; from end of ilax ch e

of June alone,= (iv)the workiaz ~la as a whole Just about keepiny up with tu:
~ize in prices (&) (v}%Re recent Lul et measures~ higher taxes etc.
“oUremployuent is mow a2t sn all time ruvor&. It is expected to pass the of 7icial

1 Akmluon parle in lhe next few we ks, -
L Dubput has con ¢t 5o decline { sec internstionzl comperisons p.1 ) and in now
he lou ﬁh@ level 24 during the 3 day weck.

: cr: downburn in ianvestment. In the 1st quarter of 1975

tuent fell by 8. on the previcus quarter ( investuent in new
' investment by the distributive and service sector

wa s
P 3 ;¥ 2
i

perind and by 17,5 on the averase gquarter of 10/3. Unsold

5.

vehinles
dzclined

A

‘in output and investuwent has so far been wodest by
ekt .sons, largely because the investwent orders, purchased with
Toe expansion of the boumy of 1972~73, have becn working their wey
thorcusn. sut bc rrospect now is for a lerge fall off in iuvestment, and in output,
which will interact with ‘he correspordinz rise in unempioyment. Iver. if unemployueut
does not reach the 1 million mark forecast by certain sources, it will ccfta1nly
go way beyond the willion mark by the end of the year and will increasc into 1}/6
hould the frecze sbick, this will add tens of thousands to the dole queue in t!
: Tau months. Thas, wltq the continuing high inflation; the continuing 1oq1ng
+i1e world markets and the continuced doterioraticn of the pound; the still
i borrowing rsquirewments to financs the balence of rayuunta deficit, Brition
ism is in a worse plight than all its advanced coupetitors. hlthough the
ent has recently put £2,000 wiilion into the pockets of biz business; tt
tu do ne nore tn&n helo thew poy back sowme of +heir debts to the banks. hw
ent expendisure curbs for the uext period, ilhe freeze, and the declaration »f
t by hvlle“ and o*her lebowr ministers to continue sirmilar wmeasures for
eadare the first ircstallmeris of capitalis wajor ass:clt of the working
from tre manswve unemployment levels in the comiis wonths, assuming
tarn meterisiscs, 770 Ueitish upturn will be the t much less
tetitors ( unless & mad credit-inflationary boom is initiated=-which
forerinior to e cosasirophic crash ), the herdcorce unsmployment
~ertaizly be greatos than hilherto. \r;J The Tundau vntﬂl cconomic plizh
inp o dnssability of Bvitish capitalism, especizlly as the class hits bos
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will woce b more waent than ever that the working class be Drlﬂleﬁ in the years td
(o ‘e 'n thas urzent conboxt that we f£isht to build the necesssry revoluticn-
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Sonrge: NIEK February 1975.

© M. A.King "the UK u,afluaucvlﬁ s:myth or roality?"
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Engineering Fractiun Report 1975

The last moeting of the fraction ias on the 17th May, this was the first time
Z met the coemrades of the fraction in my capacity as convenor.

Report of the Meeting May 17th

The Agenda:

1. Area Reports

2+ Wages and Conditions
3a Broad left

Ity Young Workers

5 A,d, on the AUEW

I will briefly go through each subject cnd the conclusions.

Area reports - each arsa report on the situation at 1. his work place 2. local
5. relations with other groups in the aroes,

Notts

GB reported that Stanton Steed Works had not been invited to participate in
the National Campzign on closurcs end evoressed his feelings tha’ the campaign |
is being conducted on & regional arnd chovvanistic 8o

GB Led zrgued for a sliding scale of wrias but this had been reiscted and at
that time were weiting for national agreecmsn®. The local situation was mainly
devoted to the taxtile indastry where workers werc mostly calling for trade
barriers to off set the threat of redundancies. One group of workers at a
factery in Elkiston was calling on management to ke kmmkw open the books

to prove that the factory was bvankrupt. Comrades in Nott, were keeping a

close eye on the situation,

The relaticns with other groups in he area - CP very small and not very
active, IS lad boen working with the comrades trying to set up a rank and

file group in the area,

Coventry ;
S.We reported on the Dunlop and Ciyslcr dispute; and explained that the right
wing in the AUEW were making and toiiing the lead in the dispute. This was
because the right wing wented to put on a militant facey Thiwand was connected
to the elections in the AUEW nations'ly,
Erics menagement had offered 9% in vy but this had been rejected by the
stewards and they had put in a claim for an increase of 2h%E
SY expalined that where he worked they were in discussion with monagement
over accommodation for urion meetingz at work.,
Relations with other groups was guite good and has been producing the Coventry
Worker for guite a while, The CP was clrong and guite active. IS had lost a lot
of members but was still quite active. '
(¥
Northampton
DaG. reported that Northampton
tradition of militancy. At
Reported that the CP had &
Left in the area., The
a2 big say in how it U6 UM :
Also reported was tho f that et that time there was 2 strike in process at
~ Bonts building site and that we had a comrade that was ingolved -~ collection sheet
given round, i

was a backward ayea and that it did not have a

moment they were waiting their local wage claim,

“ozohed him in relation to trying tc =et up a Booad
cooprroved this because it felt tlat we would have




DE D e

ed that he wnd £0 oo GE were trying Lo sot up a works bullotin a’
at Act cn‘vorxse Thig builetin Bould T clroulatsd throush the Tfractions
He also reported that the wage claim in the process of being negotiated and
went on to explain the situation o# the claime. They had been offered 21.2%
and this was the smme offer Bvi' . h Rail had been given. It was quite a
csmpllcQted offer Rz and the *‘rarés had rejected it. Yaiting to sce what
the next offer would Le given to ithe NUR because of their situation which
was nﬁﬁnrectTy connested with the BR negotiations,
Relations with other groups ~ 18 and TMG had both one member each at Acton,.
They were not very active but were helping with the vulletine. The CP were
very strong and controlled the {5 aitee, The comrade felt that there
was a pood pessibility of doing some pde work in there. The situation was
that the CP lLad concentrated most of its streangth at the top of the union
structure and neglected the rank and filc.This had caused a void on the
shep floor.

The conclusions that were arrived at weres that there would e b OTE
articles in the paper by the fmaction 2. trﬁt all uniecn, managenent journals
would be sent to the centre and convener. This would enable us to kecp a
better grasp on the situation. 3., If possible any agrecments to be sent to
the centre.

Wages and Conditions

G.PB gave a brief report on the e¢conowic situaticn and stressed the
importance of teying to implement our policy on the wages front. He also
5ure“"ed the imporéance of the jf hour week and to try and start a campaign
around this. Tiis wolld mean morc articles in the paper, bulletin and
through oux various union branch ~
It was felt that AH should ‘Xp ess an idea that he had on the wage
negotiations in the AUEW. The wsals put forward by A4 was in connection
with the way the AUEW nepotlaten its wage claims rat;onmlLy and then left it
up to the localities to fight. e thought we could intervene effecctively and
still retain our indep. frcgt t wing groups.

The fraction felt that A should draw up a discussion paper on the subject
in more detail to be fully é\bﬁuysﬁd at the next fraction mectinge.

Young Workeis

BC gave brief weport on his experience in the Junior Yorkers Committee in
the AUBW, Tlo stressed hia optimism 2t the role we could play. In the discussion
that followed it was expressed that a paper could be produced on the same

lines as Young Soc. Felt that BC E“ou]d write a discussion paper on the sjubject
in more deteil to be fully discussed at the nex’ mecting.

Broad Left ,
EC went into great detail ebout his experience in the broad Left 9n Herlow
and felt that nrwj in certaincircunsisnces shevld we get involved.

- DG explained his pfSIthE in relation to the broad left. It was agreed tha

ﬁ'}:"t .,,‘1 ’!3 0 3 7 H
the comprades should get involved. ’ PEIR SMITH




SOME REMARKS ABOUT RANK 4D FILE ﬁJVZLbuES, ”Uu oW
DEVELOP INDUSTRIAL Py & LsiD OUR £8TI70De 3

TO INTTIATE A I RANK AND It
i

Despite a vigorous development of rank and file activity in the trade
unions as a response and counterweicht to the bureavcratisation of these
organisations, most of thig activily has remained localised, fitful, and
unstructured, Vhere structures ity they are fairly varied and ﬁhe
different types of develorment ¢ ¢ 4 different respons eg. Bssentially,
the structures have fallen into three distinct types., We shall call then
co~orcéinmating, campaisning and political,

Co-ordinating orpaﬁlqarlons
The @O*ft“fﬂurq@!J; sectional economic struggle that dominated the
fifties and eaxrl v sixties - best exemplified by the development of strong
shop Qrganwswtﬂonw in the eng rineering incustry in that period - hrew up

some 1ndu try-wide organisations which weve very short-lived,
was MASS (Motor and sneillary Shop Stewards) out of which dev;* ope
BIG SIX (see WF no 104). In gencra s however, it was shop organisation
rather than inter-gite organisation tu&t wag developed,

lore recently there has been a development of combine committees in
companies like Fords, BLISC,  Plessey, CEC-iEI-ER, Iucas ie erospace and many
others. Civen the degree of concentration of carital and its acceleration
through mergers and vnrtzcal arc horizontal corbination this form of rank
and file organisation has been remarkaply weak,

In many cases where Lq@y'do exist they'llmlt their activities to the
most routine comparison of rates and conditicns but refrain from pledging
Joint strugsle because they knuw it won“c happen, Uccasionally the pledge
is made and usually it leads *o nothing resulting in a loss of confidernce
and the demise for g period of the combine,

The combine commitlees and all-industry co-ordina ing committees, like
the one just set up in the motor trade, vary a great deal in their relation
to the trade union bureaucracy cn the one ac“ﬂ and the rank z2nd file on
the other, The Ford shop stewards' orzanisation, for instance, is PeCOLm
nised by the T&GWU as a force to be consulted regularlys the @LPC one has
recently gained status through the floating of workers participation
schemes in the firm: the Tucas one he g close r@l&thn$ﬁlQ, it appears,
with the renk and file etc, ete,

Yore striking is the lick of

1 ell-inclusive combine or co~ordinating
bodies in industries 11 © gteel t“e ports. There the small number of
erucial sites and the huge leverage they have in the econony, the strong
identification of theseo > workers with uhezr industry and the absolute nec—
esgity of preventing the emplovers splitting them up and vitting one against
the other ouzhi to have produced 2 fwirly siwulp ¢ 1e-organisation.

In the case of the steoel 1p“a‘ 1 of this type, SiLC
(8teel National fetion Comm: the redundsnciecs 8¢
announced . through the 1973 White e elbrwced
nurber of works affected oyl
ne announced reduction of +the wc%kF0”064‘

SS
:ica then
b

works, VWhile resolutions were passed at 1eeting ane
policy, the SNAC had no platform other then what could be infered from the



impulse to establish it in the first places it waos set up to figﬁt the
closures and partial closurcs announced by the Lritish Steel Corvoration.
While it would have been stupid in an organisation basgically of the com-
bine type to try to present it with a rounded political platform - indeed .
any sort of platform that would prevent its co-ordinative function - it
would have been equally remiss of us if we had not put forward a definite
position on the fight sgainst redundancies for acceptance as a platform,
Vo abstract rules can be invented for this, but the fact remains that the
SNAC fell apart partly because it had no common line. Thus far from the
firmm laying down of a line being an obstacle to co-ordination on an all-
inclusive basis, without doing so there is no co-ordimation possible at
all, Comprehensiveness needs to be balanced against clear focus.,

The NPSSC (National Ports Shop Stewards Committee), in which we took
the decisive initiating role was also basically of this type, though it
based itself on the nine points of the Dockers' Charter. 1In this it lay
halfway between the all-inclusive combine type of organisation which may
make policy statements but does not usually have a platform and the third
type below, the political organisation,

Working in these movements it is absolutely vital not to present our
political line in an ultimatist fashion: the more a movement ig the spon -
taneous outgrowth of the working class response to attacks on it, the
less you can do this,

Apart from sabotage by the Stalinists the nost common cause of the
demise of these comnittees, which in principle ought +o be very stable,
is the fact that they consist of stewards who do not report back to their
forms or shovsg, but at most to their stewards' committees. The result is
that a call from the SNAC would have been net by rank and file steelworkers
with blank stares, and the stewards know this. DBesides simply advocating
the necessity of report-backs, it is useful here to advocate penny~-coll~
ections from the works for the combine funds,  This search for funds is
often the first step in sorting out those who are taking the uatier to te
membership and those who are not, It may be possible not only to alter
the place of the meetings so that it is held in each major centre at some
time, but to combine this with a mass meeting or at least a neeting of
all stewards. In short various devices ought to be sought to try to get
over the fact that only the smallest fraction of the work-force is ever
directly involved in these committees, and often a very conscrvative fra-
ction at that,

We should look for every oprortunity of creating a revolutionary or
nilitant caucus within such organisations and extending to those militants
in sites represented who are not themselves the convenors or chief stewards.,
They can fight for delegacies in sone cases against these and where this
is not possible pressure for certain mandates, report-backs and so on,

Campaign organisations

The period between 1910 and 1922 saw the emergence and development of
a large number of spontaneous popul:srly rooted rank and file movements
focused more or less on a single issue., Chief of these were the anmalgama-
tionist movements and reform movenents, It is consistent with the rank
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file nature of these movements that they spilled over into broader issues
of class struggle: class collaboration, support for the Labour Party,
union democracy and so on, Thus, wiile in one sense a gingle issue
campaign, the miners amalgamation campaign in South Wales, for example,
really embraced a whole number of basic trade union issues. 1n fact,

its best kmown publication, The liners Next Step, was more about class
collaboration, wages, hours and negotiating practices than it was about
amalgamation itself,

The reagson for this is simple: workers are not interested in good ideos,
for instence, this or that union structure, if they are not directly rela~-
ted to a more forceful prosecution of a particular struggle they SUpPPorte
Amalgamtion, in this sense, was less a novement which spilled over into
issues of class collaboration as was directly motivated by them,

Tut what of the preconditions for that movement? To illustrate sorme-
thing of its situation let us recall that Lenin, writing to Dell about
the problems of starting a comrunist paper in Britain, suggosted he go to
the South Wales coalfield and collect a penny a man fron the nirers there
to finonce a daily. Vaybe Lenin overestimated the movement,.  VWhether or
not this was a bit overontimistic the suggestion conveys something of the
ferment in the Rhondda in 1919...In 1915 200,000 miners struck in South
Wales: in 1917 200,000 engineers struck in 48 different townsj in 1916
the metal workers of Shefficld and those of Darrow struck to get one man,
Targreaves, releaged from the army to which he had just been conscripteds..
and they wonl!

Despite a significant rise in struggle comrared with the fifties this
is not the situation today.

Year Working days  ‘orkers Lverage punber of
lost (,0008)  involved (,000s)  days lost per striker
average for

1953 ~ 1964 3,712 1,081 3,3
1965 24925 876 343
1966 2,398 544 4.4
1967 2,787 134 4.0
1968 4,680 2,258 2.1
1969 6,876 1,665 4e1
1970 10,920 1,801 6.1
1971 13,551 1171 1241
1972 23,909 1,734 13.8

True, the above figures do not include political strikes, which when
added to the 1972 figure in particular would hoost the numbers, yet it
ie still not nearly the kind of ferment that was a lo2d up to the birth
of the Minority Movenment,

This is not to discount the possitility of such a. develcrment oveurring,
though at present it would be foaliar +o have high hopes o7 Mot only




is the vanguard smaller and less bold, but also the existence of a party,
the Communist Party, that commends the allegiance of a substantial section
of the vanguard but will do what it can to destroy any rank and file de-
velopment, reduces the possibilities, in attempt to force such a develop~
ment where the preconditions were not present logically leads simply to
an attenpt to find a mudus vivendi with the Communist Party on a single
issue (what the IMG is doing!). This modus vivendi, however, can only be
established on the basis of suberdinating oneself to the Stalinists and
Joining with them to act as a barrier against any struggles developing in
a revolutionary direction,
: It is worth vointing out two developments that agure well for popular
single issue developments in certzin areas,

Firstly, the anti-JIB (Joint Industry Doard) campaign centred on the
grading scheme in the electrical contracting industxry: this was a camp-
aign of the 1967 = 1969 period led by the Comrunist Party members in the
industry which certainly had considerable grass roots support, ZAlthough
it waas more a campaign than a movenent, its strong support constantly
threatened to break the banks of the single issue and relate to a wide
range of pressing issues in the ETU, These issues more. or less defined
the EIU broad left. Of course, this develo ment can be accounted for only
by reference to a quite "abnormal" circumstance: the CP members in the
industry acted more like regular class fighters because they knew there was
- no point trying to suck up to the vureaucracy of the ETU, imposed on the
union as it was by the courts in the aftermath of the notorious ballot-
rigging case of 1961, Nevertheless it does show that from time to tine,
in this section or another, scope does emerge for single issue canpaigns
cwhich imply a wider class programme and are capable of structuring a whole
left wing, When these occur revolutionaries rmust relate to them with
great energy being careful both to try to broaden the implications of the
igsue and to maintain it as a clear focus,
~ The pay-beds campaign in the hospitals which flairs up every row and
again is a completely unstructured development tapping basic clas
feeling in the industry - though as yet not spilling over into any of the
- extremely important connecting issues in the health service. 4 1 ssure
of its support is to be gauged from the fact that the "leadexr! of this
outburst at the Charing Cross Hospital was a right-winger who simply had
to take up that militant position because of the pressure behind hex,

- It is interesting and illuminating to controst this sometines fiery
spontaneous mass action, like at Charing Cross and Morriston, with the
Medical Committee lAgainst Private Practice organised by the ING,  This
campaign is completely invisible to all but a few left~wingers = often
the professionals in the health service, like dictors, This contrast is
a measure of the fact that picking the right issue is no substitute for
building a base from which a real mobilisation can take place,

Political organisations

The two types of rank and file oxrganisation dealt with above not only
overlap slightly with one another - for instance the SIAC was both a com-
- bine organisation and a single issue campaign organisation = but ovezap




also somewhat with this third type, the politically based rank and file
movements. These divide more or less into twos all-industry novenents
1ike the National Minority Movement and IS's FNational Rank and Tile
Movenent, and single-trade or single-union movements like Building Workers
Charter and the AUBW "Proad Left", «

While the Minority lovenent's creation cannot be separated fron the
foregoing mass rank and file movements, above all the Miners Unofficial
Tieform Committee Movement, the Chop Stewards and Workers Committees

Movement and the lIiailway Vigilance Committees, there was a gap of avout

two yvears between 1922 and 1924 when such rank and file activity almost
completely submerged. Of course the leading lights of the minority
movements, Tom Monn, Willie Gallacher, A.J.Cock, J.T.mrphy, srthur McManus
and others had been leaders of the foregoing syndicalist struggle. Still,
it was on the initiative of the Communist Porty and the Red International
of Labour Unions (RILU) that the Minority Movement was founded...by vhich
time all but Tom Mann of the above list had become members of the Corrmnist
Party, '

The Comrmunist Party's role might have been in too "high profile” for
the RILU, but without it in some decisive measure the WM would never
have been founded, The point is: the founding of the IITI was not the simple

organic outgrowth of the previous movement although its creation would h ave
‘been unthinkable without them,
The most obvious factors of ite promise were the syndalist rise of th

1910 - 1922 period, the inspirvation and suthority of the October Hevolutiom,
the authority of the CP and those leaders of the NMM who had played such
a crucial role in earlier years.

The political platform of the IMM was certainly not confined to bread~—
and-butter trade unionism: it included intermational trade union unity,
solidarity with the Soviet Union, industrial unionism, opposition to the
Dawes plan (the foreign policy of the Labour arty), solidarity with the
struggle of the oppressed in the colonies, formation of factory commitbees
and strengthening of trades councils as well as for a strohger TUC General
Council, repeal of anti-labour laws, increase of €1 a week, a ninimum wage
of &4 a week, a 44 hour week ectc.

By October 1924 it had organised district conferences all over the
country and, for example, organiscd a rally of 10,000 at Trafalgar Square
around the issues of higher weges, the 44 hour week and rejection of ‘the
Dawes plan. .

At this point the MM represented about 1,000,000 workers. Not that
this nuomber was a nere figure representing the block votes delivered by
a few, Membership, which wag dves paying, could only be held by bodies
of the labour movenment voting in the majority for affiliation., Individuals
who had not yet convinced their branches were associate members, In short,
the MMM, although it was not as vast and complete as some make out by any
means, was qualitatively stronger tran anything tha could be bhullt now.
Certainly it was radically different from the IS5 NHFM,

The TS NRFM really started with a conference built on the Lank and File
papers IS was sponsoring. At the time, this not unimpressive rally, was
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sponsored by more or less regularly appearing papers in the nines, the
building industry, steel, the docks, the notor industry, teachers, civil
servants, local governient officers, ASTHE, GEC plants, the hogpitale,
technical collepes ete. VWhat remains of these papers? Lank and File
Teacher is the only one with any real basec and a regular ocppearance.,
Redder Tape (in the CPSA) and Nalgo sction are more or kess regular and
do have a nmeasure of support, Carworker and ospital worker occasiocnally
appear but are almost defunct, The rest are defunct.

4t first sight it appears that the first ebb of trade union strugsle
has defeated all these efforts, There is some truth in this, but there is
nore to it, A nunber of these papers had been floated on the high tidc of
1972's great strikes and those of early 1973, Thus dozens of miners not
only backed The Collier after the strike but joined IS, Now that the strike
is long over and that a diet of plain militancy is not very helpful in
working in the lodge and pit these have left IS and the Collier is no MOTE,
The same story goes for Hospital worker exactly, With vaeiationsg for
Dockworker too,

Had IS understood how to relate +to the changed situation of 1973 these
papers need not have died, The only ones that didn't noticeably were in
the orcas where white collar workers are eften the university generation
of 1968 - 1971,

The NRFM based itself on a programme which represcnted a crogs between
IS playing at being the "raw" worker and IS renlly being slipshod, in
~example of this sccond feature is the omission of the demand of "instant

recall" of trade union officials from the programme,. onission of anything
relating to nationalisation (!), omission of anything relating to workers'
control, omission of anything relating to apprentices etc, Dut the chief
feature of the NHIM platform was its detemination at all costs not to be
cleaxly defined, Clear definition received the accolade of being "too
advanced™ for the workers and thus was to be avoided,

Consequently within wecks of the “conference" taking place there was
a lot of discussion about workers! participation, an example of 2 abtrike
in which the black strikers were in a minority in relation to the rest of
the work-force, a case of discrimination at a trade union club, mich talk
of nationalisation and a demand for a big number of redundancies in the
steel industry at Lackenby on Teesside, The NHFM had refused to draw up
a platforn which related to all these items - cexcept the last - because
sugh g platform would be "ahead of the movement", £till it related *o
some of these attacks correctly, When it came to the Teesside redundancies,
however, the situation, was different. There irthur Affleck, leading
member of the Organising Committeccof the NKIM and a National Committce
member of IS was the checkweighman (convencr).

. Affleck's response to the threat was to call for,..a government inquiry!
In other words Affleck's response was the sane ms the loecal Tory Mp'ts,

Quickly it became clear that the NRIFM was not going to be a movement:
it was to be IS's backyard., What wrs left by 1975 was a scectarian backyard
with a narrow and often faulty | rogwamme, refusing to face the real issues
for fear of "alienating" potential supporters of this frail organisation,
~ This was neither the Bank and Filc Novement nor its enbryo. Nevertheless
it remained and remains more than merely a conferecnce we should seck to




+ “intervene ine After all, whatever theipretentions of the venture,its conduct
" of canmpaisn like that arcund the ILTEX strike - would there had been more
*  of such campaigns - were sufficient to justify the national organisation of
*  pevolutionary caucuses on a continous basise There is no doubt that an org-
anisation of the type of the NRIM can nake a significatn contribution to the
developenent of the class struggle wether or not it is entitled to call idself
fhe MR#M, But more of this latterd :
" At this point it is ssufficient to note that although considerably borne
along by the level of confidence of the struggles of 1972 to early 1973
period, this movement never represented large forces, and in no sense could
be thought of as more than a revolutihonary - unfortinately, more phecisely
centrist — catalyst to the organic struggles This being the case it was of
fhe utmost importance for its programne to be sharp and "hard", One could
adopt Marx's famous line from his letter on the Gotha Progranne (Yone step
forward in the real movement is worth more than & dozen prog,car:mzes") or
Engels sinilar attitude in his reply to Florence Kelly Wischnevetsky's
request for a'lard line“on Hempy Georgeg if the sharp and detoiled projection
of a programne would in practice have cut across the snhontaneous developenand
of the mass novement. But this was not the casee
“Tndeed the dawning realisation of this by IS forced them - in their eyes
—~ to completely redraw their schene for the NRFM, For instance in Cliff's
book " The Crisis = the Social Contract or Socialism" Cliff says Mees building
a nass rank and file movement will be very arduous and will demand a.great
deal of initiative and inagination to transend sectional divisions in the
working class while avoiding enpty foriallism - organisational shells
substituting for real aciion, That menns neetings in every area - of engineers,
teachers, gas workers, nminers, civil servants, Ford workers, health workers =
to plan united actione Tt means building solidly- based local comnittees
thap cut across sectional boundaries =nd create a real unity of purposeTs
Fine. One hundssd percent correct if o nmass rank and file novernent ig being
spoken ofs IS rejected moves  tortrds building loeal bagese No doubt they
Toalised they didn't even have the makings of a pags novenent,

The trouble was that in many cases IS behaved as if the NRFM was already
an suthoritive and porerful movenent, For instance they distance they kept
fron the Comrmnist Barty dominated "left" currents and fron the LCDIU
( Idason Comitiee for,the Defence of Trade Unicng) is cxplicable only in
this light ~ itself a reflection of I9%g idea that the Communist Party (not
to mention the Labour Party) can be by-passede ‘

; The LCDIU,0f course, is another orgunisation of %the same type as the
NRFM in so far as it is based - or rather was based — on a naticnal politieal
purpose and attr cted adherents in so far as they agreed with thet purpose .
Little needs to be said about it except that for the Commnist Perty 1t wes
a front to be vaed now and again partly to pacify the denand from their own
nenbers for some kind of rank and file movement. In vrief it wos o gls-
gusting nockery of a rank and file movenents The only peint in going to its
Conferences was to expose it as a fraud to the few who would listele

Building Workers Charter has the confidence of a substantisl soction of
the DOre nilitant building workerss It bases itself on a six point charter
and consists of a paper whose editdrial boerd is partly composed of repres—
entotives of the different charter branchese The very existence of a paper
~ albeit one whose publication is at best erratic .. necns that the movement
is unlikely to be limited to the already converted let alone merely the stew-
ards, This is itself healthys, Despite the heavy donination of the Cormunist
Party it is possible to influence local Charter groups and even to build them
oneself without the CPs approvale

7




Building Workers Charter has suffered a considerable declire Locouse, being
a GP doninated organisation, it is incapable of carrying out a consistent
and principled fight against the bureaucracye The authority of the Charter
organisation, however, is such that work$ng within the Charter is obligatory
for any revolutionary building workers ,
At the lacal level papers like the Charter can be supplenented by regular
talletins published by a Charter £roun or even gone well known stewardss In
this way a relative bndependence fron the pace of the Charter can be obtained
without appearing toMsplitCharter,

It might be mentioned that IS attenpted to by-puss Ghartere Within
weeks of ducking a fight at the Charter conference, it started a paper, Rank
and file Building Worker around John Fontaines A few weeks later John Fontaine
Joined the Corrmnist Partye End of Story,

The "Broad Left" in the AURW is a nore ambiguous formation: it is the
nere shadow 8f a rank and file novenent and also the shadow of the Trade .
Union bureaucracy, Only the Stalinist eould hanage such a creature, and for
the nost part § it is 21l the Stalinists oan nanages While relating to wha t
the "Broad Left! is doing is inportant, indeed vital, for any nilitant caucus
An the AUEW, attending "Broad Left" neetings, being by invitation only, is
sonething fey of our members will have the doubtful privilege of doing, If
they behave as revolutionaries they are unlikely to be invited again,thoush
if it is an area of (P weakness with elections coning ul they night bes
Basicly the "Broad Left" is a CP electoral nachine which attenpts to oute
bureaucratise the bureaucracy, There can be no thouzht of subordinating one—
self to 1t one bit,

A Horyoung,




