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FOREWORD.

"Theory is now the strongest practice, and we are
absolutely incapable of predicting to how large
an extent it will become practical."

(Letter to Barx from Bruno Bauer)

Whilst Bauer may not have been capable of pfediéting the
practical importance of theory, we at least, with the benefit of
hindsight, can see the results of both its use and non-use, in
the victory of the Russian revolution and the failures since.
The crisis of leadership described by Trotsky has further resolvc”
itself into a crisis of Marxism. Trotskyism once embodied the
development of Marxism in that it crystalised the practical and
theoretical gains made by the science since the death of Marx,
Engels and Lenin. Trotskyism still does in the abstract, but
Marxism since Trotsky's death has become transformed into half
learned dogmas and onesided mutulated slogans. Such has been the
strength of bourgeois ideology resting on the 'boom' of capitalism
and the betrayals of Stalinism, that Marxism has been tainted with
all possible deviations and distortions that it is a task in
itself to re-discover the real content of Marxism. Almost daily

the foundations of Marxism come under attack from the very peoplr

who advocate Marxism. Once again it becomes of vital importance t.
defend the 'foundations' and scientific methods of Marxism.
For revolutionaries theoretical struggle is practice. It is not
all of that practice but it is a fundemental part of that practice.
I had thought that that whas what we where about in Workers Fight;
now I'm not so sure. It now seems that some in our group now see
themselves as the sole interpretors of Marxism, and label critics
as parcchial, or cliquist. That this non-class way of designating
opponants, goes without challenge is further cause for concern, all
of which brings me to the realisation that a struggle for the
development of Marxist theory and a Marxist cadre is insepperable
from a struggle against the bourgeois ideas and methods which
daily permiating our group and increasingly influencing our
practice. It is recognised of course that this struggle of ideas
will necesitate at some stage a struggle against the exponants of
these ideas.

The documents enclosed are the first part
of a series which it is envisaged will become a platform for those
wishing to take part in this struggle.

For further information write td;

R. Ratcliffe, 24, Crawford Avenue, .

A

Tyldesley Lancs,




COWLLNLS
The platform is,as yet,far frou coiplete and the following
1ist indicates the parts_of it vhich are included now and.
the parts of it which are to follow. ‘

¢ Le World eoonomio'perépectives (inéludéd)
2. British economic perspectives (included)
L3, iorld political » (to follow)
'4;"Théory‘of the;party restated (to follow) i
5 British political general (inciudeé)

6o British political particulaxr - (to follow)

7. Workers right
' o) How it uweasures up to theory (to follow)
b) Cadre building included)

8, Programme - : ’ (to follow)

9. Appendix: sducation progsramme
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INTRODUCTION

*The acute problems which the present period poses is causing and will
continue to cause for some time, crisis and chaos in all political groups
and parties in British society. . This is true of the revolutenary left
just as much as the Tories, Labour, and the Communist Party. The sudden
and new changes in the class struggle which commenced in 1972 with the
minsers strike has caused a profound crisis within the revolutionary left,

and has revealed in all groups a profound internal crisis of Marxism.,

Nowhere has the truth of the above statement been more clearly shown in

practice than in Workers Fight during the period since it was written.

Since the re jection of the correct Marxist perspective, of which this was
part, by the 1973 Special Conference of torkers Fight, the organisation
has drifted, in effect without perspectives, from one expedient to the
next - first Labour Party entry, now regroupment - with rank and file
work, under the shadow of IS, in between. This lack of direction and
political lifelessness was nowhere more evident than at the Aggregate of
197k, where all the perspectives proposed by the leadership were, rightly,

rejected as inadequate, and no political perspctives were even presented.

This situation alone would justify a political challenge to the leadership
of Workers Fight. But it is not all. The period since the 1973 Special
Conference has also seen the hardening of an increasingly bureaucratic
attitude on the part of the leadership towards the proposer and supporters
of the correct perspectfive which was rejected then. The Bolton Branch has
been, in effect, dissolved by its fusion with the ianchester Branch in a
manner which has now assumed the character of an act of factional warfare.
This must not be allowed to go unchallenged. It raises the gestion of
democratic centralism, now being posed in false terms by some elements of
the leadership. The unprincipled campaign by these elemgnts against the

comrades in Bolton must be answered in a principled political way.

We welcome the proposed regroupment as a ckance fop the renewal of
Marxist method and politics. The last year hes shown us that this can
only take place in opposition to the old political leadership of

Workers Fight. It is for this purpose that we form the Democratic

Centralist FPaction. Ge propose these pers.pectives as a contribution
to this task.




WORLD ECONOMIC.

World Capitalism has entered a period of intense
economic and politicél crisis. %With the siight exceptions of temporary
falterings, the Capitalist World as a whole has expanded its _
production without major set-back since the end of the 2nd Yorld Var.
It now faces a period of contraction and inétability, as attempts
are made to overcome the obstacles which capitalism itself has created
during the 'boom! period. Two of the most important obstacles being
the rise in the price of Labour (wages) and the tendency to set up
production as if there were no barriers to production, and ex-
pansion. In the latter case the barrier is the capitalist mode of
production itself (ie production solely for profit.). Both these
‘obsﬁacles' were offset by world capitalism as a whole. This was done
by controlling the pricesof raw materials thro' "spheres of -~
influence", and by increasing the productivity of labour by new'

techniques. In Marxist terns;

rate of profit = S
C+ V WHIRE § = surplus value,
C = constant capital, and V = variable capital. € includes machinery

and raw materials and V includes wages and salaries. By ensuring
cheap and steady supplies of raw materials and by increasing the
productivity of labour (S) the advanced capitalist countries were
able to o unteract the fall in the rate of profit even with increases
in wages. For exampleban increase in V to V+1 could be offset to some
degree by an increase in S to S+1. But this increase in the demands
of organised labour for higher wages could not be offset to the
same degree by each capitalist country. Those with greater 'spheres
of influence' could bag the lions share of raw materials. Those with
stronger economies or more advanced technique, stood a better chance
of increasing the surplus value extracted from their workforce. The
USA by investing in the two most shattered economies Japan and West
Germany, created a market for her goods; but also created the nmeans
by which these two countries were able to overtake their former
enemies'+and eventually to begin challenging the US hegimony of the
World Market.

Any increase in C or -V without corrosponding increases

-2 S reduces the rate of profitf+ therefore alternative ways to

*Britain and France. ++The rate of profit is important to the
capitalist, because capital is only invested for profit so if it
€akes an investment of £1000 to make a profit of £100 ( a 10% rate)
in one sphere, while in another it takes only an investment of £500
to make £100 profit(a 20% rate) then the capital will ¥X'migrate' to
its most profitable outlet. Also long term loans etc and preference
shares which are contracted at a given interedt have to be paid no
matter if the rate of profit is falling.
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offset tnls trend were sought by some countrles. One way was to
’1ncrease prlcps and at fhe same time re malnlng rompetatlve in the'
world market by devalulng the currency. Phl% method w1s often resorted
“fo by Brltlsh Cdpltallsm. A wage 1ncr case would be followed by a
price 1ncreasp and when the balance of payments started to reflect
‘thls lack of competatlvenoss the government would dcvqlue the Dound.
The devalulng ‘of the pound and the price 1ncrcas>s would cut 1nto

the standirdQIEf 11v1ng of the workforce and so pr@ssure bullt up
for further wag@ rises. This search for an increase in the ratn of
oroflt using these mothodq merely set in motlon a process whlch dld
nothing in the 1ong tﬂrm to offset the fall in the rate of proflt
;because by dLvalulng the currency the Governn@ﬂt ‘had merely devalup
the proflts(wherc the proflts arc realised in money ).

' By 1972 othor ‘factors Wthh were gatherlng force Ain the
monetary spheres, broke to the surface, as. t@r ~ific bouts of speculatlon
in currencies began. The reaction of nervous gOVﬂrnﬂent in closing
downvtho toxchanges! and in devaluations and reyaluathnsvand finaly
ih the ending of fixed exchange rates, led to a flight from money
into commodities. Commodities were increasingly sought as a means
to 'take cover' from the uncertainties of currency speculation, and
thus maintain the KB¥XX¥ value of money capital. This speculaive
:fllght 1nto commodlfles however, forced the price of essential raw

atgr;a}k to doublﬁ and even treble. Copper, zinc, tin and steel

not to mentlon wool, grain and other foodstuffs. Although this

demand 1ed to a flurry of act1v1ty in L973 in the productive levels

of worlq‘capltallsm, it was really the begining of the end for the
World capitnlist post war ‘miracle'. Tor now both factors C and v

were rlslng rapidly without compensating rises in S, This meant that
the ratp_of_proflt was rapidly declining and could only be ballanced
by equally rapid price rises, hence the phenominal rates of inflation
throfbug_the world.

INFLATION IN SHELECTED COUNTRIES

73/ 74

Australia 13.2%

‘Brazil 13.0%

Britain 12.0%

Canada 10.0%

Germany : 7.9%

India 21.0%

Japan - i 19.1% X R
USA 9.2% (bource *OEC ,'UNWIMF)'

The ffects-of‘this inflation is felt greates* by those
countfie§ without masses ‘of reserves to fall back Qn% or blgg

v e o ahmiante to use in a compnetative battle . This massive
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price escalation could not go on for long without effecting the
Capitalists process itself and becoming a viscous circle. As

costs were rising faster than companies could process the materials
sell the finished products and buy new stocks at even higher priees,
there was an even greater twist to the decline in proflts. The
results are obvious, defaults on loans, cash flow shortages, and
increasing bankruptcies. At the same time the high fly;ng flnanciers
were gambling with the new possibilities opened up for bnying and
selling currencies due to the 'floating’ exchange rates. Wild
chances were taken and large fortunes made overnlght only later to
be lost just as easily. In this way many well known banks were
forced to accept exceptionaly large losses. The results of thls
process and the resulting loss of confidence were finaly to be
transmited as a general lack of confidence and saw the whlpplng

off of millions of pounds from the stock exchange.

"stock market crashes have now already gone
further than those in 1929." (WCOHOmLSt 21/12/7h.

All thls 1nstab111ty and uncertalnty in the financial superstructure
of western capitalism had its revercussions in the underdeveloped
countrles as the ruling stratas of those countries watched their
buylng power gradualy dwindling. One of the results was the
anouncement by the Arab oil producing countries, of massive’

1ncréases in the prlce of crude oil. The essentlal elements of the

crlsls were we]l under way and the oil increases are not some -

thlng seperate from this overall crisis they are but another
tsymptom'! of the crisis as it develops. Even though as a symptom
they at present loom large, omne has only to see the effects of a
deep recess1on on thier p051t10n' in the world market. A sharp
decline in the production of cars and 011 based products would
result in a sharb decline in the demand for crude oil, this together
with the frantic searches. for. alternative oil supplies,could lead

to a dramatic fall in 011:prieee}'1hdeed'the advanced countries

during a slump would find. it. easier to take steps to end their

almost total dependance upon Arab oil, bY'subsidising home produced
commentators seem to thlnk has occured w1ll seem magicaly

have disappeared. It should be stressed here that the 'power' of
money capltal is dependant upon the capitalist mode of productlon
which is in turn dependant upuon the existance of a landless
propertyless Droletatlat and a Capltallst Class which owns the

MEANS OF PRODUCTION. Finance Capitalism arose =2*%
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, 1 .. The economist and various other organs 6f
1nternat10nal blg bu51nes€ now comoete with each other in
preqlct}pgrdoom and gloom. ngn the most myopic of commentators
now‘ppedict crisis. The more impressionistic ones of course, now
see deepervcrisié than anybne else, when before they saw less.
Thiszofﬂcourse does not demonstrate their conversion to a scientific
mephod” but mere;y once apaln shows the 1nstab111ty of their
imor9551onlsm. From no crisis to super collosql crlsls, from
lethergy to panlc statlons may seen to show a conver51on as rapld
as St. Pauls, but in actual fact if one looks at thelr method their
is‘hd éonveréion at all. Their methods are ssentlally emp1r301st.
They take appearances as the sﬁbstance; they take the symptoms as
the cause, and for them 1life is a serieé of still shots. fhey do
not see the unfolding,developing, contradictory dependant nature
of .the world. And of oo urse the materiality of the world is for
them but a reflection of the ideas in mens heads;evil men evil times,
etc.

What we have then is not a crisis of inflation nor a
crisis of netrodollars. There is no shortage of markets for
commodities nor is there a shortage of labour or raw materials.
but: there is a decline in the rate of profit, there is therefore
a crisis of overproduction RELATIVE to the social conditionskunder
which capitalist production takes place.(ie.produetion for profit)
The steady increase in wages (V) was not a. particularly acute
problem for US capitalism as it was more than offset for long .
périods by the productivity of American Labour which used the
most advanced technique..

PRODUCTIVITY PER MAN HOUR[1969)

United Kingdom...........1.68
France...... e 2,43
Ttaly.eeeeeeosseeeesaoanssals75
Netherlands........ ceeeee2.59
GOTMANY ¢ v o e ccenessnseesss2.46
USA . e it eneenseieesnsessssh.80

Japun....................1.32.

(source Tudson Report.)

Thus the productivity of US labour was three and a half
times “greatér than that of the UK. The removal,of the self imposed
barriers to expansion. by the second world war led to the enormous

expansion of US Cavnital and drew with it 77 =X

h

and monsey 2T ITE
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Although the role of State expenditure is extremely
important in modern capitalism, it is soon dominated by the
extremely rapid. growth of private expenditure during a. period of
'boom'. In 1946 public debt in the USA stood at 269 thousand million
dollars, whereas private debt stood at 153 thousan million. but
by 1974 public debt had risen by two and a half time to 660 th/m
whilst private debt jumped by thirteen times. to 2000 th/m.

Money Capital is needed not only for the immediate production

and consumption of commodities,. but ever larger amounts are
necessary as the world market expands, due to the time and
distance lag between buying raw materials and their transportation
their working up into commodities, re—-transprotation and sale.
This process requires an extension of credit and means of payment
which are indeperdant of actual accumulation of capital but are at
the same time dependant upon the process of accumulation.

", . .there must be a plethora of money capital

in definate phases of the cycle and this
plethora must develop with the expansion of

credit. And simultaneously with it, the
necessity of driving the productive process
beyond its capitalistic limits, must also
develop: over-trade; over-production, and
excessive credit." (Capital Vol 3 p 495/6)

Tn 1971 the then massive US deficit of trade of $6 billion
caused by the overtrading of the US with its capitalistic rivals,
brought to the attention of the world the massive pool of
dollars which had been circulating around curope (euro—dollars)
when these dollars wstarted to be unloaded onto various Capitalist
Governments who had fixed exchange rates. This unloading brought
the reaction of 'floating' rated of exchange and restrictions
on currency exchanges. This had the effect of causing the
speculators for a neriod to turn to commodities for the protection
of thefr capital as has been roferred to earlier. And so we are
back to the present period of bankruptcies,bank failures, loss of
confidence and a contraction of production. One factor which is
scarecly mentioned but which will inevitably occur sooner or later
is a fall in prices not only in 0oil but generaly as the processes
mentioned earlier going into reverse (ie lack of demand, lack of
confidence, lack of speculation, unermmployment and a general lowering

or attempts to lower the price of labour)
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y Trotsky in his short piece on the "Curve of Capitalist
Development" describes periods when the process of capitalist
devéloﬁmeﬁf»is characterised by "sharply deliniated booms and

wéaﬁ shortliﬁed crises" and others when the basic curve dips -
-:downward. Trotsky's graph is reproduced below. We would .conclude
from our analysis which began in early 1973 and continous, that
we are now at the breaking point of Capitalist development and
thus at a period where politics cease to flow along in the same
forms as the last veriod and that therefore it becomes mnecessary
to analyse all the more deeply the impuldes of economic¢s upon

politics. And all the wmore important to subject every slogan or

panacea learnt by rote during .the past meriod to vigorous critiscism

and analysis to see how it fits or otherwise in the present

conditions.



BRITISH ECONOMY.

» With the exception of Italy, Britain is now
probably the weakest Capitalist country in the Western
Imperialist camp. British Capitalism has moved jerkily . and
parasiticaly along the world boom created by the powerful US
economy after‘the 2nd World War. Whenever that 'boom? slowed:
or hesitated British Capitalism was the first to be thrown to
its knees. Alternating between.policies of devaluations and
wage controls, attempts were made to maintain the competativeness
of British Capital with its stronger rivals. As stated elsewhere
British Capitalism was among the first to feel the effects of
the decline in the rate of profit. The recent accelerated rate.
of inflation has understandably hurt the weakest economies most.
And with the ruling class in no shape yet to combat the working -
class head on, the British Economy ,close to collapse, lurches
on, on the strength of international loans. Despite these loans
however, the inherent weakness of. the British econony still
manifests itself daily. Banks have admited losses of over

£1000 million on unauthorised foreign exchange dealing, and the .
trickle of collapsing fringe banks has become guite a flood. A
number of property companies were swept with them, and the crisis
already effects many large insurance companies, not to mention
holiday firms. Although the crisis at first manifest itself in
the monetary spheres it is increasingly effecting the industrial,
and commercial levels as it bites deeper.

Although the big industries often
appear to be central to the crisis, as’ they are able to make
big deman@s (such as British Leylands request for £50miliion),
and conseduenfly get good news coveredge, nevertheless they
inqreasingly do so at fhe,expense of,tbe smaller businesses.
Big bﬁsiﬁesses with cash flow problens have been able to off-.
set them to ste extent by sqqeezing smailer businesses by
Witholdmng payménts to them for anything up to. six months.

These small businesses employ almost 1/3 of the working
populqtionvand contribute 1/4 of the total output of the
privaté seqtor and 20% of the Gross National Product. They
aré‘now being Wound up at the rate of 100 per week. This
fact alone'is Qhe of the material conditions assisting the
development’of fhevNational Front type politics. The small,
businesses are the least likely to be able to borrow money .
from the banks even at the high interests rate demanded,

because the banking institutions themselves in a shaky condition
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are presently borrowiné moﬂey‘hainly on short term and are thus
unable to 1end 1ong term, w1thout GOvorn‘ent support.

"British. Conpanles now borrow more short term money

than any other magor industrial country." (Sun Times 27/10/ﬂ+

In fact lonb term 1oans and share capital all but dried up.
last year and now the vast ma]orlty ar¢ only able to continue

trading, by operatlnp on short term loans, nmuch of which originates

from re- cycled oetrodollars which at present is still flowing. into

British banks. An interuntion of this flow of course would have.
the result of further crashes. A continuation of this flow only
postpones the dqy of reoayment and all the added interest with it.
It is estlmated that altogether British businesses were about
£3000m11110n short 1n working capltal in 1974. This shortage had
to be made up by loans. The snag is though that loans need re-
paving. In:many cases lirge proflts are announced but are often
the result of 1nflated rises in the value of stocks from when they
are hought to when they are sold. This ‘inflated profit is subject
to 50p corporation tax and so leaves insufficient capital left

to buy the samne volome of‘stocks'to‘rebycle. The difference is
often‘made up by‘ddditional borrowing, neceding further incrcases
to repay the loan olds interest nlus néw increases in prices,

and so,on,,If the bans were to be enncouraged  to make long term .
loans available then it is to be expected that theywill demand
Government guarantees of liquidity should they be-drained of
short term loans. But over this question there are noticable

splits w1th1n business circles on the way to. finance these

shoxtages.
» Meanwhlle ‘the £ is oontlnuously under attack

and 1ts s1nk1ng value 1ga1nst other currencies only translates
itself 1nto the domestlc economy in the form of rising prices of:
imported goods. These rlses in turn mean more’prGSSure for wages.
In the present state of British Capitalism and with the con-
traction of world trade, tﬁere‘is 1eft little room to manouvre:
and great pressures upon those who govern and choose to run
Capltallsn. Among the few alternatlves left are those of 'either
conceding to the demands of the worklng class in wage 'and salary
1ncreases ~and therefore to move further into a condition of -
runaway 1nflat10n, or to savagely stamp on the brakes by ‘deflating
the econony, and cquslng w1despread unenoloyment and business:

failures. Both alternatlves nean sooner or later taking on the:

e
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the working classes in an attempt to decrease the price of labourj
as did punaway inflation in Germany in the 30's and as unesiploye
meht and wage cuts did in Britain in the 20's, Givean a Labguy
Geverrment amd the upcertain and spiit nature of the ruling
slagses the likely political choice will favour a 1little bit of
boths The effects are likely to be to give some concesslons to
wage demandsy some concessions to blg busines, with a continuing
Heglect of the sraller businesses which will continue to be
squeezbd out of the prodictive process dAnd add to the ranks of

the dnemployed their workforces: This growth of tunemployment of
course Having the effett of sapping the combative strength of
those leoft in work and fightihg to maintain their standards of
1ivifige This cburse of events will have the effe8t of a tendénoy
to split the oprgadHised working class irto two tamps at first:
those fighting for the right to work; and those fighting to main-
tain their standards of living, B ut a further tendency also
manifests itself in that process. The alienation of those other
clagses which do not have the strength or the traditional solidarity
of the organised trade union movement. The small businessmeny shop
kecpers, self employed etc will increasingly look for a strong arm
to represent their intecrests as they are incapable of representing
their own, except through the medium of elither the working class
or the ruling class. They will be drawn irresistably toward National
Front type formations if they are not won to the working clasg.
mhe cris;s of Capitalism offprs the incroased opportunity of
exposing to these 1dyers ;he role of cqpltalist governments iﬁ the
attacks upon themselves and the worklng class.

severely hamper the flexibility of the ruling class offensive and
will act as a restraint upon the amount of concessions available
to any section however strong. Given the low state of reserves

and the need to borrow finance its debts the British Government
can expect shortly to have the terms of loans dictated to %t, which
will undoubtedly include wage controls of sonme kind.

The delay in the direect attack will not prevent

the next twelve months from being a period of strugg}e as sections
sﬁruggle for the rlght to work and to malntain their stand1rds

IR T

of living. The Dropaganda tasks will therefore bé to explain
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to the working classes and to other potential allies the precise
nature of the concerted attack upon the majority of the population
by the ruling strata and their representatives. To expose the
all-round nature of the many phenomina facing them and the
sources of these phenomina in the collapse and crisis of the
capitali st economy, The political tasks will involve formulating
a programme of transitional demands and to agitate and to
organise around them, lecading to the greatest possible unity

and independance of the working classes and its allies against
the political attacks of the ruling class whether directed throt
the Siate machinery or through the organised thuggery of fascist

type organisations,

i,
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Perspectives

British capitalism faces a prolonged period of economic and political .
crisis, arising from the 6ulmination of its long torm decline as an
imperialist powef, together with more immediate problems related to this,
such as relations with the Common Market and the world market, within the
context of the internaticnal crisis of capitalism. '

This crisis cannot be solved within the traditional terms of British
politics over the.last hundred years; that is either Tory peternalism or
Labour reformism. The continued survival of British capitalism on a

world scale demands the decimive defeat of the working class in Britain;
still among the most confident and well-organised in the world as a result
of twenty—fiﬁe years of full employment; a problem not faced by either the
ruling or working class in Pritain for almost fifty years, sincéd the years

before the General Strike of 1926,

The greatest strength of the working class lies in its militancy and
organisation at the p ace of work, Its greatest weakness is its lack of
overall class consciousness and political organisation and leadershlp.
The strength of the ruling class lies in its control of the state and in
the ideological domination of the working class by reformlsm, through the

medium of thc Labour Party.

If the working class is to avoid defeat this time, asbit failed to do in
1926, then @ must overcome both of these two problems., That is, it must
be able to defeat the bourgeois stéte organisationally and the ruling class
politically.'For this, the class requires both the centralisation of its
organisation and struggles, under its own control and also thé 1eadefship
of a revolutlonary'party equipped with a uclentlflc programme and under-
standlng of its struggles, which w111 necessarily lead the class beyond

the limits of the bourgeois state and reformist ideology.

The combination of these two necessary tasks is the work of revolutionary

Marxists in the present period.



Capitalism and the Werking Class

“Fhe wdfﬁiné class comes into existence side by side Witﬁ bapitalism,
the system which 1mprlsons 1t ' (WP Rank and File Programme) | o
Brltlsh and world capltallsm now face the prospect of contlnulng
inflation and recession, a situation which wannot last for long without
producing the classic féaturcs_of a capitalist crisis - uncmployment and
declining‘production. In Britain, the effect of the crisis Wili be more
severe than in other countries, due to its exposed position on the world
market, the importance of finance capital (the Uity of London) and the
reduced profitebility of British indutsry because of its lack of capital
investment, and the persistent demand of the working class for a hlgheL
standard &f 11v1ng through higher wages. The solutions to this crlsls are
increasingly seen to be political, with the incree ing importance off
state intervention in all economic fields, through nationaliéation and
subsudies, increasing state capitalist planning and integration of the

trade union bureaucracy into the state machine.

Whether these solutions include nationalisation and workerz participation
or unemployment and legal attacks on pickets, as is more likely, they
will demand a political responsc¢ from the working class in revolufionary
and socialist terms; for wokkers control and pianning, expropriation of
the means of production‘and workers' self-defence; ultima tcly’for a

workers government and a workers state.

Ail of fhis requires a pro.ramme and strategy, and a centralised
‘revolutionary leadership, capable of organising an&Aguiding thé_class

to the seizure of political power, against the cxisting bourgeois state.
This means & programme of trgnsitional demands lodding to the unification
of all struggles agulnst the ruling class and the state, by workers and
other oppressed groups transforming the whole of vorklng class
consciousness and social relations. It means taking every step

necessary to increase the political and organisational independence of
the working class within and against capitalism, in order to be able to

free itself from capitalism,.




r * S -

Taetles and Strategys: Transitional Uemanids and United Fronts
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'fn the last period we have related to the class primarily on the level of
tactics (general strike etc.) Whether the toming explosions lead to
vietory of defeat, it is in elther ease vital that we conduet more
adequate propaganda for a full rounded programme for the transformation
of soeciety. This is in prineciple separable from the question of demands

on the Labour Party and governmental slogans.' (RR Perppeetivess 1973)

Any strategy demands also the means of implementation, that is tactics,

The ehief tastiecs of revolutionary Marxists in the present period are
transitional demands and united fromts. In the absence of a revolutionary
party the existing revolutionary groups inadequately confront the reformis§
consciousness of the working class and its organised expression , the
Labour Party, Transitional demands and united front tactics are the

methods by which to begin the task of breaking this dominante over

the working clags,

Revolutionary Marxists use transitional demands in accordance with the

real needs of the working class and other oppressed groups in society in
their struggles against capitalism and the state. These strupgles and
demands lead necessarily beyond the limits of reformism in the period of
capitalist crisis. In relation to the Labour Party, we dircct these demands
to the lecadership through agitation wilhin the rank and file, independently
of the Labour Party itself, in a systematic manner detcrmined by a definife
programme and perspective, to increase the indepndence and self relianCe pf
the class as a Whole, in addition to demanding that a Labour government
intrbduces those reforms which 1t promises and are demanded by the rank and
file, where they are to the benefit of the claﬁs.

Raising and fighting for these transitional demands ipyolye§ the formation

of unmited fronts with sections of workers and others around them, includipg
other revolutionary groups and rank and file trade unionkis$ and Labour Party
members, as well as tadtics such as entrism and intervention in rank and file
organisations and struggles; Thesc interventions must take pldce on the

basts of a transitional programme and a unifying political perspective

and strategy. ‘ " o
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Pro ramoe

As well as propaganda systematically and consistently for the full
transitional programmes for the expropriation of the capitalist class

and the establishment of a planned economy undsr workers controly we

must slgo agitate and organise around specifie, inmedidfe transitional
demands meeting the present needs of the working class under the existing
eonditions of ruling elass capitalist attakk through the instrument of
the Labour government, to unite seetions of the working e¢lass fighténg
back agclinst this attaek and therefore against the Labour governments

This requires an agfion programme of transitional demands for the coming
period, around which to concentrate our agitation, inside and outside the
Labour Party, and to organise campaigns, united fronts and aetion groups
together with othepr revoluticnary tendencies and militant sextions of
workerg and others filghting against the govermnment's anti-working class
polistes, sueh as the social contract,

lie propose the following action programme for this purpose:

1. Work or full pay; faetory occupations ageinst redundancies; an
emergency state house-building programme, nationalisation without
conpensation and under workers control cf all bankrupt companies

and of all firms causing redundancies.

2+ A rising scale of wages, benefits and public expenditure, no cuts in
welfare spendingy cost of living index drawn up by the trade unions, and
committees of housewlves and trade untonists to invigilate prlces.

NO INCOMES POLICY,

3 Ful] implementation of the demands in the wotking women's charter.

h. United action %galnst racists and fascists, repeal of the Jenkins
measures, the conspiraoy laws, defence of democratio rights.

5. Immediate with&rawai of all troops from Ireiand and the fmmediate
re}ease of all detainees and Irish politicval prisoners.

For united front cempaigns and organisations on the points above,

with other reyolu?ionary groufis and sections of workers,

FOOTNOTE
We reallse that this programme ip very general and needs
speliling out more precisely, This will be done as soon

as possible, §
¥
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The Social Contract

Whether the social contract succeeds or fails, the working class has no
political answer to it. If it is broken by continuing wages militancy;

by the miners again, perhaps; then the result will be either a compulsory
incomes policy, with perhaps a wage freeze, and/or higher unemployment
than has been experienced since the 1930s - and this time under a Labour

government .

If it succeeddy as intended, in reducing wages and increasing profits,
this will also cause lasting damage to the organised labour movement,
through its deliberately divisive effects, of which the proposed NCB

productivity deal was a good example.

The social contract aims to divide and defeat the working class by
attacking it where the class is weakest; politically and ideologically.
It is designed to reinforce the sectionalism of the trade union movement.
attacking solidarity beyween higher and lower paid sections, for instance
by isolating the moners, and plays on the treditional ideology of 'fair-
ness' and the lack of understanding of capitalism fostered in the labour
movement by the reformists, whether Labour MPs, trade union officials or
Communist Party militants, who all share this ideology with the rank and

file, however militant they may be.

The present crisis, therefore, will not be solved, from a working class
point of view, social contract or no social contract. Neither is it soon
likely to be solved for the ruling class - who have just reasserted their
political power through the courts over the Shrewsbury Two's appeal.

The perspective is therefore one of a continuing crisis, lasting possibly
for a number of years before reaching a decisive stage of confrontation,
until either the capitalist or working class can assert its political
supremacy over society by imposing its own solution, eithér for the
restoration of capitalism or else for the socialist transformation of

society., It is for the latter that we must prcpare our programie.
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This section is split up into 4 main parts as follows:

le Evidence that there is no firm cadre in
Workers Pight at present.

e The immediate effects of such a situation
3+ The reasons why the group has no cadre.

4+ Vhat we should be doing to put matters right.
Each section is itself divided into subsectionse

X XXXXXXXXX

SECLION ONE

Is_ there a reosonakiy high cadre level in WE 7

No«
this is generally acceptede

",eesOne of the moin problems remoins the gap between a
smoll numbher of leading conrades and the rest of the
orgonisationeee”

(part of resglution on organisation corried at last oggregate)

" eeeThe good side of Wi wes its breock with dogmatism ... But
there was o bad side to this good side,and this was the
failure to develop cadres’

(Seam Matgamnal.iggregate linutes. IB 23)

"yeessLaCk of educationslio firm cadre.Veck interncl democracye"
(Andrew Hornung Aggresate iiinutes IB 23) _

Two years ogo the situation was just as bleak:

" The general situation is that we have not manoged to start -
even to stort - on the higher education programme ... Ve
have mony comredes with little politisal experience ees Ve
do not yet function as a cadre processing mochine sss We
need to start fundtioning as such o machine "

(Secn Matgamma IB Sept 1972 ) '




So in over tiwo yeors there hos been no inprOVemcnt'in the building
of o cadre in the group.ior & sroup such =28 ours,such ¢ situction
con hoeve disasterous conseguences:

" (vwithout o cadre) the group will never be Cupfble of either
playing the necessory role in the closs struggle,or collectlvely
shoping up to the ideological prohlems presentec b\ vhe doy to
doy course of eventsSess. At the least there is o constont
problem of uneveness ,At worst cnd ultimabely,there is o donger
of the cre”“lon of o sect - \thh in nearly everj cese arises
as o result of o low level of politiccl culturerd

(Sean Hatgamno I Sept.1972)

If we are to accept comrade lia toumn“‘“ assertion of tre donger of
codre~less groups degenerating into sects ( cnd we h:ve o recson
to dispute it) then we must apply the logic to iorkers ghie

for over two yecrs the group hos beon_mlthouu t o fira wdre' There
is then,according to ueun a real donger of it hecordng o sect.

It is our contention nat this process is already well under waye

.0060.0o“'l‘cc.o..u-..uo-o.Ol!ootclobcoo'-loto-.olnu.i.i=ll.li‘.0l‘6
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RECLION TWO
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The immedicte effects of ot having a cedre in the group
This section is subdivided as follows:

A) TPeoilure of the group to combat bourgeois
ideology.

B) Generclly poor approach to organisational tasks.

¢) Tendency to use slo.ons without. paying enough
attention to their meonings and use

D) Increasing bureaucrotisii.

A) Pailure of the zroup to combab bourgeois ideologye

ﬁourgeoiu idecology 1is pregent in 21t of us.l/e were hrought
up in, and conditioned by,o pitalist society and it would be silly
to attempt To cloin that we had been wafiected by the process.
Even among experienced revolulionaries ideas and methods which
have their origins in the ruling class ore consbtontly springing
to the surfoce.it is the duty ond tosk of any revolutionary, group
to conduct a constant strugs,le ggoinst then.

Ve have,to a lorge exyent,foiled in this taske One of the
most obvious exa nn]es is the quesuloa of male chouvinismerhis runs
ot a high level in the group,aand there is an almost complete lack
of understonding of the problems of men cnd women who have children,
and virtually no effort made by the proup to develop ways of
integroting smch men ond woienl into the groups

liale chouvinist attitudes are an invegral part of the
ruling class ideology,cnd also one of the most deeply entrenched
ports«So deep does it oo ia Workers Fight that the convenor of the
fiomen's Fraction,ir “m.Br001e in on argument with Eileen purphy in
the lanchester ur nch,uﬂnouﬂcou thet being o housewife idn't
working,and that after. o hard deay's 'vork' a man shouldn't have
to got up in the niddle of the ni ht to see to o crying boby -~
thot is the vomon's Jjobild

In o discussion on thc HC on Decl4dth 1974 Andrev nornung
Mortin Thoumas, Pete Radeliffe ond other leading comrades argued that
the question of vho looks “beL children was not o suhject that
the wOmen_s iraction should discuss,that they had nore important
things %o doyend in any case it was not a political concern for o

T |



revolutionary groups
put the depth of male chauvinism in the group is perhops best
demonstrated by the following quotation from o letter from lartin
Thomas to Eilecen Hurphy
"e.,the approach to fizhting male chouvinism is idealiste As
Lorxists we reject the idea of building some little islend
of perfectly communist-minded people within bourgeois
society.lhe working class con and will overthrow capitalism
vhile still rising no higher than bourgeois standards in
personal day-to-dcy behaviour.A reformation in that sphere
will come only after (accent in original) the overthrow of
capitalism,gradually,over Benerctions.

By this hondy 1little argument ve are virtually excused the task of
of combatting male chauvinism in our own groups.Llhe quotation goes
ons
nOf course,we fight for every comrade to hehave as much a8
possible in & communist manner in their everyday personal
1ifeo,but if we ever allow that side of things to become more
important than our public activity in the labour movement,
we hove token the step from being o practical organisation
to being a utopian coterie,ind it secems to us that it is
only on the basis of that utopicn conception that you
can justify the inclusion of VWorkers Fight among those who
thave not effectively fought male chawinism in their own
ranks' "

Vhy,we ask,does this little argument not apply to other aspects of
bourgeois ideology - racialism,nationclism,etc® The onswer is;of
corse, thot it does.In foct it can be used to cop out of any
ideological strugple you care to name - IS have uged 1t to duck ot
of the ideological struggle against raciclismgond Workers Fight have
quite rightly critificised them for doing sos It is no marxist who
uses the excuse of 'public activity in the labour movement' to
avoid an uncompromising strucgle against the ideas of the ruling
class.
Mortin thomas wes writing on hehalf of the whole SC when he wrote
this letter and it is interestin, to compawe his,and the 3C's,
assertion that "a reformation in this sphere will come only after
the overthrow of capitalism,graduclly over generations,vith tThe
resolution carried ot the lost ogorecctes this resolution reaffirmed
Vorkers Fight's 'unconditional and unecuivocal support for the Women's
Tiberation Movement' and we take the following cquotes from it:

thot WR's support for the VLIl does rolt only demend token

acceptance of the 6 demands aud o general willingness to

show solidarity around associated campaigns.Rather,it means

that WF menbers take steps to accuaint themselves with wha

is happening in the VLH and recognise the need to assimilate

the developments tcking place therejusing these developments

to fight male chouvinism in the group ond in the Working closs’

"That acceptance of o motion of support for the WLM means that
mole comrades have a resposibility to recoguise the relevance
of the motion in regord to their ovn attitude os revolutionaries
and thot they ®=x® try to uanderstond their own sexism and its

. . . _ Ao . . S s o
place os_o very definife support of overall bourgeois 1deologye.

E A

mihat WP recognise the division of lakour involved in housework
and looking after children and accept the validity of mobilising
vomen in the commumity as well os ot WorkKeeeoo!

"Babysitting for Workers i ht ie o reveolisiziiry 2utl ©F o
encbling conditicr coxticinavisn Lin Tevol LTI LITLVIOT
o mern and VWoulgi. CoTXILLE TILl ZIriillniz

o




"uale comrades must fight to develop a full understunding
of the subordincte role s sss Limposcd upon vomen by capitelist
society,so that instead of jperpetucting this role uhrou&h
their own behaviour cinu expectations they con assist
women in their strug.le Tto frec themselves from
what cepitalism decrees for vhem ond develop their own
deflnlb;on.oi their exisbence mnd sexunlity zs Vomen ™
(Pll. accent ours) ’ S

.

Ehe enormous contreBt betieo. t1is resolutvior ond the SCt's letter
to Lileen only denmonsitrotes thot orler Lot pay no more then
¢ To Tiie seics of vonen.No mention in

begrudging lip servic
the resolutio.. of vle struv‘lc .
place ©to four public ccuivity 1l The labour moveunenti, Ho mention

of the problen veiny sJelvoc T1i11l after the revolutions In vhat they
s-id ot the &C on ukclﬂth Andrew Lornung cnd the others were cuite
oWeﬁrWy in controvention of this resolulioii, I vhat the SC wrote

to Dileen ou 5th Jaonucry, the resolutior vas cuite obviously

ignored botl in detail ond syiriteitother then XXKZ@XK@ helping

Lileen to 'develop her ovn definition of her existence and

exuality o8 o woman' she was quite bluntly worned of the deoagers

of = courades seeing thenselves as fitrade unionists,
or students,or ovlack people or women firsd, courunist®s second? .
Rather thon setting: about the task of 'XSlu the developments in

the VLM to fight mclie chaouvinism in the Jroup and in the vorking

zgxX class! they maintein thot the 'workirg class con ond will
overthrow copitolisn while still rising o higher thon bourgeois
stondards'.

the *utopian idealism! of which comrade lhomos specks rests not with
Eileen,but with himself cud the SCo The bougcoisie are the ruling
clagss in every scnse - includiuag the ideological senseltheir ideas
cre the predominont iders in society -~ cnd,as o result,in the working
class,.It is our task o8 conscicus revoiutlonaries to replace,in the
vanguard of the class,those 'ruling' ideas by revolutionary ones.
lhis should not ve seen 28 sepurabte frow'our public activity in the
lobour movement'! but ns the very essence of that cctivitys Unless the
ideological battle is won the vorkin; class will be completely
incopable of defecting QuplbgllOMqu o litercl scnse,the class must
become armed with the ideas ol screntific sociclismeAnd this will mot
be aochieved merely through the spoatoneous octivitr of the class
itselfs 'Politics is 2 science ond an art that does uot drop from the
skies! Lenin tells us. 1T is our Jjob to fi_ht to 'roise the spontan-
eous movement Lo the level of Laraist pro romme! «And that implies

o battle of ideos, Whe ideas of the ruling class opainst the idecs
of revolutioncxry sociclisme Qur idecs ﬁgalns* theirs e "Socialist
consciousness is something intiroduced into the proletarian class
strug,le from without® (Leﬂlﬂ.\hgb is to be uone) #or Lenin,this was
the tosk of the revolutiouory portye
And yet to win tiis bottle - Tto be copable of exposing and defeating
bourgeois ideoloyy in -1l its ospects - ve ourselves have Lo be
cavinre of the full extent of that ideoloyy,cnd strive to elimincte it
in our own nttitudes ond methods «If we leave this Job till afver
the revolution then we reaolly ore ideclistse
Tin ©ll probopility the 6C vould cpree viith these crpuments with relation
say to wationclismeihe foct that they do not opoly the scile logic

0o the cuestion of male chawinism is first o mecsure of the extent
of bour“euls ideas in the group, oaad second o consecuence ol the
‘Qom1n nce of men in the LToup, and the reticence of many of them to
surrender the priveleges bourgeolis society has giverr to Themn.
One of +the wost importondt cogbrlbuulous the V1Ll hos mode in recent
yeors is to cnnlyse in grect cetoil the various pronlems which
arise as o direct resulv of the objective conditions of life of mER
most wonen. Problems (such as the Hroblems of lookin, after children)
vhich for centuries liove been re_arded as 'nersoncl'! have been shovm

bourgeolis ideas taking second

‘




(and shovn to quite large numbers of women) to be of o political

noturesiet the depth of this anclysis has largely been ignored by

the left,who have tended to take only the 'trade union' and teconomic'!

piclkings out of the WLk, ond preferreda to continue seeing the other

problems as ‘'personal! (lience Abll's aud Lil''s assertion that "who looks

after baby" is not the political concern of our sroup) Little

wonder thet tlhere is such widespread suspicion of revolutionaries in

the VLM Half the population of the world is plagued with these

'personal ' problems. It is time we began to give them the importance

they deserwe — not because we wish to set up 'little islands' or

tutopian coteries!, but because we need first to create the material

conditions for the porticipation of men ond women with families in

the revolutionary organisation,and secondly because in order to defeat

the bourgeoisie we have to defeat their ideas first in our own party

and second in the vaonguard of the class. Le will not do it completely,

but we nust doﬁﬁo the best of our ability.

Perhaps the 535U imagine thoatv,unlike the divisions caused by nationalisn

and reciclism,divisions in the wvorking class arising oubt of the

particuler oppression of womein are not dangerous.ije ask them to consider

the Cowley wives,tlie wonen vorkers ot Checkmate in Leicester who

volusiteered to tcke a waoge cut, the male workers at SLI who refused

to back up their sisters on the picket line and in fact scabbed on %them.

We oll know male revolutionaries ond militonts vwho have 'problems

with their wives' yet vie do nothing about these 'problems' except

perhaps to advise divorcel )

i'e need the support and active parvicipotion of large numbers of

workiiyy class women,if we are even to hope of being effectives To

met that support we need to improve both in our theoretical understand-
5 of the problems relating to sexisii and in our practice related to

thilv theory.

To end this pkece on male chauvinism we include one last 'example of

how 1ittle many comrades in the group understand about the problems

of caring for children.:

At a 1i/c branch wmedting just before the IS ulank and rile conference,

#0y Ratcliffe sugpested that Ian Heyes should so to the conference to

propose a motion oun the Shrewsbury pickets.Roy further suguested that

we should try to enable Annette,lan's wife, to go with him for the

weekend. This meant looking after the children (3 of them) for 2 days.

sugsestions came forward on the lines of 'I'll do it for a couple

of hours on Saturday morning' 'Can you fill in from six till eight

friday evening?'! etc,etc. Someone even began drewing up a rota sheetld

“hat the state of the children would have been like after two days’

of being passed from stranger to stranger in rapid succession, apparantly

occured to hardly aayone. (One of the children is a baoy of 138monthsy,

the others are still very young) What the comrades did not realise

is that looking after such youny children xsxmmx - feeding them,

putting their clothes on,bathing them,dealing with their moods and

Tantrums, getting them to bed,even just playing with them ~ is not

as simple as sitting on an egsg. Quite naturally Roy raised objections.

e arrangements were not adequate - Annette would not agree to such

an offer,etc. Sean patgamna then accused Roy of trying to counterpose

the 'non ~political'! question of who looked after Ian's children to

the t'political' usefulness of Ian going to the conferences. Roy gave

up in dismay =mmtt at this point and not surprisingly the scheme fell

through,and Ian did not go to the confereice.

In general WF's iunsensitivity To Ian's situation,and the general

lack of understanding in the group about the daily life and committments

of working men and women who have children,have served quite markedly

to alienate Annette from Wworkers right and from revolutionary politics

i general.ohe forms mpkuks®m her opinions about us,as nost other ...

workers do,by our attitudes to her partvicular situation and the problems

arising from ite. She has found our attitudes,to say the least, xm=mkx

unattractive — and who can blame her?

we finished with this example not to _ripe about one particular

I




incident in the uauachester braach but to illustrate a general point.
e cannot hope to increase tle worker Composition of our group with
attitudes so ignorant as these. LT we treat recruits Irom the working
class WEKERKNEXEEREXEXNEEM the same way we treat lan and innetée,the
vast majority of them will very quickly tell us where we can go with
our party. ) - ‘ S .

We will illustrate our argument about the group's failure to combatl
bourgeois &k idecloyy witi one other imporvant exauple - the Open
Letter for a mevolubionary Regroupneat.

e Ax maxe tlie followiily points avbout it:

1.ihe very first sentence, 'ne are already entering the uost serious
world capitalist recessiloi. for decades..' , demands recognition of
a previously incorrect enal /SiS b, the group which in fact contra—
dicted this sentence.uo such admission is to be found in any of
the proup's publications,in any of the meetings of its leading circles,
or even in private co.versations. (WNote 1)

oL inhis siumering crisis ofrers tremendous o portunities for recreating
o mass revolutionary vworkers mevewent,for building substantial
organisations". In other wordas,Crisis - big chance for leftid

thile it is undeniable that we caannot think of creating & mass

_revolubionary movement ualess the objective conditions are right,

it i8 vital xumk to remember that the objective conditions are not
the only factor in the egquation. If this were ot so,every crisis in
history would have produced its correspouding mass revolutionary
orsanisations. whe same 'simuering crisis!' we tallk of,offers XESIXX
fascism its 'big chance', and which of us it is who manages to hit
the jackpot,depends oun who wins the ideological battles On this
level - the ideolosical — revolutionaFies have hardly begun to make
an impression.ln the eyes of the masses,marxism has not yet even
become a Ffactor in their stru.sle. the strucsle gsainst the ideas

of the ruling class, and for marxism,is still being wagea inside
“the left groups.ind this strugcle has to be won before ve can .seriously
talk about 'Di. EkmEE chaaces'. Building a wass revolutionary
movement is not siwmply a matber of workin, lard when the right
conditions present themselves.

13e I.. fact this question - whether a wmass revolutloncry narty could
e on the cards for the immedizte future - was posed by a comrade
outside I at a resroupment meeting in wanchester early in January.
1Gan we,in the here aad now,seriously envisage the building of a
party that is both nass and revolutionary?' e esked, And in the
treply ! by martin shouas,ne Was LiVenm 1o answel .

bote 1
Trom RR's perspectives document: |
the world phenomena of recurring trade imbalances and monetary crises
are surface symotoms,givii, advance waraning of an approaching deep
economic crisis for world imperialism¥ ihis was described by those
who opposed 1t as 'the catastrophic perspective'. _
he alibernstive which was accepied at that time was al Iirst so woolly
as to make it iwmpossible to crystallize but later as the argument
sharpened,we find the following (from pS article in I8 14)
nphus we need To prepare politically,without a oatostrophiclperSPeot—
ive eeo el v
the difference between the two perspectives can best be summed up
in the followin, way: ' '
KD« Deep ecomomic crisis since 2nd world war.
PS, Need to prepare y}jppgg_oatastrophic perspectives fPerspective

is one of stagnation,’ .




¢ In the analysis oi the left we find no mention of the conditions

inside the most important .roup - ie the group calling for regroup-
ment

'hese include:

i) a serious disagreemeiat over perspectives and LP entry.And since
the persnectives have altered without debate,without reference to
previous perspectvives,difierences arise due to the lack of serious-—
ness of certaia comrades towards their Theory. :

ii)that 1o perspectives were ofiered to the proup at the last
aggregate,and the analyses Tlhat were offered were referred back.
iii) that a 'slander!' campaign is already underway and a therding!
has already taken place in the worth west (quotes refer to Open
Letter comments on the IiG)

iv) that wI' is losing its worker content

v) that discussion on certain subjects has been suppressed within
the group. o

9o why were these points not offered in a 'serious' debate over
regroupment? IT could be seen as an opportunist mancevre on the
part of VWi to sweep up the dissidents within the other groups

under the gulse of 'serious regroupnment's Juchk a tactic could riphtly
be called sectarian.If on the other hand, it amounted to & mere
oversight ~ a blind spot oi Tthe retina of the authors - then it
terrkkyxavesis truelly reveals the serious lack of revolutionary
marxist method in our group - the same disease which is endémic

in all the left _roups.

Far from being'armed with the science of am marxism' we are as yet
groping for a fuller understanding of the science we identify
ourselves with.It is precisely because marxism is not a ready-made
answer,but a living guide to action, that it reflects the ever-
changing objective reality and,by the fact that it is embodied in
the consciousness of hmman brains,is = subject to alien and bourgeois
adaptations. '

In a period of sharp change these forces are most forcefully reflected
in side the marxist movement (le the collective embodiement of marxism)

Sharp changes therefore necessitate a reaporaisal of basic assumpt-
ions in the light of changed circumnstances.A more dilligent searching
and sifting of the date and information we are receiving,and a more
demonstration and proof of the marxist method.Iir shoet we need to
1ift the general level of consciousness of our comrades 1f they are
not to be ® inundated and confusec by the proliferation of bourgeois
currents both inside and outside the warxist movement.

But the analysis in the Q,en netter does not besin to do this. rhe
Militant ksxchaxsgksxixss oroup is characterised by its telgerly,

if not senile,statesmen's Is there somethin, wrong with being old
then? Does it imply an automatic state of idiocy? It would seem S0
e find the same adjective again to desgcribe IS whose 'old centrist
leadership' has kept its'hold!', while Socialist Worker has become
'trivial and shallow's The WRP (who WI' once thought important enough
to publish a sixty-page pamphlet about) are swepti aside in one
scathing paragraph - gangsters and sectarians. pubt it was on the IMG
that the Open Letter really went to town.lie find that it has a
'kaleidoscopic variety of theoretical breakthroughs,usually wrong

~and often bigarre', its leaders are 'lilliputien theorists =& of

(2) pygmy organisation®.
Vhat are we? liarxists or pop-song lyric writers? Ve hurl out all

- this non-~political abuse and then have the audacity to proclaim that

"'o refuse to unite unvil agreewment is reached on every dotted i
and crossed t is the act of a sectarian,not a priuncipled politician
seee 1T is the act of one wio believes that his group is the source
of all wisdom,who believes that no other tendeiicy has anything of
velue bo offer.’ | T )
Any reader with an ounce of discerning grey matter who had managed
to plough his way throush all the expletbives about gangsters and
lilliputian theorists only To come across this Jdast sentence,mus?t




surely have tossed the Letter away in dismay. Are we really incable
of seeing the irony of it oursclves?
vhat we have done is to characature the other tendencies in a non-
marxist and casual way.lhe mage no dabeuwpnpt to defise them by how They
reflect the, present cay bourseois upheaval. e label then rather
than analyse bthem. And the habit of labelling is a vour;eois one,
and a conseguence of the bour_eois ideas and methods prevalent in
our urou).¥e find it elsewhere -- ia Youn, Socialict (io.2) where
vie dlscover o the back vage that 'oace you've spoken to one of
their members (D7) ,you've spoken to them all®se find it in the
labelling of our own opposition to the lLorkers »ight leadershin,
wliiclh has been variously descrived as 'cliguism! ‘garochlallsm'
'5urnhamisn' 'Abernisn' 'rheliseeism! etC.
0 the dangers of labelliing, irotsky had this To says
”a,nb long as politics keeps flowing in the same forms within the
rane banks,and at the same speed,ie as loung as the accumulation of
economic quantjty has not passet into a change of political quality,
this type of clarifyin, abstraction (the interests of the bourgeoisie,
imperialism,fascisn,e uC)SbLll more or less serves its task.liot to
interpret a political fact in all its concreteness, but to reduce it
Tto a Tfamilar TjO€ esesee

.eseb e a serious change occurs in the situation,all the
more so a u“arp change,such ge.eral explanations reveal tﬂelr complete
inadecuacy and become wnolly tr ansformned into emnly truismse.ln such
cases il is invariably necessary to prove analytically much nmore
deeply in order To determine the cualitative aspeCl..."
kotice here that Irotsky is lalking about far more admissible
labels (such as 'Tas cism! ) than we have used in the Open Letter.
It seems that we have Degin in the elimentary class and start our
tamalytical probing' into labels like 'senile'. Otherwise how else
do we hone to extract the qualitative aspect out of the changing
reality around us?

It should not be necessary to Jo int out why we need to deepen our
ﬁOllblval DIObTﬂé,Wby we need to eliminale labelling and mud-slingzing,
y indeed we should bother to coubat bour;ecois ideologV.iarxism

is a rigorous scientific method and for that reason all of these
things should be self-evident «E¥iiweE dizyg wxknessad XS ERAKE IRKERKS

Yet we have read of 'serious 1eurou9ment' which feallj means ‘'suild
vorkers Mght' o e have been told of the dangcers of 'senitity'and

'lilliputian theorists!ie have heard oumselves described as! o%rochlﬂlst'
and 'incapable of political Gebate!', i.e have seer. how the SC excuses
itself from the necessity of waging war on bourgeois ideology as

it expresses itself in relatioa To women e

.nd so we are promated to include the following gllegory from

Plekhanov to demonstrate (perhaps somewhat overM81mply) precisely

why The ildeological struggle is all importants

TMllere i$ a very remarkable le.end amoile the negroes of North Guineae.
fOne day',it oaJs,'God summoned the two sons of the first human

couple. One of them was white, the other dark-sliinned,.,Placing before

them a heap oi pold and a book,tod orderea the dark-skinned brother,

as being the elder,to choouse one of the two.He chose the gold,so

tke younger brother received tlie book.An unlciown force 1Aued1a eyy
ﬁ”lSporteu the younger one with the book to a cold,disteant country.

sut theanks to his book he bacame learned,terrifyin; and strong.

\s for the elder brother,he remained in.his native country and lived

long eriough to see how supermr science is to wealth.!

the bour)60131e once had knowled,e and wealth.Uillike the deark-skimed
"rother in the negroe 1eoena,’t OOLalueQ possession of both gold

and book, because history,the pod of human societiés,does not

recognise the right of classes w.dich are undethe,and commits them

to the suardianshin of their elder brothers,sut the time came when




the working class,slighted by history,grew out of childhood and the
bourseoisie had to sheare with it.tle ovourgeoisie kept the gold,while the
younger brother received the 'book',thanks to which,despite the cold

and darimess of his cellars,he has now becoume 'strong and terrifying'.
Little by little,scientific socialism is ousting the bourgeois theories
from the pages of this magic book,and soon the proletariat will read

in the book how they can .ain material suffiency.

hen they will throw off the shameful yoke of capitalism and show the
bourgeoisie ‘how superior science is to wealth'." (Philosophical l.orks)

Not only do the proleéria"c need 'the book!', they need it to be free
of 'bourgeois theories'.that is our jobe.and it is one we are not doing
wells

B) GENERALLY, POOIt AvoROAVH 20 ORGALILAVTONAL WASKS,

This,lile” The admission that there is no Tirm cadre XXxERXE
appears to be one of the things that is fairly well established in
the group.At the last aggre.ate we find Dave Spencer saying,

"Poor organisation has been an endearing feavure of LI in

the past - this must aovw chaage’ (Agpresate minutes)
e will 1ot dwell on the examplesx® in depth.In Manchester we have
experienced a variety of them. where were the 'control couwissions'
set up by the centre to look into and reporl on the 'problems' in
the ianchester/solton branch.iiey never functioned,never visited us,
miever did their job.wie have seen L1 comrades left to fend entirely
for themselves after being arrested and fined whilst on demonstrations.
Tie have seen complicated plans of educationals that never got off the
ground.lie have watched how unreliable the system of passing information
to the centre can be.l.e have seen how slow the orgpanisation was to
react to the sudden growth of a rolling strike movement in Manchester
to free the Shrewsbury pPickets -~ despite the fact the very wheels
had largely been put into motiow by Ian Heyes, a yI' member and UCALT
steward, Ve heard how the orzanisation was 'suddenly! massively in
debtl.lje listened to endless explanatioas for the delay in production
of Permeanent itevolutions
Lrnoughd Unlile Dave Spencer vwe do not find such inefficiency 'endearing's.
Nor do we imagine it can be improved simply by stamping our feet
and demanding that 'this must rnow change'.
There is a reason for such iunefficiency.It is a consequence of there
being no firwm cadre in the _Troup.Until we begin to produce comrades
who are revolutionaries in the full sense of the word (ie they possess
both a sharp political consciousness and a deep coumittment to struggle)
then inefficiency will always be with us.lt is The mark of amateurism,
o amount of foot stamping and use of imperatives will change that.

® * o % 8 o * e * T & * & & s & 9

C)TENDENCY 10 USE SLOGANS WILHOUY PAYIKG ENOUGH ATTLNTION 10 THEIR
W AN S N ST
%#%£g¥ﬁ%ﬁ%g)€gﬁﬁéncy exists far more in other groups than it does
in Vorkers i#ight.sut it nevertheless does exist in our group , and
appemms to us to be on the increase.
That it is caused by the lack of a cadre is fairly obvious.The
inexperienced revolutionary,unsure of himself and the politics he
has adopted,has a tendency in difficult situations to fall back on
the slogans he has learnt.ilhe experienced revolutionary on the other
hand will not be frightened of makin, compromises where they are
necessarya.He will not $ee the slogans he uses as immutable in themselves
- gsacred cows — butbt necessary weapons in the armoury of & revolutionary;
weapons uoulded and shaped by a deeper theory. he experienced comrade




will therefore possess preater flexibility,and,as Lenin put it,

will know how to 'use his brains' in different circumnstances s 1his

does not imply he will have no use for slogans - he will h&ve a very
important use for theum.sut the creat difference between the experienced
and ‘the inexperienced revolutionary is that the former will understand
the full meaning and relevance of The slojaas he uses, and, just as
important,he will be aware of Their limitations. 1hey will not he
something to fall back on in difficult circuiistances — for him this
will be the method of marxism - a far nore substantial prop to lean

ON e ’

0f course,you don't acquire experience overnights. You have to be
inexperienced before you can be experienced, and so we regard 1t as
quite normal and acceptable to find comrades in any revolutionary XXEXH
group who treat slogans rather as though they are the very substance

of our theoryes What is not mnormal and acceptable though is To find

the same sloganising in the leading bodies of the organisation and

in the publications. the following are examples of just thiss

Young Socialist Issue 0.2
5 1Labour Party work 18 'io 1 priority' for all members,we expect the
politics in this publication to be well thought—out and convincinge
Yet in YSho.2 we find the following:
M, .eeowe should be fighting for practical measuresS......ll our
LPYS branches and wards,we've zot to shop passing resolutions
and feeling wo0od about it.ACYION is needed in support of the
following Genards:
e must fight against

. unemployitent.iork or iull pay for every worler. I

o rising prices.lalze the food companies cnd supermarkets out of
the control of speculators and profiteers aund place them in
the hznds of workers and housewives committees.
o Incomes policy.rhe working class will not have its living

standards reduced in the interests of big pusiness n
Someone reading this passage with any seriousness must have asked
himself what sort of 'ACIION! he could take to bring about these
demands, other than just passiig resolutions. Oi the first and third
of the demands,he would probably make some headway., they are demands
that many ordinary woriers can see as just and Teasonable - self defence
measures in fact — vut demands which are not automatically seen to
challenge the capitalist systens 'ACLIOW' on these demands is possible
nere and now. hwe can Tisht unemployment in a nwiber of ways — occupations,
requced working week,etc and central to such action 1is the demand for
'work or full pay's Similarly with Incomes PoliCy; TACTIONY can come in
the form of wage claims outside the Social Contract,and industrial
action in support of them.
%o on those Two demands our serious reader would not ve presented with
.00 much of a problem to deal with. put what about the second demand?
After readin. this oune he must have scratched his head long aad hard.
'"l'gke the food companies out of the Lanus of profiteers..etc!' What
organisation is going to do: the- taking? His trade union? Eis LPYS
branch? The LdBour Party? Who and what are these 'workers and hous e~
wives comiittees'? Tho's settiiy Thew up,and on wigh basis? Perhaps
our serious reader is meant to set up these committees? Perhaps this
is what is meant by 'iCTION'. sul suppose he were to set up such
comnittees — how are these coumlttees supposed to t'take convrol! -
by wallking into the local branch of Safeway and taking over the tills?
Perhaps the temand refers to the Lavour rarty, Peri::s ele mesill To
press them to do this job - .uT v o s ToorhetorTLEnouLILL TUET

by t‘passing resclilclz
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should only appear as a natural supplement to agitational work. Le
stresses that it is the agitation (and particularl; the skill and
clarity with which different aspects of the exploitation of the ruling
class are ‘exposed!')that is the wost important aspect of The work.

If this is done thouroughly and convineingly,the demands should he

so self-evident as to be hardly necessary.

‘he demand in question is hardly a natural supplement to the article
preceding it.IT is a propagandist demand backed onto the end of quite
2 shallow piece of agitation. As for 'ACTION', whatl we are in fact
calling for in this case is nothing short of a revolution.How else &o
we expect to tale over food compeuies and place them ia the hands of
vorkers and housevives comdittees? AnG if we are calling for e revolution,
do ve really expect it to begin in the supermearkets before it begins
in tie factories?

ihe ‘demand ' is nonsense,linked as it is to 'ACTION'. Yet 1t appeared
oir the front paje of a publication we regara as central in our Work e

/e can only conclude that the tewplteation to Throw slosans around in
any old haphazmed fashion goes much deeper in our ranks Thai it should.

No_ platform for fascists

THiS§ 1s 2 BTozan that has been headlined in our paper probably more
times then any other.itor this reason alone we would have assumed that
its meaning and use would have veen clearly understood in the group.
sut this is not bthe case — even a fairly simple slogan like this one,
if not properly understood,can lead to confusion.

No-one Goubts The correctness of the slogsan. Sut it is a slogan that
has to be implemented in action,aind it is in the implementalion that
one has to 'use oue's brains'e ior instance, on such a cuestion as
whether or not Lo allow a uF member to address a meetln, in a university
or not,there can be liitle doubt.You do not even allow them to enter
the universitye.out what about when the N call their own meetings,in

a pub say ¢ le try and stop that too,naturallye But what happens 1f
they have a meeting of 50 and oaly six of us turn up to stop them? Do
we stand like Horatius on the bridge and die a valiant death? O0f course
noteije 'use our brains' ,admit temporsry defeat and pledge oueselves

Yo organise better the next time. Yel Technically it could be said we
had allowed them a platforms And in a case which was not so obvious as
this (say where there had been not six,but twenty) there would probably
have been those who would have made the mkzxge accusation, There are

no puide-lknes laid down for us in the making of such decisionse Ve

are expected to implement the slogan as well as we can and according

to our own judgement of the particular situationsSowe will take the
slopan completely literally and indul,e in sheer adventurism , others
will be over—caubious in the tactics they use.sut what is clear is
that the slogan is not as simple as it sounds.To use it,or not ‘1o use
it,in varying situations demands skill and experiences

T:1 view of the high level of importance we altach to the slogan it
would have been wise to have some discussion in the group about its
implementation.there are other considerations TOO0e

while no-one would deny that in Y9 cases out of a hundred the slogan
as_a principle was absoluvely correct,there could be cases (admitedly
rare) where it would be more advantageous to us to allovw a fascist

to speak,even when we had the ability to prevent its this is not
arguing azainst the slogan. out we should not see it as wholly immtablee
what is more iimportant,and completely inescapable,for us as revolutionarit
is +the necessity of defeating fascisme And so if circumstances arise
where we judge that the fight against fascism could better be furthered
by allowing a fascist to speak, then we should not be completely hide-—
bound by our 'No platform' slosane \ie shauld be able and prepared To
compromise on ite Ve should nov ainm to be dogmabists,but thinking marxist
On compromises,Lenin wrote 'It would be absurd to formulate a general
rule (o compromises i) to serve all cases.One mgst be able to fiad
one's bearings in each separate case®




Tn Bolton recentl, such a situation was pub To the test. ND,who was
chairing a large public meeting or_auisec by the aiti-Tascist
comittee,discovered there were two fifational rront members in the
audience.one of Them stood up to speak aiter some vime (to try to

claim that he wasn't a racialisti)and D did no® imneciately tell

him to sit down and shut upe

4D took this decisiomn,not because he aoes 110t agree with the slogan

"o platform for fasciste!,but because in those particular circunstances
it seemed to him that more could be Lained ¥mx by allowing The WF T
to go on speaking. He cid not consider he was giving the NI atpletform!
but a noose to hang himself with, secause of the alignment of forces

in the meeting anything the NI member could have said would have

been verbally hung drawvn and quartered by the rest of the meetings

WD saw it as a chance to use two isolated INI members as guinea-pigs,
and use them to expose to utter trash and ruvhish thot the NI' xEEX

put out«This had been one of the principal aims of The meeting anyway
and the presence of a real-life laboratory wodel seeméd too good to
viastes There was no question of any 'liberal' debate. Ve had the chair,
and we outnumbered them 70 to two {i'They were there purely and simply
as a !'visual aid! to the exposure jov we were dolig.

However some comrades ia the meetlis were not satisiied. In their eyes
the 'No platform! slosan was a sacred cow never to be broken,Complaints
were made agaiast 11Dyaand thouyun they were never nade to stand up in

the anti-fascist committee, LI and ML Thought them iuportant enough

to hold an investigation overLe

WD appeared before the UC snd related why he hal acted as he did,
arguing that if he was .wrong in his action, kE:xwREXWEEKE it was because
he had misjudged the mXixmkXmm particular situation and not because

he had broken a nrinciple, Lhe NC as &x a whole did not take up ND's
1line of reasoning and argue g,ainst it — either to establish that therc
are no circuasteances when the slogan can be coumpromised omn, or %o
estabiish that these »adticular circumstances were the wroig oies .
Instead they merely reaffirmed that it is Workers Fishts policy not

Yo give platforms To fascists and moved a resolution re.inding ND

of the fact. (Only at one poiat did the discussion show any signs of
going any deeper - when SM mentioned in & aside that he KAXXBREE
considered that on one occassion when he refused %o speak on the same
platform as a fascist, Qgggggg_Qﬁnjhgmpgyﬁ;ggggrfyirgpmsﬁancgsj he would
have been hetter to have used the platform and spoken. The remark was
not developed or taken up by eny other LC member)

The Commission incuiring into the iancident came to the conclusion

et HERE the logic of ND's argument meant that we should always

give a plabtform to fascistsiii they did not expand on how They menaged
%o coue to this amazing conclusiond

fhe result of all this was the we learnt nothing.liD is no nearer knowing
whether he judged the situation rishtly or wrongly.he are no nearer
knowing whether there are ¢ircumstonces wheu you can make the sort of
compromise he made- on that occassion — and if there are,what They are.
e are no nearer knowing what we .eau by'a platform'.l.e are no nearer
knowirng how you srevent e NF member speaking in such a neeting ar

how you make him leave-if he refuses . '
Circumstances arose which igave our group a chaice Lo deepen 1ts under—
standing of this slogan, and to sharpen our skill as revolutionaries.
\/e chose to let the chance slipe the NG and the Commission fekl back
on the slogan as a means of coveriis up their lack of analysis.They
acted as slogan shouters - a stage a long way below that of critical
revolutionarys :

Socialisation of housework

TWeTe Tas Leon & developing tendency to use 'the socialisation of
housework! almost in the manner of a ‘'demend' - to make it into an
organisamg slogans xor Those who do not know whet it meens (for it isn't
always explained when it is used), it means communcl canteens to
replace The individuel preparation of meals,commnal lawndries ©o
replace the family wash=day,commial child--caxe feeilitiesyetc,etCy o

.




and all of these within easy reach of the wajority of families. It is
rightly a lon, term aim of socilalists in their strugsle against the
oppresaion of women.out thot it is 'long-Tterm!' should be beyond dispute.
In fact to imagine or to su,.est that such changes could teke place
before a socialist revolutiou,ie under capitelisn,is _rossly mistaken.
Lven"after a socialist revolution,the setting up of such a scheme is
frought with difiiculties - as the _olsheviis found out. Of their
communal canteens anc lawadries irotsity tells us ‘ilhe fact is that

irom the moment of the aoollu$ou of tae iood card SySbem in 1935,all
the better placed vorkers begal to xafxm return to the home dining

abless..s0 much the more witheriii, was the judgement of the workers

and thelir wives uporn che'social Teeding' organised b, the bureaucracy.
tne same conclusion must be extended to the social lauudries vhere they
tear and steal limen nore than They wash it!' (1)

trotsky was notv here ar_uing acsainst the socialisavion of houseworlk, but
he recosunised that for it to work at all it had to offer a cheaper

and better service than woriters could provide for thewmselves in their
own homes.'Caring for children in public facilities,as well as feeding
of adults in comimunal canteens is cheaper than in the family.sut the
transfer of material means froin the fauily to the child care centres
and canteens will take place ODly if the social organisation learns to
antisfy the primary demands betber theai the family" (2)

It is unimogincble that such a service could be established under
capitalism.And even after a revolution it would be a lonz job.So we
must be especially cocreful not to preseut the idea us some sort of
ldblC abracadabrae It is an aim for the lUtULS,OUb in no way is it a
demand that is at 2all relevant to the here and nowe.
ifiihe emau0191uloa of women, can be accouplished only tnrouuh the
organisation of cowmumnal methods of feeding eand child rearing. The

road is not a short one." (3)

two things cre worthy of note iu This cuote from Lrotsky.rirst that
establishing the socialisation of housework is o long job,and second
that he uses the word *hroubh ;1107 the word 'hy'exke ie considered

that the socialisatioir of housevork is one (abeit very necessary)

step on the way to encncipation, but thiere are other steps,other factors.
A SOClallS revolution does nou suarantee the euunClOublOﬂ of womens ~
Alongside the strug.le b0 overwhrow capitalism must oo strusikeé.by
vwomen themselves-¥0 overcoue male-douinated ideod ond practices erhis
strugsle has bo take place before wurin. @nd after the seciclist revol—
uslon.mnd here lies the source:of veoiness that so many on the revol— -
weionory left display on the cuestion of woumen's liberationeiore often
then not,their attitudes boil dowa to GCopitalism:isg the reeol source of
your oppression.You can't do anything till you've got 1rid of that.So
ston pigsing around with all these netit-bourgeois feminist activities
and come and heln us get on with the real jJob".0i course this misses the
vhole point of the need for wouen to or cullsc sejarately Ixky to arrive
at an undersH tanding of their role and to develop ways of oombwtlng ite.
It ignores the simple fact thatl EXRXEEEX Caaltallsm (aud systems preced-
ing 1u) have j@ven all men,iancludiig those on the revolutionary 1eft

a priveleged position in relatlox to women., It shelves the whole 1deo—
logical ouestlon until after the revolution.And finally it provides a
convenient cop—out for the left oa many of the issues and actuivities
that <the VLM consider to be importont in helsing women arrive at a
deeper understending of their position as women in society, and in
developing ¥IyuVuIVIRYTZYEYY method of self-help ajainst the background
of nale—domlnuted ideologye

Footnotes

1) Yrotsky:ihe Revolution setrayed

2) Trotsky:192% article from za lovyl Bit

3) Trotsky :Letter to a women's r911y.Pra a 1923




And so we come back to the group's concentration(almost to the poiut of
making it a campai niig slopein) on the socialisation of houseworkeAs

we have established above,btiis can.iot toike place under copitelism,so

we are directin, attention to & point safely in the remote future.
Doing this would be fgir enough ii we were also allocatang adequate
aiicunts of time,activity,and importance to the problems anc the
oppression of women here and now - 1if,for insteonce,we were assimilating
the ideas of the VLii ahd developing ways of tacliling that oppression,
if we were meling o seriousnggfort to combat male chauvinism in ogr

ovn organisation. sut we are doing these things at all adequately. And
So our councentration on the socialisation of lousevork camot be
explained as an abtempt to see where we are going ia order that we can
shape TRXPEEEXXEE our day-to~dey practice more precisely. It is in fact
just another way of saying vwhat all the rest of the left are saying -
"Sorry girls you'!ll just have o put up with things as they are till
~fter the revolution'. In using Tthis 'slogan' as we do,we indul.e

in theoreticsl debate while at the same time we cop out of the struggle
going on at ground level ; the sort of struggle the Bolton Womens
Tiberation Group undertook recently vheir they published a dezmtailed
2-page leaflet on what they saw as male chauvinist acvtitudes among
left—group members on the solton Anti~iascist Comudlttees After having
read the leaflet Workers iright SC decided it was 'wrong' (SCminutes)
and detailed martin vthomas to explain th® Eileen purphy why it was
Wwrong.i.e have already quoted extensively from this letter.In short

it dismissed the fight of the polton Womens Liberation Group as
tidealist!. And who could blame the sisters in the Bolten WL group if
they read our socialialisation of housework articles and said fidealism!' ?
Ve have to win the right to present long term aims to the WLM and
expect them To listen; and the only way we can win that right is
through our day-to-day activity and procticel.It is preciseley here,
just like the rest of the left,that Wi Xx has its failinge

D) INCREASING BURLAUCHATISH

Oone 0T the principal recsous behind the bureaucratisation ofl the Soviet
Gtate in Russia was that,whereas before the revolution and the civil
war there had been a hizhly class CousSvious working class,a hornet's
nest of revolutionary ideas and momentum,after the civil war there was
no such groups.the war snd the resulting collapnse of industry decimated
this highly political working class.uiany were killed and meimed, and, the
rest,for the most part,scattered over the length and breadth of Russia.
The Civil l\iar left the vast mass of the populationr demoralised and
apathetic.lfhe tiny working class which remeined did not have the same
politicel consciousness as it had in 1917.1he party grew in size out

not in qualitys A smell number of cadres at the centre of the party were
faced with the mighty task of orsarising their own party and the world's
first workers! stcte.

Because of the laclk oif this political consciousness in the class and in
the party,burepucratism became inevitable.ft was necessary in order to
et the party and the state funcvioning and to prevent the drifd towards
a complete brealkdown of all social activity.hhe Bolsheviks knew that a
long period of this state of affairs would be disasterous.khat they
expected was that the Western European revolution would come to their
aid.Ve know this didn't hoppen.oureaucracy developed until it was no
longer an wnavoidable expedient that had to be eliminated as soon as
there was the opportunity.it becaue a self-perpetuating process,stifling
the growth of cadres, and actively assisting in the elimination of

any forces which threatened it,

[lthough the scale is vastly different,the problems for L1 are essent-
ially the same as they wére for the Jolsheviks.If we are To have an
organisation that is capable of functioning on &« uoy to day level,we
must have either a high level of politicel consciousness ailong members
of the _roup,or an ever--increasing tendency for the centre to take
decisions bureasucrotically and use hegvy cclls on discipline to implement




those decisioase Along with the latter course, just as with the Bolshevik
party,soes a gradual decline,and eventusl elimination of, internal
democracy e SR

te have already established,with the help of Secn hatgarme and others

ot the centre,that we do w0t posscss the Tirst of these two olternatives.
T4 remains then only to establish how far v have travelled down the
second g :

Lhe people in this faction have uov ouly been aware of bureaucratic
manoevres,suppression of deumocracy,etc for soue considepeblie time, we
have been maede the objoct of them all too frequentlysiie do nov kunow to
whot exbont most members i Tlie group heve becowue aware of the trend,
but for us,the examples are leglon. =

It is not just in its rclationship to opposition trends within the

group that the centre has revealed its burgaucratic nature,but it is ‘1
this particular field that it has revealed itsell most sharply.
Opposition began to form in the N alwost 2 yeers ago over the question
of perspectives and Labour Party entryeihe centre,ond in particular Sk,
saw Roy Ratcliffe as the ringleader A campaign began against him which
has eventually reached hysterical and near-peranoid proportions, and
which has also been extended to include Jokn Strauther in Liverpool

and the rest of the comrades ifrow the old Lolton branch.

ihe motivation for the fusion of the polton and uanchester branches
grew out of this campaign and the centre's desire to nut paid to the
growth of opposition in Boltone

Tt was declared That the situation in solton was 'unhealthy'esYou can
teke your.pick from the string of nasty words —='cliquism', ‘parochialism!’
ete,etc, — which have been trotted outesut the situation was supposed

to be that the comrades ia olton were 'incapable of political debate!
and Roy was using undue influence to lead them all astraye

Just down the road(if you can call twelve or thirteen miles 'just down
the road') however there was o branch full of loyal followers. Lhey had
e small problem too thoughe AS & group cctively engoged in the revolut-
ionary strugzle they barely functioned ot all. Inefficiency and an
abisumal approach to organisation were permnanent featuresa

011 the other hand Bolton contrasted this with almost super—efficiency.
50 the answer ( at least as the centre saw it) was simple and obvious.
You stick the two together. Roy would he stopped from leading his

meak followers still further from the fold,and sowe of the Bolton
efficiency should rub off on nonchester, What should come out is the
pexrfect branchs :

Such arc the thought processes of those who want to see no further than
their nose—endss 1he fusion wes pushed through despite the continuous
and unanimous opposition of the solton branch who saw the scheme as
unworkable. Lhey maintained from the beginning the the oractical problems
were insuperable. the work iu poch towns would suffer, friction would
develop,demoralisation would sct im,and ultimately,if the centre nersisted,
there would be stagnation or even collapsee.

411 this has happened,apart from the ultimate which we are still trying
o avoidas Prictions have developed,relationships have been stretched

to near brealking voint,the work has been unor anised and sloppy,
demoralisation runs through the whole branch.

Yet even now the centre have not acknowledged their mistake - nor do

we ever expect them to.lhey have found a neat wey of turning kksix the
impasse to their advantage - blame it all on Roy and some of the others:
in Bollon. And so the theory of fillibustering was unfurled., The

reason the joint branmch wasn't working was because certain people -
notebly HR,uD,El — were actively sabotaging itl.the failure of the
fusion rested on their shiulders not the centres. Charges of fillibust-
ering,apolitical wrangling,anarchy,lack of committment,etc fell thick
and fast. IT the facts didn't fit,they were made to fit. hisreporiting
of meetings,distortions of arguments, person2l smears have all been used.,

.



o—one on the SC or NC nade any real attempt to get to the bottonm of
the matter.io—one came to listen to the solton side of the case. Sli's
reports were accepted along with ili's apparantly as & true reflection
of what was going off.iio~one said 'Hey hang on & wminute — there might he
just a chance, that there's some bureaucracy creeping in here somewhere'!
Nobody said 'Wouldan't it be a good ildea iT soumeone vient up there who
was seen to he less involved in one side or the other then Sil ise!
On the contrary,everyone was happy enough to allow Sil to go on'umanaging'
the fusion. ,
on the 26th Oct 1974 the NC declared all discussion on the subject
closed,and passed a string of resolutions 2ll of which smacked of
bureaucratism - we'll cquote from them,but the really interested reader
should read the lot in the Is.
My eoenetny majofity decision can be fillibustered by a vocal minorityese
this KC recalls the experience of the Strateford/srent faction,where’
topposition!t was cooked up with no clear politicol foundation (emphesis
in original) on the basis of messrs o/u veing able’ To carry on
tdiscussion' (i.c. malicious sossip) without any practical committment
to the group.ihe HC resolves uwol to allow anything similar to happen
again.
The picture is clear - the basis of our differencesx with the centre
are 'mon-political'.Qur arguments are 'melicious [ossip'.ie have no
practical comuittment to the [roup.rn fact our sole function is to
wreck the fusion through fillibusteriige heenwhile,not one sirge line
is writbten in an attempt to reply to the specific arguments we raised
or the impracticapility of the fusion. ihe necessity of replying to
criticism was dodged by one good old hearty mud-slinging sessions
John Strauther had written from Liverpool,disturbed by what he
saw was teking »nloece,and defending Roy epainst what he saw as a witch-
hunte 01 this natter the wC declored
othat an clliance between tlhese two comrades against the 11' majority
is an unprincipled combination,serving only to obscure the political
development of the group' o
A4S you cen sce, Tthe u¢ decides wihich opposition is 'political! and which
is not, which arguments arc'malicious gossip' ond whiclh are tserious!
criticism, which alliaonces are 'principled' znd which are not.In fact
it is hard to imagine how one stands any chance of expressing disajree—
ment a.oinst them, Even the basic action (vhich you would think was

every comrades duty to every other) Xextefsm of John Strauther in
defending Roy against a witch hunt, was ellevated to the status of
talliance! and declareC unprinciled. .

Yhe Bolbon comrades had written jointly to the HC requesting that Joe
Lwright and one other WG member who had not been involved in the -
difiiculties in Gt.uanchester should come up and hold talks with The
aim of getting things sorted out. Lhe wC deplored the letter  and
ignored the request. ‘

LB R AR X ARG XU AR S AR RN R ERARERE K :

At about the same time we began noticing the teither/or' syndrome which

seems to have seized workers Wight. This consists of mxprEssing describing

differences as belonging either to one extreme pole or the other,teither
it's black or it's white - there are no other possibilitiesty

We give the following as examples.ihere are many,nany mores All these
are from Skl '

igither xkm Wi is the serious orsanisation and the 1wt & monstrous blind
‘alley and waste of valuable resources,or Vice versal ( In other words,
one or other of them has to be the source of all wisdome.rhe possibility
of thete being some good and soue bad in both is not considered)

"Lither John Strauther is mad or I am mad® (Wo possibility of simply
digayreeing) v ’ !
"Lither RR comes or the NC and becomes integrated into the leadership

of the group,or,eventually,he is expelled! (In othew words, "Start:
agreeing with the rest of us, or get out.’)

Such tricks are straight out of text-book burecucratismerhe subtleties

.



of arguments are all erased by presenting the differences as a metter
& of loyalty to the  roup (ie.the burezucratic centrce of the Lroun).

In a similar way mistaokes arc covered up,swept cikscretely under the-
carpetiybut, uruc to burecucratic method,never ooonlv admitted and
analysede.

e hove already mentioned how our perspectives scam to have becn turned
on Ttheir head. (Ilrst seatence. 0pen, Leutgr) without eny acknowledsement
of the fact internally,without any analysis of why,0r what else’ st
change as a result.

WPailure is not disasterous as lon, as we learn the lessons® (Mf)(IB23)
to—one would disagree with tllﬁ statement of wartin'se.out how much

hes partin and the rest of the centre lecwmed from the failure of the
Labour Party entry tactic? How much have they even attempted to learn?

Tiow far have they gpone even in adinitiing the failure?
well at the last . ooloumte the, went as foxr as to say
iiihe decision to coairy out entry work ia the Lovour pParty has not

been carried out deuahuely (andrevw Hornung, 1323)

i, ..conference decisions must bce carried out - the one on LP

entry haosnt'td (uo\n ataana Lo23) , ‘

mplhie lack of preparctions for the LPYS conference only reflects

the whole sluggishness of tie group wath resard to LP work over

the laost six months® (Steve uorblshloy 1C January 1975)
So it seews That somethiiy is not as it should be, vhere has been some
sort of foilure — even tvhe ceutre cdmit this, though of course they
shy away .from aetually using the word -'faeilure',partial or whatever.
Yet none of. these couradcs uulﬁ what they did in an attempt to beoln
a serious reassessment of the tactic, or even to discover what asons
lay at the root of the upoar“ﬂu 1ulluro. L0 XHEAAKXXKXAIK&§Jﬁax&x%huk
X xdXe ihey meroly Muntbd to present their own simple answer to the
uOluthH,“COHr des heoven't worked lhard enough.rhey mqu get stuck in',
o discussion took place of why courades hedn't worked hard enough on
this matter.vhey hadn't and that was that. rhe oOldblOQ was To .make
them get on with the job by strengthenin, the entry tactic to include
2ll =members cud uaking it Kol politica prlorlug. ‘here were no political
recsons for this. whe decision appears to Lave been taken purely as a
means of making comrades do Vh%u they hed so far shown a deen feluCuance
to dos . .
vhat the centre caun carry such resolutions,act in this way,without
being challenged by the membershin who, debleO meliin, their feelings
21l to clear by their very reluctance to 1ma1emeto .the decision,sive
the leadership placid su))ort displays all too clearly the consequences
of not having o cadre i.a ti.e group. whe centrelacted towoards the - |
membership s a whole,over Gthe cuestioa of the Labour party, ia & mofner
that we are more-used to seeing i.. the WwHP,where aony battle-weary,
demoralised comrade who raises & _ulf—arblculwuo .roan of protest opainst
the leaderships proddings and pushings, finds that he is told the faultl
is all his own.ihere is.nothin, wrong with the tactic - that is beyond
criticism — what is at fault is his vwn comndittment;it's uot greal enoughe
e must take a decp breath, remember tlhiat the revolution is just round
the corner and 'set stuck in'. ’
fhere are more people in the 1.2 than there are in I cad vy certainly
don't consider they beloins to a bureaucratic om(ahlsubwoa,ox that their
leaders are caopable of dlgtorblons,uro S errors,burecaucre "tic manoevring,

campaisns o crush interaal op posithon,etc,etc. '

ve should learn from their bilindness.iand tﬂu lesson To learn 1s that
you never trust your own leaders iuore than you have toy

when those who hove power aad influence in the grou)wbe in to‘use'%hat
power and influence oureuucruulcully,uheu unless that UulequI“LlC trend

is arrssted 1t can only Cu011J becoue . worse. xetlods like "those used

in the i MCﬂCSLOI/uOlLJu Jusion and the caapdgn against Roy can only

become more commnon cnd be brought tg . bear oo onyone vho attempts to |

teke a different line of arg ument fron that of the eentre, GfOQOS 111

I5 and the WRP did not becoue oureuuCL“ulc Dy ucciden’t nor hecaus

their leaders waated it that Waye Wl hag becoile burea wueratic and we hope
the majority of the . membership will cdiscover it before it becomes too 1o te!




*

It has become bureaucrotic not vecamse people like Seen, sudrew and
wortin are by their anature bureaucratic,but becouse bureaucratism
is inevitable in any croup that fails to build and esteblish a cadre.
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4) Cadre buildin, is not the central aim
5) ihe class coumposition of the group.

¢) whe internal aducation system

yg ~he paper

A) CAURL SUILDIw I5_WOw rhi vulvlap Al Of ol WHOUR

"In a sense there is an'iron law'of cadre oHreparation from which
there is no escape.Lf we doi'l recogaise it,it will recognise us-
with disasterous cobnsecuences,as the history of revolutionary
politics amply confirus®™ ‘ -
(frog General perspectives passec at extended LG Aug/Sept
, ' B 1973)
M, ...our main tesk is to elaborate plans for makig, our iumediate
practice;more'ﬁ“effectivé‘in-such a way as to prepare a cadre
for the future at the same Timer : : SR
. ( 'oad_O.so) * .
we could not agree more. Line and time a ain &n our interual literature
wWe Cole across similar warnings: of what will happen if we faid to
produce a cadre.ie Coue across inuumerable statemeats lilke the one
‘above, announcing that we must produce cadres — ofteun Tthey are accomp-
anied by admissions of our failure to do so uatil nove. .
So when do these warniags cowe into effect? ihen does the threat of
disaster become the reality of Gisaster itself? How long can we go oh
operating without a cadre? 5 uonths? a year? 5 years? indefinitely?
whert does the 'iroa law' begin to essert itseli? ‘
we maintain the iron law has already asserted itself in no uncertain
terms,and LI' is no more an exception to the rule than is the IS or the
WiP. Periodic warnings of what is bound to happen do not insulate us
frouw the reality actually happenind - not unless something is done
to prevent it. tothing has been done. We still have no cadre.
S0 it is time to start analysing our failure,and belatedly doing Some-
thing avout ite. sureaucratism cai oilly be offset by raising the political
education and expérience of the group as & whole. - : ‘
nonly a fully active nmempership can be an approach to a guarantee
of full democracy.ueibers who are fighting actively know that &x

»

every twist and tura of the leadership, every lapse of the centre,
_ has a direct immediate bearing or. themselves,that their local
“work may Pe ruined by the national leadership.Consequently they’
will be compelled,as they value their party and its work,to keep
everything under review, to decide, take a position on every issue
to their best of their ability" (Swti.from docunent written when
* in iob) I = o
rhis ¥x has been our situation precisely.our local work has been and 1S
being ruined by the national leadership..len we Col
tparochialist's Lhe decision to form oursclves ianto a faction did not
arise out oft'cliquism' (the Centre's view),but from necessity caused
by the lack of a cadre irnn the groups. Wwe wer

~e tcompelled! to act because
we 'valued! the t'party and its work's o o '
ihe central hirgs of our platfor. is The questioi of cadrese 1€ must
make it cuite unequivocally our central aime -
iout it is our main task alreadyd” will “be the inevitable. retort."Look

nplained we were called




at the docuuents - Jou'l1 see 1t 's clearWy s tated,
0f course we will! sut if builaiig, cadres is i.a re«Tity so nuch a
central aim,wiy then have we failed so consistentl; aad so completely
ta fulfil it? e should aot ve conviaced merely bj the words of the
leadership,we have already seeil Low emotj they cawi be in the shape of
resokutions on <the oopre5810u of wonene.re phrases on cadre building
are jus ¢ as QM)bd.»hGA it becomes a matier of action,there has been
no serious aubemab to analyse why we have failec,nor awuy serious campalgn
initiated to put the uatier rib;t. ‘
T.stead there las veen a lot of lll—CO“CGLVGQ chasing of tails, and
panlc—uotlvabeu %"temev to suild v.1'. vadre building being only a
minor consideratdon. Lhe Labour rarty tactic is a _ood example,
Lhy cid we go in ia the first place?
There were a number of reasons: "Le see the likelihood of a limited
turn of the class towards the LP and look Tfor the possibility of L
making limited gains by the eatry tactich (LP Eerspectives); fithe LP
and LPYS provide a milieu xg.wuxKxkwm where comrades can win influence
s build a base end make useful contacts.i (I3 Supjlenelu "the
trw1nln of cadres" : tithe inusediate tasks of bulldlnO L*'(Iu Supp)
So training of cadres was a consideration.out was 1t a magor oned _
well in 1973 we were cautious enough to say _ Lo
ngiven our small forces,our lack of implaatation in the class,
we should send a oomrade in each Localluy,arefereoly one with" A
experience of LP eutry work, into the LP now to do some reconnals—
ance work, to ¥eel the ground out there and keep a watchful eye
on developments.lt will be mecessary ....t0 train comrades oenerally
on the nature of the LP,uhe pressures faced in working in that
« environment,and how best To relaoe to LP workers.i
In other words we recogunised then that it would oe foolhardy to send
all comrades into the Lp. Instead of helpin. in their training,the
Teverse might very well take place, there are many old hands in the LP
who are more than capable of maling a monkey out of the unwary and
untrained revolutionary. S0 before comrades went in, they had to be
trained.Irr short they must have reached a certain cadre level first
before going into the LP Could be of any benefit at all in theiT
further trdlnln'
Since the original decision to enter the LP there has ‘been no mevement
of nmilitants into the party,the level of education in the group has
not risen,there has been no sigaificaant 'building of Vi¥'.In short
most of the reasons for entering have,in practice,been neiated,
In such a situation we would have exoectea a mugor re-think of the
entry tactic.Yet,as we pointed out in Section 3,far from doing this,
the centre de01aed it was all the uwembership's fault,that the Lactlc
had to be stren,thened and now ...heve:l'oonr@ge to kRamzaxzE beloni o
the P and to work actively i it as Ho.l political priority"
Orlblnally we were out for 'limited gains' and LP work was to be

'geared and subordinated to the basic task of building the industrial
Tractions 's Coitrades had to be trained before they weal in. Suddenly

all that goes, and the Lp becoues wo.l political priority for all |
members .tyhy? what is the political JuStlllCathﬂ9 How are raw comrades
expected to cope with the difficulties? what is the perspective now
for their training? VWhat about Tthose areas where comrades already have
a better milieu than the LP?

0f course none of these questions were answered.As far as the centre

J SO

vas concerned, they couldn't have mattered very much. Somehow or other

w1 had joined - he gmiﬂ stampede for recruits and the LPYS was zolng.

to provide us with a bonanza, 'sBuild \I'' was the o.e reason for existence
inn the Lp, and the centre were happy to for_,et the other ones,cadre=
building inoluded. e

In a conversation between himself,Liléen murphy,iaomi iindbourne and,
weil Duffield,Sean claimed that we could 'trevle the membership in a
year from LPYS!' and that if this,or somthing very close to it, did not
happen,he himself would be prepared to adwmit that the tactic had been

a failure.




We already have a huge gap between the membership and 'a few leading
cadres's At the same time it is admitted that "for the most part the
LDPYS membership is raw and inexperienced in sarxist polemics® (LP Pers«)
So what do we achieve by trebling our membership in a year from L2YS?
Only a =kkmm situation three times. worse than the one we are in nowld

Ve would have a membershin that was no nore than putity .in the hands of
a centre that is already operatin, bureaucraticallys

e can see two Teasons that remain Xmx valid for entry work:
i) to provide « milieu where oue does not exist alrcady
(this is obviously & matier of local conditions,membership,etc)
ii)to help i the training of certain comrades - but even then,only
after %iey have accguiret & certai.d awouart of trairing and experience
first.
In no way do these two reagous Justify every wember meliing LP work
oel political ovrioritye

To us it'is ewident that the traiuin, of cadres was only a very second—
ory reason for LP entry,in the -eyes of the centre. \hatever their .
ori.inal reasons (soge of wiich have entirely dissappeared), their sole
remaining one is 'suild w1'' - and even that is interjreted only in

its numerical sensew

If 'Cadre suilding! had been the central aim of tie froup, the whole
question of entry work would have becn coxnceived aad argued. for differ-
ently to what it has beeny As 1T is the LP saga has ueen a =Exrak story
of failures swept under the carpet, sudden switches based on the centre's
whims,and indgfference to the political capabilities of the membership.

B) QI3 CLASS COMPOSTLION OF whii GROUP .
Spealking about The Socilalist Vorkers party of America in 'In Defence
of larxism',Trotsky says the followiig: . B

iihe party has only & minority of genuine factory WorkerSeeses

the non-proletarian elements represent a very necessary yeast

«eseobut our party ca. be inundoated by non-proletarian elements

and i even loge its revOlittionary ohersbrery 0
"predomination in the orpanisation oi intellectuals is inevitable
in the first period of the developuwent of the organisation It is
at the saue time a big handicap to the political education of the
more gifted workers. : ~

y.einn sSuch & chanse of the situation,when general formulas and
fluent pens cre not sufficient,where accuaiuntaace with the life

of workers and practical capabilities are necessary.uUnder such
conditions a gifted worker reveals a sureness of himself and reveals
also his general political capabilities. .

", eintellectuals and white collar workers might suppress the .

worker minority,condema it ‘to. silence, transform the party into

a very intelligent discussion club,but absolutely not habitable

for workers.

“Members of the party untestec in the slass struggle rust_not_be
placed in respounsible posilbions.io matter how talented and
devoter to socialism an eumisrant from the bourgjenisiz milieu
-nay be,before becouing a teacher,he must first £o to_school in
the worlidng  alass. .

"The class composition of the party must correspond to its class
orogrameihe American section of the 4th Internation will either
become proletarian or it will cease t.0 exist.”




WF Suffers from a similar dearth of workers. vhat is worse is that we
ally seen to be losing the ones we haves puch o state of affairs.
h s a direct effect on cadre developuent.as Lrotsky points out,
ipetit-bourseois auu especially declass ed eleuents,divorced frow the
oro1euurLat vesetate i an artifiiciclly shutl-in environente Lhey
have ample ulme to dabble in politics,oxr its substitute,Lrhiey pick out
faults,exchange all sorts ol Tit—bivs anu’yossip concerning the party
ttops ! eseediscussion is their nativevelemeuu.n o
Ihe intellectuals in the group must clearly learn {rouw the vorkers, Y
just as much as the reverse,and vhis two-way learning must be continu-
ous Trotsyy was not jouxlix; when he wmaintained that emigronts Ifrom
the petit=bourgeois milieu mustv Lirst go To school in the working
class — it is pLeCLoGly for this reasou that there was opoosition in
Bolton to the transfer of Jolui Cumiinghain to the centre to teoke on
a position of responsipbility. He is by no means the only person in
position of resjponsibility who has not secen fsent to school in the
working class!', . : -
woriters have an acqguiret experience and kiowledge,derived from the
daily sdruggle, mnlch although not always erticulately exXpressed,can
often lead uhem to bﬂC very heart of o problem,while those with
fluent pens! scratch their heads for the right solutions
On the other hand workers can et pissed off with meetings which are
eternally dominated by the same verbally articulate corunittee men
who aren't particularly iunterestedzEEzgEmdzmkz in,or good at, listening
to wqat-wormlﬂb oeo;le have to sy for themselves. wviey oet btired of
beiny Tectured at by people with insatiable appetites for addressing
meetlngs. X

Tiicreasing the wvoricer content of the | roup is ﬂOb ooulomUW uo cadre
buildinge It 18 aw essential aspect.wne have to learu to absorb thew“
experience of worker members iato t%ezgroup as a vhole - xhichymeans
that some of thoge who are regarded .as leadin, cadres will have to start
1eﬁrnlno (in some cases almOub froum se¢atoh).hs a group we have To -
start orientating oursgives towards -vecruiting more worlkers and maiding.
sure that once they are recruited they are not 'condemuned to silence!

or elobowed out of the _roup by pedantic intellectuals. e have to give
workers respoasibility i.a the groups.: "It is absolutely necessary ese

to introduce.in the local and ceuntral comuitteesg as naay workers as
possible.dlo a worker,activity iu tie leadi., party vody is at the same
tlme o high political schiool® (lrotslky, invefence of werxism) . How maiy
VOorlers, 1o matubr how gifted,have ocen intesratec iuto. the Wl' leadershiip?

£inakkyy 1o sum-up, wotkers are necded in the group if we are to build
& cadre. ‘helr cxperience and directness is ebSLnblal To our collective
widerstondiig of .worzisme Lrotsky,in theYoung menin', wrote this:
(he was hrltlhu of the growth of marxist ideas in the nuSuluﬂ revolutlonar
novement) o
"'he ideas,having goined wide currency amoilg uhc Lntelll entsl
were imuediately distorted to suitl the charCOuer of ~this SOClal
stratum.Only with the appearaice of a ¢onscious. Orolutlflmn ,
vanguord did Hussian arxism finally stand firml\ on its feet.
Does this mean that ideas are unessential or _lpOfu&nbobo,uhlS
fiomeans only that ideas are socially. coaditioned; beioré becouing o
“Cause. of faccs and evenbs,uu idea .must -first -have boen the . .
result of them.Or to put it mwore precisely; au idea does notwtowor
abeve a fact lile a court of higler: appeal.lhe idea ikself is o
‘fact whicli can eanter as a uecessary link in o chain of other facts.!
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C)IHE Lultniuial, LoUssilOh wioilils

Comecentric circles is a basically iaefficient system of education
whose very form ossists bureaucratisms 1t apparantly found birth in
the Lutte Quvriere pgroup :n France vwho ori_inated as an underground
oru%nlsqtlon during the war. bven uhroubh the long »neriod of legality
alter the war however, it, maintained its 'ungeroroahd' sethod” of
orgﬁnwsatlou wna operation - ie a sy stel of one-to=0.18 contacts and
anonymity.ihus qobody knows who-are the leaders of L0,and even the
members of the same cell may ot KMOM eachotier.In requlOﬂ to theor¥
and education,this means that LO hos oveen frozen in the same position
for the lest 30 Jeuruafor exaildle,it sthll holds that only Russia
is a workers stcte,and the rest of Lastern Lurope is still capitolist -
a posﬂllon which cannot stand uo to auy excminotion or debate,and EXm.
clearl, could oﬂly be meiftainec throush such & closed 1na hlerﬁrch-—‘
ical system of indoctriaction.
Councentric circles recuires eacn Courade 1n_ube Lroup to be ucught :
by a 'gurut.lhe pguru knows more than he does,is better ab arguing, hes.
hloher political understoudiig,etc,etc,In Obher viords the . ccucatlonal
uahes the form of a lecture - all oane way traffic.In nine cases out of
“en the pupil will be incapeble of holding his own indebate with his
guru.He will have to take auch of what he is twu ht »urely on trust
TS there will be no-one else preseant to pick out ondg criticise points
vwhich he is not ccbable of 601u0 hiuself.vhis sort of education — isSol-
%ued frowm the contradictions and criticisus of & group meeting (where
it isfar more difficult for dublous arsument o o uuchullenueq)
aimounts to spoonfeedins.rhe pupil does not extract ideas from an
Ctmosuhere in which they are counterposed a_ainst uhelr onposites,
ne merely opens his mouth and the medeciue is poured down. the systen
is therefore tailer-made for reinforcing bureuucrucy.
Y is{inadmiSbible for another -important reason - it =R cllows information
cnd knoviledge to flow in one,direction oply.ﬁrom the centre outwards.
rhe chances of the centre 1eqru1ugnfrom the peripheries,anc absorbing
the experience of the workers 1. The faotorles is so remote as to be
Cﬁscoaﬂced altosether.
inally the system is practically aliurnst unworkable. It consumes far
more time,ener.y,and money than o systen of group QQUOublOualS there
is a far Ore'ﬁter chance of arrangements poing; wrong. IT requires
EXuxyocErd complicated organisation and clunsy tdiagrams ' of operation.
It would be interesténg to find out just how many pleces it is workln“
in.It certainly has' never worired i. iianchester. And if 1t does work,
how ageurate is it? we all kunow funny stories about messages that et
vassed down a line of soldiers aua finish up with a cotipletely allferenc
neaning .to the one they sbnrtec out with.It only recguires omne small

section of whot is being tausht,to be misunderstood soumewhere along the
chin, and the misunders® uﬂdlﬂ will becoie e“uouerwued beyond all '
recog altlon by uhe time 1t has reached the end of the line. )

ve cannot build a cadre with such o white elephant as the COnoentrlc
circles system of euvcwtloa.

D)Tﬂbruhu LPIR _ R v %
his does not play the part that it cea and should play in the education
of members.ihe orig lnml Workers LlDﬂL dideIt was a paper we read and
learned from.It was a good paper Lo sell and a good dne to redd

e will meke no in-depth uuulySlS of the poper lLere, Quly mention thav
its role as a factor in the education process is not as great as it
should be. Wo—one is advocating o workers press,whose only relevance

can be to the members of the wiP,but there is a danger of drifting too
much in the other direction - uhe directiownr of Socialist worker and
low-level agitation. Lt is in this directioa that the guger hms drifted.




SLULION 4

WHal LD SEOULY, o5 DOLuG, 20 PUx uhiiis® RIGLL
e give here oily a Trief 1iste Lt need s fillin, out and meking more

e
detailel ocnd councrete.ihis will pe done in course of Times

1. liae 'Suildin, a cadre! the uneguivocal ceatral aim of
the oroupeill our activity to be directly related anc
linked to Chis.

2, sepin immediately & conscious strus,le To eliminate the
groving bureaucratisi of the centre aund to establish
democratic centr 1iSil.

ol

. A conscious effort to increasc worker meumbers, and to
e

integrate worikers into the leadership of The sroupe.

4, A struggle agkinst bourgeois ideology 1ia the sroup - parte—
icularly ngainst male chauvi.isme

5. Scra, concentric circles.iducation to be orsainised ou &
group/study circle basis.neadershin to take more part in
educntion 2.4 at same time they should learn from the
menbership.Grouy educationals at least Tortnightly. Should
not alwoys be leading cadres doiiy the introducitions e
Often o ood idea if subject is a new one to gsroup,that 2
neople should take responsibiliy for researching and -
introducing it.

6. Industrail bulletins - these can help o lot in cadre buildinge.
Ghould be produced locally and writing,production,etc to be
spread as mucl as possible. Local production does not exclude
nationol co-ordinations

7. Contact work - to be placed on a much wmore organised footing
' a

8. LP viork.ontrism to be « matter of local conditions. io be
carried on where thought ©to ve of value in developing a
cadre.

e Paper.to play more part in the internal education. Along
the lines of the original dual-purpose Workers Fight.

10e Scrap the.Manchester/Bolton fusion and restore separate
branches in order to allow political work in both towns
to get under way againe.

1l. As a specilal priority,and because of the high level of
male chauvinism in all groups on the left,study,agitation,
propeganda, and work in the WLM to be given much greater
priority than at presentWF should lead the other groups
on this question and bhecome the left group with which
militant women can identifye




