AS NEW INITIATIVES AND NEW FORMS OF STRUGGLE ARE THROWN UP BY THE WOR-
KNG CLASS, THSE RELATIONSHIPS LETWEEN CLASSES AND THZIR ORGANISATIONS
S MODIFIZD AND NEW PROBLEMS ARE THUS POSED FOR REVOLUTICNARIES, THESE
TWO ARTICLES GIVE FIRSTLY A BRIEF ACCOUNT OF SUCH A STRUGGL & AND
SECONDLY A CRITIQUE OF THE IDEAS OF THZ (.M. G. IN THE LIGHT OF LT,

NEW TACTICS
VERSUS

NEW THINKING

1 MANCHESTER SIT-INS
2 LOW PROFILE MOLE

by ANDREW HORNUNG and JOE WRIGHT
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1 Background

February 1972 was a month of tremendous ex-
citement for the working class, The victory of
the miners had winded an arrocgant Tory govern-
ment obviousiy surprised at the resources of
creativity and strength at the disposal of the
working class.

Fundamental te the victery of the miners
was the use of the flying picket, and a certain
edge of surprise in this regard, The employing
class had simply not prepared for such an
eventuality.,

The engineers were in a very different
situation, The Engineering Employers! Feder-
ation (EEF} had decided well in advance to dig
in its heels and make a real fight over the Con-
federation of Shipbuilding and Engineering Uni-
ons (CSEU) claim, There were certain things
on their side, too: the number of unions in the
Confed, the high degree of organisation of the
right wing in some areas, etc.

Ironically, the left nature of the union
alsc tended 1o acl as a disarming factor when
leadership was expected and not given. The
teft In the unien, although used to unofficial
action {usually over before it can be declared
official) was so closely related to the union
leadership that when it was this !eadership and
not the rgnt wing that was the problem, it
found itself unable o break the tie between it-
self and the wion tops,

For all this, however, the c¢chief spur to
the employers was not some disadvantage on
the union side, but the disadvantage on their
own side ~ the state of their order books

During the first three months of 1971
there was a 21% fall in overseas engineering
orders and a 8% fall in home orders, Overall
in 1971 there was an 8%% fall compared with
1970, this being the lowesi figure for four
years, It is estimated that the industry in gen—
eral was working at 15 - 20 % below capacity,

In a way Manchester was the obvious
place for local action to start, given the inabli~
ity of the Confed and EEF 1o find a 'lsatisfact-
oy sciution'! at the national level, ©On 15th
December the Confed leaders broke off their
talks with the EEF after the EEF had made the
derisory offer of £1.50 in reply to the Confed!s
demand for a "substantial increase” with more
for women as a step towards equal pay; a 35 —
hour week; an extra (fourth} week!s paid holld.
ay; etc, bt was important for Scanlon that some

1 MANCHESTER SIT-INS

localities begin the process of plant bargaiaing
he had proposed {1). As soon as they had done
this he was abie (at Fastbourne, at Hastings,

at Llandudno and at the many Confed area meet-
ings) to use it as a stick to beat the right wing
with when they demanded a return to national
negotiations and to beat the left wing with when
they dem anded national actlion,

The combination of this pressure and the
pressure from below at the end of the poor
three year agreement reached in 1963 was to
determine the whole trajectory o1 the struggle(2)}

MANCHESTER

Why Manchester ? Because Confed Dist-
rict 29, which is more or less Greater Manch-
estler, was overwhelmingly pr o-Scanlon, So
much so indeed that at the announcement of the
pro-Scanion vote in the election for Carron's
successor, the percentage of votes for him was
so high that the AEF (as 1t then was) had an
Inquiry into the area, as they suspected ballot
rigging, Scanlon himself, as well as the sec-
ond most important of the lefts on the EC of the
ALEW, Bob Wright, Is from Manchester , and
this reinforced faith in his judgment on the part
of many militants. It also meant the existence
of personal ties between some older leading
militants and the union tops - not just between
layers of officialdom. (3}

The Manchester area of the Confed is dom-
inated politically by Scanlon in a second most
important way. The potitically dominant organ-
isation in the ALIEW is the Communist Party.
Almost atl the AUEW and thus leading CSEU
officials are CP members, the local AUEW NC
representative is a CP member, many of the
convenhors and stewards are CP members and
many of those who are not are CP sympathisers,
The sympathisers are, almost to a man, loyal
to Scanlon, and the CP members, whatever
vestlgial traces of criticism of Scanlon they
might have, do not openly criticise him,

The first meeting of Confed stewards in
Manchester was held at the end of February,
The meeting, which accepted the national claim
together with a re-negotiation of local machin-
ist and outworking agreements, was dominated
by the left, in particular the Communist Party.
Mot one speaker opposed the resolution to
give notice of going on 1o day work {4}, Never-
theless the refusal of the Confed leaders o
allow any contributions which were critical of
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the union policy was, even at this earllest

point, an indication of the inability of the "broad
left" and the local leadership In particular to
differentiate themselves fr om the natlonal lead~
ership. They might go it alone for the present
- but clearly they were not going to stend up to
pressur e from the union tops In the future.

If we focus our attention at the end of the
struggle for the district claim we will see a per-
fect example of this relationship., An example
which will, moreover, introduce us to the one
element not yet dealt with in this description of
the trade union set-up in the district: the right
wing.

THE RIGHT WING AND THE LEFT

On May 15th the Confed called the first
meeting of the area's stewards since the beg beg-
Inning of the sit-in period, Two things stand
cut about this meeting - a) the attendance of the
right wing; and b) the capitulation of the Comm-
unist Party AUEW officials.,

The two previous Confed stewards! meer-
fngs {during the prelude to the sit-in period)
were remarkable for the absence of the right
wing., Al this meeting {for report see WF no, 7
p. 11) there was a delegation of stewards from
Trafford Park led by Bert Brennan., As we
wrote: ""Everybody has known for years that
the dominant force In the huge Trafford Park
works [s the convenor, Brennan, Brennan is a
yellow sell-out merchant who is paid by the
flrm to stay on past retiring age ,.. because he
I8 so good for lindustrial reldtions!i- More than
that . 'Bro' Brennan OBE has actually been
decorated by the State for his good services,
The Trafford Park situation ig nothing new, itls
oid hat and was know yvears before the strike
ever got started. In any case, it is a betrayal
of the struggle of the militants to impose the
Icommon denominator ! of the weakest sections,
After alf, the Bredbury men and their kind are
the leaders - not stooges like Brennan ! !

The attendance of the GEC-AEI-EE Traff-
ord Park stewards (paid for by the flrm) just
after they had called off their work-to-rule had
two sides to it, though: on the one hand It
meant a solid block of 60 = 70 voting for the
most right wing pr oposal, but on the other hand
it also constituted a real opportunity to polarise
the meeting in favour of the left. |f one had
slmply pointed to the GEC stewards, whose dis-~
gusting record g well known {(and who were
responsible for the s~cking of some of the other
stewards when they were at "Metro'!s'!, the
main plant), saying in effect that any way these
people voted was the wrong way for militanis
to vote, if, in short, one had had a fight against
the right wing, the meeting could have come
out with a quite different vote.

But why could this not be done ? Precise~
ly because of the relationship between the uni-
on'!s "left" wing naticnally (Wr ight and Scanlon)
and the Communist Party,

"The main force at the meeting was Scan-
lon himself in the shape of a circular which In
effect said "drop the struggle for shorter hours
and accept money-only claims!", This monstrous
undermining of the struggle even forced a piaint=
Ive squeak out of the Marning Star: '"They (the
strlkers) have not been greatly assistied by the
circular. ! But although the Morning Star
managed this brilfiant titotes, the CP members
on the spot did not even manage that,

Reluctantly no doubt, but nevertheless
with his blessing, local Confed leader John
Tocher {member of the CP Executive) recomm-—
ended the acceptance of the circular, The re-
commendation was accepted ,,, with about a
third voting agalnst | In view of the nature of
CP discipline and local domination, this third
musi be seen as expressive of the tremendous
opportunities that were not realised, and that
from this point on could not be realised,

Simply to underline this last point: within
teny days BSC {(Openshaw) had settled for a £2
rise and one day's extra holiday .,, after nine
weeks on strike; and workers at the Bredbury
steelworks wher e the whole sit-in movement had
started settled on their £10 plus hours plus
holiday claim for £3, 50 plus one day!s hotiday
+. . after ten weeks of sitting in,

This example gives a cameo picture of
the balance of forces in the area, It shows not
only the relation between right and left but
also the problem of certain large factories (in-
cluding GEC-AEI-EE Trafford Park, Mather &
Ptatt, Renold Chains, ctc) being dominated by
t he right wing,

2 Chronology

L.et us look &t this in greater detai!, The
worker s ai the 8redbury steel works {Exors of
James Mill - GKN) started their occupation on
March the 16th, a full fortnight before the sched-
uled beginning of day work, These workers
were full of self-confidence, As Alec Reese,
one of the convenors, .said "We ar e very well
organised and we are prepared to sit it out to
the bitter end," Alan Wells, the other conven-
or, sald 'l have never seen such a mood of sol-
Idarity among the men. But the reason is not
hard to find, They are sick of low wages and a
cost of living that's continually golng up and up,
We have decided to put an end o this, "

Now you might say that reportors orf.
make up ar stage inrervicews and hat thoy .
bound to lock on the bright side of (hiiyg NI
from having been there at the (ime | can say that

this certainly was the mood of (he men, Not
just of them. As soon as the new s gol around
representalives from Davis and Metcalfe and
Nettle Accessories came 1o 3redbury {o pledge
their support. The Stockport District Comm-
ittee brought its sanctions forward a week.




64

Threats to suspend stewards at Davls and Met=
calfe were made on the 18th, Mirrless-
Blackstone (part of the Hawker Slddeley group)
banned plece-work and went on to day-~rate,
agreelng to slt=In In the event of a suspension
threat on the 20th,  Within a week, 5000 of the
15000 englnesrs In Stockport were at laast
working to rule,

THE FIRST SETT LEMENT

On the 23r d Davls and Melealfe ocoupied
and Scraggs settled, There was r eason so far
for optimism as far as the elemental feelings of
the workers were concerned, although a note of
caution on the Scraggs deal was, we shall argue,
assentlal,

The Scraggs deal was followed by a numb=
er of deals In Stockport, Including one at Simon
Engineering and Ol Wells Englneerlng, These
flrms! deals were outside the context of the
clalm. At this point, then,selttoments, and not
very geod settlements {though the details were
not publlclsed) were balng made which tended o
destroy the faellng of cehesion among the work-
ers,

Many suggestlons wer e put forward by
Individual mllltants to solve this, but we are
st in no poslilon to know which was correct.
{5} From this followed a terrible lack of con-
crote tactlical advice from revolutionaries,
What was clear, though, was that the fact that
settlements were belng made without the detalls
belng disclosed was having an eroslve effect on
the solldlty of the strike,

The sacking of the workers who ececupled
the Sharston englneering works by I1s owher ,
Mrs Dubost, ‘and her taking out a wrlt againslt
the workors who sat In, should have bean met
wlth a slege-pleket, a really massive pleket to
dofend the workers agalnst the writ belng servad
and agalnst eviction should the wrlts be served,

The next day (the 28ih) saw the occupation
of English Steel, followed by the Newtor=le=
Willows works of Ruston Paxman, By the Ist
Aprll there were 7000 sltting In, In 11 factorles
The weak areas were, as expected, the blg
factorlies, At this peint John Tocher clalmad
that 14 settlements had been made, The disl|lug~
Tonment setiing in was best represented by the
settlement (later r e-negotiated) in one Eccles
factory for a stralght £1,25 |

The struggle tuok & temporary up=turn
again when, on the 4th Aprll, GEC-AEI-EE
weroe locked out, although they did not occupy,
This Trafford Park leck-out was echoed on the
olther slde of town by a slt-In at GEC-AE|-EE
Openshaw, Tocher was now able to announce
20 settlements, The next day saw a sli=In at
Francis Shaw of Openshaw, followed two days
later by on occupation at Hawker Slddeley,
Woodford, by 1200 men, Now the actlon began
lo oscalate: on 1st Apr 1! there were 11 cceupat-
lons; by the 12th April, when Viking Englneer-

Ing sat-In, there were 23,

On that day Scanfon vislted Manchester,
and, though his talk tothe stewards belstered up
these who attended (many were rot Informed
that the meeting was on), It was probably the
occaslon for a werd In Tocher!s ear, Stlll the
sit-Ins Increased in number, and news was
coming In from Sheffleld of a slt=in (on the 16th)
and from Aberdeen of a decision o emulate
Manchester f(on the 17th),

A SET-BACK

On Monday 24th the struggle recelved a
really big set-back, Mather and Platt!s not
only seitled for £5,50 with nothing exira, but
the stowards made a joint statement with the
employers {leaders of the local EEF)} that hours,
holldays, ete¢, were matters for natlenal and
not local negotlation, The fact that this firmls
workers would be weak was also not surprising
aiven the firm's history of a skilful comblinat-
forn of ruthlessness and paternalism,

Aftor Scanlon's vislt, the lecal AUEW
leaders must have reallsed he would not back
them In an ali-out flght on the hours question(8),
The Mather and Platt!s defeat, given thls resal=
Isation, was the centra! turning polint,

Mather and Platt!s was Immedlately follow=
ed by a settlement at Simon-Vickars of Waprpring-
ton for £2 and nothing more, This dld nat mean
an end 1o the slt-ins, though - the struggle
was not that even - for Bason and Sons sat In
on the 28th, Still, by 4th May, 38 agreements
had pbeen made, L.awrence Scolt and Electro=
muotors settled for £3 and 2 days hollday while
Hattersley Newman settled for £5, 50,

That the tide was turning, though, was
clear, Worst of all there were still no dotalis

.being published, although poor settlements or

rumours of them were allve everywhere,

On May 15th, the meeting already descrlb-
ed In detell was held, Thls really marked the
end of the strike as an effective offenslve, even
though It was the first meeting of the strike
perlod; apart for the one called for the stew-
ards to hear Scanlon get himself off the hook
over the natlonal negotlations farce,

By 25th May there weare only 13 flrms gltt-
Ing In, and those settiing were not gelting much;
the detalls of the BSC and Br edbupry struggles
have already been glven; Mirriees settled for
£2, 50 plus 50p productivity bonus plus two days!
hellday, while Ferrantl!s worker s got £2 plus
cer laln extra concesslons, though nothing
substantlial,

From this palnt on the settlements were
numerous: Tocher!s repoerts in the ALEW
Joumnal show 43 settlements (total) in the June
Issue, 50 In the July issue, and 300 In the
August Issue, The last settlement seams to
have been that of Basons and Sons, In August,

THE TASKS
Glven thls sltuation and the determination
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of the employers, what strategy should have
been adopted by the leadership of the struggle 7
Firstly, in relation to the demands: it was vital
really to campaign on the non-money elements
in the claim. Although shorter hours is not
exactly a novel demand, there has often been a
tendency to use it as a bargaining pawn rather
than as a serious demand. Alsa the higher than
usual rate of inflation meant that money gains
would soon be whittled away, while an hours
gain would not only not suffer this fate, but
would also be a beginning of the counterattack
against increasing unemployment,

Secondly, in relation to tactics: it had to
be understood that a district clalm holds many
dangers as well as advantages, Chief among
these is the feeling of the actign crumbling, |t
is one thing to be on strike in isclation, but
quite a different and qualitatively more demoral-
ising thing to be left ispolated after an initially
concerted struggke,

Some way had to be found of enabling the
whole movement {o cohere, The best method of
doing this is open to much discussion, A whole
number of ideas have been put forwar d, but to
decide on the best would demand a far greater
intimate knowledge of the individual factorles,
their organisation on both sides oi the ciass
lines, the level of the order books in each of
the factories, the financial stability of the firms,
etc, It would of course take months of detailed
painstaking research {such as the union could
carry out) to make these assegsmenis., The
ideas suggested ranged from plant—to-plant bar-
gaining (which is what in effect took place) to
district-wide bargaining, While the latter con-
talins the obvious advantage of unity of aim, it
also contains the disadvantage of being more de~
moralising if this unity cracks (as it might well
have done given the right-wing nature of certain
big factories}. In any case some form had o be
found which would prove an effective weapon
against the employers.,

When (in WF no 4) we wrote of the need
for la worked-out strategy of rank-and-file act-
ion" and the fact that the local leadership had
rat furnished the first Confed stewards! meeting
with such a strategy, we were referring to the
fact that many sltewards went away from that
F ebruary meeting full of fighting spirit, but
also with a sneaky unease that they didn't quite
know what was going to happen to them. This
was particularly true of some of the small fact-
ories, (5}

Thirdly, in relation to technigues: it was
necessary to elaborate definite techniques of
struggie -~ particularly of the sit-in.  The fact
is that some of the sil-ins were not occupations
in the full sense of that word., Nowhere was a
sit—in conducted in the revolutionary manner
associated with the famous Flint sit-in of 1936 -
37 (7} At one firm in North Manchester, for
example, management was not only allowed in
during the occupation, but was allowed complete

freedom of movement.,  This meant that manage-
ment men were wandering around and talking te
the workers individually, trying to 'nobble! them
This had so demoralising an effect on the work-
ers that they asked a local Confed leader if
they could stage a conventional strike so thai
this would not happen,

There are as many examples as there are
sit~ins, In short, though, we might say that
there could hardly have been a greater disparity
between the polential inherent in the form of
the struggle and the gutcome of the struggle in
terms of content. To confirm this one needs
only to refer o the settlement details glven so
far .

Fourthly: three levels of struggle, the
local unicn, the national union, and the national
class struggles, had to be related, 1t was nec-
essary to argue for a nationat Confed strike in
order both more effectively to organise the ind-
ustrial strength of the engliheers and In order lo
move boldly onto the offensive, destroylng all
government hopes of establishing norms for
wage increases, This had to be done without in
any way counterposing the local sirugale to the
national (and thus opposing the actual siruggle
in the name of a hoped-for atlernative) (1), But
it was necessary to demand a natlonal organis-
ation of the struggle which at the time was
being developed at local level,

The abrogation of leadership by the union
on the national level permits one to explaln the
nature of the union leadership and launghing the
call for national action gives a perspective for
a siruggle against that leadership and a means
of measuring the union leadership,

Such a call had 1o be placed wilth a persp-
ective of both smashing the current wage policy
and the Industrial Relations Act. The rallway-
men were at. this point being threatened with the
Act, and given their union strength and tradit-
ion, it was reasonable to suppose that they
would be guinea-pigs for the Act, We explained
that not only would a standrup fight with the
EEF on a nationd level he an effective means of
fighting them, but, glven the miners! victory,
would send the government reeling a second
time, aiding the weaker railwaymen,

This call could not be made without criti-
cising the union bureaucr acy, and no explanat—
ion of the situation could be 'rounded! without
such criticism.

3 Intervention

We have assessed the forces invelved and
the course of the struggle. How does the inter-
vention made by revolutionaries - in particular
by Workers! Fight and by the International Marx-
ist Group - measure up In the light of Lhat
assessment ?
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Both WF and IMG had tiny resources and
ne implantation in the industry.

Much of WF1s activity had to be, Ina
sense, "hit and miss''- visiting picket lines to
sell papers and talk with militants. The central
point was that if a group of WF's size attempted
tc relate to this mass movement directly!, we
could only end up falling flat on our faces or
drifting inte political adaptation.

The point is that without a properly prog-
rammatic conception which appreciates the poi-
itical differentiation of the mass (both in its
~elative stability and particulariy its contrad-
ictory and changing nature} a direct relation-
ship to this mass becomes either a purely org-
anisaticnal experience devoid of any political
content {meeting the masses like Claimants/
Union work) or an adaptaticnist practice. This
latter {which may be linked complimentarily
with the former as in the Manchester example)
means adapting to the given {siatic) conscious—
ness at some hypothetical 'average! level,

This hypothetical 'average! level is, how-
ever, al best only an extrapolation from the
de facto relationships with the masses, Thus
adapting to it inevitably nvolves adapting to
these relationships and thereby the forces dom-
imant within them and the practices which stru-
cture and confirm them. These rclatianships are
complex, They include, for instance, the relat-
ion of the trade union bureaucracy to the rank
and file, tho relation of the mass or dominant
parties and their leaderships to the rest of the
mass, of strike committees to strikers, of
stewards to other workers etc. They alse
inclurle the relations of all these elements witn
forcaes external to the struggle under consider-
ation. Thus the contradiction between oh the one
lhand not seeing the mass as dynamic, concrete,
and potitically differentiated and on the other
hand recognising a certain static de facto diff-
erentiation, Is resolved in an opportunist prac-

tice.
Our stiress had te be on systematic wark

with such contacts In the struggle as we could
win., Their voices, putting forward our ideas,
would be a thousand times more effective than
any number of leaflets from us, (Though that's
not to say that leafletting wasn't necessary - in
fact, one big failure of ours was in not leaflett-
ing thres of the four Confed stewards! meetings)
Winning such contacts on the basis of an intrans—
igent political struggle (which meant that we had
io be prepared lo take a firm stand curselves,
even at the risk of restricting our audience) we
saw as the only way to lay the foundation for
long-term political work in the industry.

Qur understanding of this point about
orientation was nadequate, and that partly ex—
plains the patchiness of our intervention and of
the coverage in cur paper, though purely pers-
onal, episodic, and contingent factors were
also involved, Our comrades had been trained
in the "audig-visual aids economism" of the
lnternational Socialists - the orientation defined
by circulating sufficient leaflets and papers at a
suitable level among the masses, and then
collecting together zuch sympathisers as are
fished out of "the masses" through this process
in order Lo "build the revoiuticnary party'l
Cor respondingly, our comrades were inadequ-
ately trained for more rigorous and demanding
methods of work,

The other main criticism that needs to ke
made of our intervention is the fact that we
failed to put forward clear ideas on the question
of the conduct of the sit-ins, The IMG (in total
contradiction 1o their stated view that ''the
working class has no need of anyone to ...,
{say) ... adopt this or thal form of struggle'-
Red Mole, 5 June, p. 5) in fact did better work

than us on this point.

Smaller criticisms of our intervention
are made in the footnotes. 1t must be said,
though, that white we wish to earn from ocur
mistakes, and certainly not to push them to cne
side, that they were mistakes within a funda-
mentally correct political position. The IMG, we
shall argue, while on the technical level { ext—
ent and accuracy of Information, etc) doing
much better than us, made basic political
errors, errors, moreover, which derived from
a systematic theoretical mistake.

We summed up the IMG!s appr cach as
follows in an internal bulletin of that period:

], To provide actual help for the
struggle by work arcund the social security
issue.

12, To provide information.

13, To make political points - by which
they mean propaganda a ta Red Mole,

"4, Not to criticise the union leadership
{i. e. the focal leaders),

IThis is their policy as explained to me
by an IMG member, nct as | read it from my own
observations., On the crudest level this is ex-
plained by 'well, you have to g8t some credibil-
ity with the workers with the soctal secuprity
work before you get a hearing for your political
points!, For a more sophisticated justification
see the Red Mole supplement on 1Building the
Fourth International'!', (8)

Let us start cur assessment of the politic-
al validity of the IMG!s approach by looking at
their overall analysis of the situation and the
relation of forces.

4 Perspectives

At the February meeting of the EEF (actu~
ally its annual meeting) one of its leaders, Mr
D C Bamford, sald "if the unions are out to
test the fibre of our unity, we should leave
them in no doubt as to its durability,.,..

The uniens will thus not find us unprepared to
meel these pressures ... The prospect that
cenfronts us is a round of costly claims backed
up by the threat of industrial action, | am sure
1 do not need te convince any of you of the
importance of standing firm in this situation. "
MNow, this announcement of determination was
hardly unexpected glven the state of the industry
as well as the general problems of the economy.
But did it mean that an essentiallfy defensive
struggle was ic be conducted by the workers 7
Na: not at all. The question of the character of
a struggle cannot be read off from the economic
data, The implications of so doing, If theoret-
ically systematised, are very far-reaching,

as they lead to an entirely vulgar-spontaneist
conception of struggle, and a negation of the
role of leadership.

The potentiality, the perspective for a
wor kers' struggle, although obvicusly hot un-
related to economic conditions, is essentially
determined by the consciousness of the class.,
Indeed to say otherwise would mean simple
defeatism in a perfod when the bourgecisie dec-
ided to go on the offensive hecause of extremely
adverse economic conditions,

The real determinant being the conscious-
ness of the people in struggle, certain things
follow in relation to perspectives, The balance
of forces is not a fixed quantity, and it does not
rest solely on Ymaterial quantities!. Size of
strike fund, situation of the economy, are signif
icant primarily in so far as they determine the
congciousness and self-confidence, the organis-
ation and fir e-power of classes. Perspectives
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are meaningless from a Marxist point of view
{f.they are conceived as 'cold' aggessment and
prediction, rather than from the point of view
of the possibilities of the consclous activity of
the revolutionary forces and of the masses and
their vanguard.

Having said this {and thereby certainly
not exhausted the subject) we are In a position
to ook at the sit-in struggles fr om the point
of view of Marxism.

The confidence and level of organisation
of the employers attested to by Bamford's
speech as well as the statements and level of
organisation of-the local employers must be
seen in the context of what they saw as oppos-—
ing them, This was a traditionally well organ-
ised, geographically coherent unit, politicaliy
as homogeneous as is ever likely - and, most
important, one which was strugaling in the
wake of the tremendous and deeply inspiring
victory of the miners, The nature and level of
the demands, the general opposition te product-
Ivity deals as well as the sit-ins, ar e ample
evidence of the fact that the workers saw them-—
selves as going on the offensive after being
tied down for over three years by the rotien
deal acceplied in 1968,

WEAKNESSES.

That there were weaknesses Is not den—
ied - we have tried to outline both the organis—
ational ones (G=C, Mather and Platt for in-
stance) and the ideological ones {reliance on
Scanlonite leadership) already - the point is
for the revolutionary to address himself to
these weaknesses, WF tried to do this initially
by stating that reliance on the leaders in view
of the deals that they had made in the pasi was
not justified. It tried thereafter, at the time of
the Scraggs deal (see below) to go further,

If, of course, you think of the balance of
forces statically, in more or less fixed quant—
ities, then you do not see the Scraggs settle-
ment in dynamic relation to the potentiality of
the struggle. Let us see what the Red Mole
said about the Scraggs deal. Nothing | Least-—
ways, the only mention | can find is a passing
reference in the Red Mole of 1st May which
refers not to the deal but to the fact that
Scraggs was booted out of the EEF |

SCRAGGS

In conversation with IMG members at the
time, the reason for their silence on the matt-
er was clear, They thought the deal was a
victory., How did they argue this position ? By
reference to the percentage of the claim achiev—
ed, that is, by reference to classical trade
union ist reformist methods whereby 100% of
the claim is "unreasonable!" and "never happ-
ens'. As it happens the treachery of this
approach was doubly and trebly evident here
because the very urgency with which Scraggs
sought to conclude a deal before siringent

sanctions were imposed was at least a prima

facle case for holding out a little; after all,
rushing to settle means needing to settle, and
needing to settle betrays weakness - when the
unions are strong and the employers weak, It
is simple stupidity to throw away a chance.

For the present, however, we wish to
limit curselves to the observation that the IMG
saw the struggle In terms of fixed quantities .

They - implicitly at least - saw the
struggle as defensive on the workers! side,
The reality was more complex. The offensive
struggle of the workers, led in a conservat-
ively traditional way, produced results that
began to turn the tide to a situation which all=
owed the emploavers to go on the offensive with
real confidence, The employers could turn
their relative defensiveness (reluctance to go
as far as Sharston's Mrs Dubost who took oult
an injunction against sitters—in whom she had
just sacked} {9, into bolder and bolder
attack, given the lack of aggressive tactics
from the workers, The conflict saw many
forward and backward moves in offense and
defense, and moreover a very uneven develop-
ment of each, For instance, the lack of confid-
ence of GEC workers, which is the protiuct of
the treachery of the stewards there, was a
factor from the outset, while confidence of the
workers at Bredoury was live for ten weeks
after the outset, even with a whole number
of set~-backs in surrounding plants.

Was WF right to stress the workers!
offensive, when the employers were ready to
dig in ? Certainly; as revolutionaries we are
concerned not only with the flat actuallity of the
situation (though of course we always strive
for factual accuracy) and with the statistically
probable outcomes, but also with intervening

to strive to realise potentialities. (10}

5 The tests

THE FIRST TEST: SCRAGGS

We have already said that the comrect att-
itude towards the Scraggs deal was a highly
important matter politically. At the time WF
stated:

"The first to settle was Ernest Scraggs
of Macclesfield, The settlement sent a shiver
down the employers! spine. But the point is
not just to make the bosses tremble, but to de-
feat them. At Scraggs the workers won £3 on
the consolidated rate, 3 days more holidays,
and a 38% hour week, as well as £1 on the
women's share of the £3. The setilement was
a breach in the employers! defences, But it
also weakened the workers! side, The Confed

~originally calted upon its members to accept no
tess than £4 on the consolidated rate, 5 days!
extra holidays, and a 35 hour week. To acc-
ept less before the struggle is well under way
- or before it has even started - has opened
the road to the salami tactic, The |15 settle~
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ments are not the "breakthrough' that the
Morning Star_ and the local ALUEW officials
think they are..."

Let us just add here: if there is a moot
point in relation to how to handle this deal it is
not whether it was a victory or not., It is the
following: as soon as we heard about the deal
we smelled a rat because the deal was made so
quickly and because the shorter hours should
have lead to at least a pr ospective agreement
about increase in wor kforce unless there had
been an undisclosed productivity agreement, or
agreement by the official, Regan, not to oppose
one., When we Iphoned Regan and asked about
these matters in as roundabout a way as poss-—
ibte, he got very angry, said no, and hung up.
We decided that a 'phone call like that was
simply not evidence of anything and we had no
right to expect anyone to listen to our suspic-
iohs on this score without more proof. So we
said nothing in print, though we did mention the
matter to individual engineers.

Not long after, the truth was clear. The
sister plant in Oldham (Bodens) was scheduled
for almost immediate ciosure, Such was the
victory at Ernest Scraggs., We still do not
know the exact nature of the relationship be-
tween the two: did Scraggs intend to incr-
ease its workforce, but only from the remn-
ants at Bodens (11) ? - did they anticipate a
fall in orders whereby a smaller workforce
would do, or a workforce on shorter hours,
seeing as they were going to save on the wages
in Oldham ? We don't know, We do know,
however, that that was what was debatable and
nothing else !

THE SECOND TEST: FREE PRESS

An impartant part of the IMGls work was
distributing leaflets produced with the Free
Press {a local 'alternative! paper), The leaf-
lets! contents r elated to spreading information
about the struggle and briefing on social secur-
fty. Obviously neither of these are ir relevant
in a workers! struggle - we do hot criticise on
those grounds. The trouble was that the leaf-
lets were not at all political and not at all ¢crit-
ical. What was the result of issuing these
bland though informative leaflets ?

To answer this, we must for a moment
turh to IS's work in the dispute, 13 had sever-
al leading engineers in the organisation, and
decided to set up a duplicated bulletin -~ 'Great-
er Manchester Engineer !, GME was pretty
a~-political and certainty did not carry the crit-
icisms we made, Nevertheless it did put for-
ward certain correct demands, which, had they
been met, would partially have vitiated the feel-
ing of isclation and erosion: they demanded
regular stewards! meetings and no secret deals,
for example,

Thus, while not sharp politically, it did
put forwar d demands which were clearly critic-
al and would enable criticism of the leadership

to be taken up a little later in a direct form. In
a dispute where the workers were starved of in-,
formation, GME, despite the opposition of the
un ion {CP) leadership and the hard-line CP
members, met with quite a favourable r esponse
- the more so as the struggle went on,

Fearing the influenge of the GME, and
faced with open protests about their not inform-
ing the members, the officials saved themselv~
es by .,.. distributing the Free Press-IMG
leaflet in bulk, free, That is, they used the
Free Press and the IMG both as a cover for
their inactivity and as a weapon against politi~
cal criticism.

Neow ho one is claiming that that is what
the IMG wanted, To suggest that would be a
slander. But, as revolutionaries are not the
only agencies in a struggle, they must think of
how their stance interacts with projects of
other tendencies and forces. Once again the
IMG comrades seem o have seen the struggle
in terms of something fairly static. Most
fundamentally, they could be used by the trade
union officials because the leaflets contained
neither direct criticism nor indirect criticism
by means of a ""call to action®,

This last peint is discussed in the follow-
ing article,

THE THIRD TEST — CLAIMANTS LINION

Most of the strike saw the IMG doing work
through the Claimants! Union, heiping workers
with Social Security claims, As a represent-
ative of the Claimants! Union, a member of the
IMG sat on the Gorton and Openshaw Liaison
Committee, Through this position he received
a great deal of information - very important,
and very useful. There was a risk, though,
that he would fall into political -adaptation in
order to '"keep in with! this CP-dominated
committee, The Claimanis! Union work could
not be ruted out in principle, In practice, how=
aever, the pressures towards political adapta-
tion did take effect,

The arguments put forward by the IMG on
the Scraggs deal were marked by precisely
this adaptation to trade-unionist conser vatism,

Because such ideas are not what we usu-~
ally expect of the IMG, it is necessary to look
at them a little closer, The IMG has in the
past been characterised by ultra-left adventur—
ism - the natural response of politically raw
militants with little or no experience of work-
ing class struggle. In the past year or so, the
organisation, partly under the impact of the
sharp rise in mass workers! struggles and fali-
ing off of mass struggle in the universities des-
pite the sharp governmental attacks, partly
under the impact of the ideas of people whose
political training has been in or ganisations
with serious working clfass onentation (what=
ever their political errors) (11}, has reacted
sharply to that adventurism and has inclined in
certain fields, of which the one presently dis-
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cussed is a good example, to trade-unlonlst
cohservatism.

The fact that the attemplt to orientate to-
wards the struggles of the working class
brought them necessarily into contact with
those who operated with these notions further
reinforced them. Thus instead of this over-
r eaction to adventurism, this "bending the
stick too far in the other direction', belng
{imited to the strugale of ideas within an organ-
Isation of revolutionaries, it became extended
to the practical, material struggle of mllitants
outside that organisation. Unfortunately, al-
though the idea may be r e~formulated with
ease, its material result cannot ... We will
take this up again below,

These two lines of development, the
struggle against adv enturism and the increas-
ed contact with trade union milltants, jolned
with a third, the elaboration of a systematical«
ly sectarian passive theory, to produce a
complex of pressures inevitably tending to the
adaptation to trade~union fetishism.,

We have already shown how the IMG!s
information leaflet led to a strengthening of the
hand of the union leadership at a time when it
was taking its first decisively wronhg steps, We
do not deny, however, that the spreading of in=
formation was of vital importance; the most im-
portant Infor mation was that relating to the
rnumbers out on strike or occupyling and the
settlement figures,

The local union leadership argued a
plausible case: agreements had to be kept
sacret because I they were not the firms
would be thrown out of the EEF would be suff-
iclent for firms not to make a settlement] In
this case the question of discretion should not
stand between the abllity to settle or not to
gettle; furthermore If the EEF had members
who had settled In secret it would not be able
to operate, not knowlhg who were the renegad-
es [n thelr mldst, Plausible though this sounds,
the argument s wrong both In general and Iin
detalil,

FlIrst of all, if there is real pressure

Ilke a successfully operating occupation, a
‘company wlil give In when it has come to the
“end of lis economic tether-with or without EEF
approval, To be sure, in a period when short
order books proliferate the sit—in would take
Honger, but the argument stiil stands, The
EEF would then be faced not with suspicion

‘of ite members! steadfastness but a real break-
‘up iocally. - More fikely an Impending break-up
would force the EEF to for go sanctions again-
st "renegades ! anyway so as to avoid the break-
up. ©On this fevel alone the secrecy tactic was
‘wrong.. ' - e

Secondly, the general Tmpact of not khow-
.Ing what was happening but belng dally exposed
to local press reports.In the bourgeois press
had the effect, as we have described, of erod-

Ing confidence.

Of course, there can be no question of
simply saylng "l don't care what the union
says, I'm publishing", without taking up a
struggle through the union. That is irrespons-—
ible, What should determ ine onels attitude is
not the union but the workers and their consci-
oushess and independent class interests, To
break the rules you have to be assured a symp-
athetic response from the members. In a high~
Iy bureaucratised union like the G&MWL this
might be possible without much preparation, In
a comparatlvely democratic one |lke the AUEW
this could not be done.

The arena for the necessary preparat-
ory struggle was the AUEW district committ-
ees, the simllar commitiees of other Confed
unions, and the CSEU district committee .
itself, It was also necessary to fignht for it
In the factories where one had a base and
where through this struggle on2 could extend
it politically, Had there been masgs meetings
of stewards, that too would have been an ideal
farum for such a struggle,

In other words, although there is no
principle according to which the instructions
of the officials must be obeyed where their
effects are prejudicial to the development of
a struggle = quite the contrary - without the
necessary preliminary struggle such a move
would be an adventure, But what if someone
else does it 7 Then it becomes necessary to
defend aven these ladventurers! from the
attacks of those who demand uncritical and un-
questioning obedience to the trade unlon iead-
ers., Of course, one might observe that In
thls particular case the actlon was Irrespons=-
Ible, but the struggle sgainst trade unlon
fatishlsm would come first., (one might comp-
are thls attitude to the attitude of revolution-
arles towards a reckless attempt at break-
away unlonlsm, '

After eaply Indecision |5 dedided to
publish some of the settlements agalnst the
wishes of the unlon officlals (and a minorty
within the 1S fraction). But they had not pre-
parad systematically, For Instance, after one
of thelr leadlng engineers Ik the district had,
at the firast Confed stewards! meeting, sald of
the platform '"we've got good captains here'l -
instead of fighting there and then for regular
meetlngs, Information of settlements, etc -
taking the initiative to publish the settlements
meant geing out on a lImb.

Even so, |S were not isolated after hav-
ing partially carrled out the Initlative - which
Indicates & widening rift between some leading
milltants and the officlal leadership, {12)

Imagine thenh our surpr [se to find the IMG
denouncing 1S to its contacts as ''splittersh 1. .
Imagine our surprise Lo find IMG members glee-
ful at the prospect of IS being out on a limbk
because of this | [magine what actlons this
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would have led to if applied to the militants
leaving the T &GWLU for the 'Blue! union, the
MNASE&D, In the Mifties !

The surprise v as blunted by the fact
that the IMG comrade who said that the CP was
right to call such people splitters was the
Claimants! Union representative on the Gorton
and Openshaw llaison Committee, And exactly
the same was heard from a close contact of the
IMG!s, an engineer alsoc on this committee,

POTHEFQURTH TEST: THE J. O, C,

" As the striggle developed, then, we see
mope. and more crass examples of the IMG being
infecied by trade unlon fetishism carried
through their Claimants?! Union work, [n the
case justcited, we do not demand that the IMG
agree with 1S or ever defend its general line
In the strlke or general appr oach to the
announcing of settlements - what we do have a
right to demand of revolutionaries, however,
is that they do not:adapt to backward ideologi-
cal currents in the.working class - Chauvinism,
reformism; trade union fetishism, ete, The
IMG!s principled stand on the first of these
questions stands In stark contrast (o ils capit-
ulation in the case cited to the last.

~ On May 10th an ad-hoc Joint Qccupations
Committee set up by the peopie round GME
{mainly.in.I1S) held a meeting in Manchester ts
Mtlton. Hall,  The purpose of this meeting was
to set up a Joint Occupations Commiitee, The
officials had allowed. it to be rumoured that
there would be a mass meeting of stewards aft-
er there had been about 15 occupations . By
this time there had been more than that number

of ‘seftlements and ther e still r emained nearly
twice that number of occupations stilt in
effect, . .

Fundamentally the meeting represented an
attenipt by 1S and one or two others to undermine
the authority of the union leaders, who were
doing néthfng. * This would have been tactically
wrong if It had involved no-one else but IS,
thus putting them and any one eise who joined
them out on a.limb: . Bul this was far from the
‘case, ,Gf.the r oughly 25 factories stil occup-
ying; -15 sent representatives or apologies (11
came, -4:apologiged). Perhaps a beiter meas-
ure of the fact: that, they -were not out on a limb
was. the fact that_although the CP officials
tried to.put the block on people going, they
falled to get this approved in Stockport, their
strongest area, where a number of leading
stewards .said plainly that they intended to go
along. And these were not just small factories
either; factories like Ruston-Paxman and
Ferrariti (Hollinwood) were represented,

(.rAresolution to set up a J. O.C. was put
by a steward from Ruston-Paxman, an 1S
member. The resolution was opposed partic—
uladly by ‘the CPers who had come along lafter
failing to impose their ban the CP séhAt one or
two along)l, They claimed that such a resqglui-

the state, they said,

fon would have to go to the Confed dic'i it
committee, |5 naturally and correctly arqued
that this was pointless, as it was precisely the
Confed district committee that was dolng no-
thing; the committee would just sit on the [dea
and squash it,

Cde D., an IMG member , sent by the
GOL.C to observe (so that their attendance
would not lend support 1o the meeting}, opposed
the resolution, In so doing he put himself
quite clearly on the side of the bureaucracy in
this matter.

In the event IS lost the vote and thera-
fore had to agree to a letter being sent to the
Confed DC. Tocher never replied to the
letter. Soon the sit-ins were almost all over,
howeven, and IS did not follaw up its line of
the J,O. C,

The balance sheet of the Claimants' Unl=
on tactic seems to have been: on the positives
side the IMG managed to gain information it
would otherwise have been very difficult to
gather; on the negative side, it appeared as an
ally of the CP and trade union bureaucracy,
representing nothing but a bunch of fawning do-
gooders who wepe easy to take for a ride,

The IMG claimed during a WF-IMG debate
in Manchester at about this time that the
principal political point they were making was
in relation {o the state. The struggle for a
social security venefit was a struggle agalnst
On repeating this explan-
ation to leading IMGers in l_ondon, they immed-
iately broke into fits of disbalieving laughter ,
Let that be sufficient commentary on the matter.,

THE FIFTH TEST: 'POLITICAL POINTS!

So far we have tried to show that the
IMG's passive conception in relation to the
conduct of the struggle led them, par ticularly
through the medium of the Claimants! Union, to
absorb certain backward ideas, The IMG may
perhaps reply that, irrespective of particulapr
opinions on tactical (secondary) questions,
they put forward an independent political line
throughout,

If we look at the Red Mole of April 17th
we see an exposition by the comrades of Manch-
ester IMG of their tasks in the struggle. Incld-
entally, if it was important to outline the Istrat-
egy! of the IMG In the Red Mole, the IMG!s
natiohal organ, then it was doubly important to
make any criticisms of the struggle's leader-
ship explicit in that same organ.  Criticism
passed on by word of mouth may forewarn and
forearm those within earshot (13). The whole
point of a national paper is to present political
criticisms nationally, to all those workeprs,
nation-wide, whao need to be armed with those
criticisms,

The first task the IMG iist is the Free-
Press-IMG leaflet alpready discussed, The sec-
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ond is the building of Claimants Committees in
the factories (14}, The third and the only one.
whlch appears to be In_the name of the IMG as
a polltical organisalion is explained in the
last paragraph:

""But it is precisely because a struggle
whose objects do not go beyond that of wages
and conditions is incapable of solving the bas-~
ic problems of the working class that revolut-
lonaries need to stress the importance of link-
ing that struggle to a general struggle for
worker s! contro! and for a government which
permiis the working class to struggle for
workers! control thr ough its organisations.
Not 'counterpesing!, but 'linking!, basing
onels explanations on the actual living struggle
of the working cltass, " End of article,

Well, did they link the actual str-ugyle
to this general struggle ? The answer, not
sumr isingly, is: absclutely not ! But no
doubt the IMG is not even unhappy that this is
true, because they have since ditched this
quirkily nonsensical tine ! Who can blame
them 7 Who can say it is not for the best that
this reformist view of a workers! government
and its reiation to the struggle.for worker s!
control has been ditched ? Only those who
think that the present position in relation to
govermimental and worker-s! controf slogans is
worse. What the "new-think" on the first of
these questions Is we do not yet know, but if it
is true, as we are told, that the "new-think!
line on workers! control is that you do not
raise it outside a situation of dual power or at
least pre-revolutionary upheaval, then the
cheering at ditching the {ine of last April
should subside in the light of the equally idiot-
ic line of this January.

But if the first sentence of the quoted
paragraph is ridiculous, the second is no
better. At first sight it seems to be just say~
ing the obvious. On second glance, however,
we see that the HinkIng! is posed in terms of
texplanation'!. The real weapon for linking
the struggles, however, Is the use of the
bolitical programme_ -~ which certainly consists
not only of explanation, but also of demands,
tcalls to action?!, etc.

And this is hot just another of the IMG1s
famous ''bad formulations!, It is a precise and
exact expression of their passive-propagand-
ist orientation.

The IMG had started out from a percept.-
ion of the political error involved in identify-.
Ing 'agitation! with 'calls to action!, They had
reacted by defining both agitation and propag--
anda as 'explanation! and excluding 'calis to
action'. Their anathemas against 'calls to
action! <lid not, however, in the least stop
calls te action and forms of struggle being
daily issues in the real warid, The IMG, in
disavowing calls to action and interest in forms
of struggle, can only end up separdting them
from their Texpianation', They thus fall into

an oscillation between passive~propagandist
abstract 'polltics! and sub-polltical and opp-
ortunist orientation to 'servicing!,

Ui

1. Fxactly the same problem has recurr ed in
the struggfe against the Industrial Relations
Act. The AUEW leadership has stood still and
given no lead. The right wing of the union is
calling for national action. What should revol-
uiionaries do? 1S, putting a minus where the
right wing puts a plus has simply castigated
the national strike call as being a right wing-
ers! selution. The reason why the right wing
relates to the national leve! is of course bec-
ause a) il always relates to the union tops and
not the rank and flle, and b} It hopes the pros—
pect is out of reach and therefore will result
in workers being resigned to defeat, The point
Is to relate to both rank and file action and
national action. Thus in Manchester one had to
argue for full-steam ahead with the local action
and for pressure on the leaders to make the
action national (with a national levy being posed
as an immediate possibillty while the union
balloted its members on a national strike),

2. The legal complication with the rule book
that was experienced in 1968 also confused
people in relation to the question of a nationat
sirke ,

3. Often older mititants would agree 100% on a
number of criticisms of the unionfs tactics. But
these sam e people would, as soon as the crit-
fcism was linked with Scanlon's name, shrink
back from any conclusion and simply say, "You
don't know all that goes on at national level,

but [ don't think Hughield let us down. He knows
what hels doing, !

4, The Manchester piecew ork agreement
allows engineers to go onto daywork (as dist-
inct from plecework) and still receive the bas-
ic rate of pay. That is, the basic day rate for
no work, as all productive work is piecework.

5. 1n our next edition of "Permanent Revelut-
ion'" we hope to be able to write fully on the
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tactics of a district claim, The employers had
grouped themselves into sixteen groups of
twenty factories each In order to fight against
the claim, One much discussed possibility for
fighting for the claim was the grouping of fact-
ories along the same lines as the employers or
across those lines, and then using these group-
ings as unbreakable negotiating units, where
no factory would return until the whole aroup
was ready to resume work, We are not yet
equipped to assess either in genheral or in ref-
ation to Manchester the viabillty of mass pick-
eting in a ¢claim like this, concentrating on
some factories and levying others, negotiating
the skeleton on a district level and leaving the
individual claims to "drift later, ., etc.

6. Either with his authority or by backing i
cipl)inar‘y proce dures {withdrawal of credemnt~
ials

7. The LS -, .t group, "PL", has pubilished
an excelfent pamphlet on this sit=in, A szhoprt-
ened version has been published in Britain by
"Selidarity",

8, We also, during that period, debayed the
quastion of intervention in the engine.eprg!
struggle in a jaint meeting with the MG in
Manchester. So let there be no claims that we
are how Yinventing differences with the IMG!
or nit~picking" with the benefit oy hindsight,

9. From this point of view WF's; report in No 5
should be criticised for writing 'so unclearly
that i1 was possible to draw the: conclusion

that tha EEF didh't want a fighs', What the rep-
ort says is that a tough iine V435 not being tak-
en by the EEF on the sit-ins, This was true
(in the main they went on unh.iaympered - because
they wepren't hampering the hosses too much)
and is clear by referring ic, Sharston's by
contrast, By adding the stértement that there
had been 15 rumoured sett'| ements, however,
the risk was run of confusiing being "soft! on
sit~ins with being "soft" on settlements. This
s not what that or any other article says, but
it must be admitted that 1lvere is an ambiguous
statement here,

10,1t is from this point of view that the headline
in WF No 5, criticised by the IMG in Red Mole
17 Aprii, 200, 000 Ready to Occupy", must be
seen. They write "It would be simple Insanity
to delude oneself that 1200, 000 are ready .., 11,
But, If WFF 5 is read carefully, it will be

seen that it relates the offensive of the workers
to the offensive of the employers - no contra--
diction at all, But, it might be obsjected by our
comrades from the IMG, what abcwt that "over-
optimistic! headline 7 Comrades, | refer you to
the Red Mole of 30th March 1972, where we
read, "These actions will be the prelude to
mass occupations in several hundred firms If
the employers carry out their thre:at of mass

lock-outs when 200, 000 engineers ban piece-
work, ... 'l We could not agree marel But we
are not accustomed to packing all that into a
headline {unllke vourselves!) B esidesg, a
headline does have a different function from
plain text; if what we wrote is to be condem ned,
then the IMG's plain text statement is worse !
IMGers have pointed out that in that issue of
WF it says that both the workers and the
employers were on the offensive, and that in
general the aspect of the workers! offensive is
stressed whereas in an internal bulletin artlcle
the workers were seen as being on the defeng-
ive, Quite right! Both statements! Both parties
were on the offensive; while it was proper to
stress the workers! offensive particularly at
the beginning, the internal bulletin articie
written later was commeanting after the tide
had turned, partially. Now what is so odd
about that ? Or are the quantities so mathem-
atically fixed that a is either greater than b

or less and that's that ?

11. Ross (CPBML and IS}, Whetan (SLL},
Pennington {SLL}),

12, A leading IMGer has argued that because
the strike leadership was democratically
elected, such an act was impermissible., But
what does this mean ? The AUEW is, after
all, a mode! of trade union democracy organis—
ationally: it has only elected officials, with
right of recatl, its highest body after confer-
ence is the NC which is a lay body; etc. D oes
this mean that in any strike where the [eadep—
ship Is a layer (national, divisional, district)
of the elected officlats, one must stick to theip
rulings * That the ALIEW, in fact, has no bur-
eaucracy, properly speaking 77 The fact of the
matter, in any case, is that this struggle was
under the teadership not of the ALUEW but of
the CSEU DIC, not all of whom are democratic=
ally elected, Thus, again, neither in general
nor in detail can this argument stand.

13, Though the experience with the IMG's
closest ALIEW contact, cited above, leads us
to doubt whether in fact it did.,

14, We da not know of any of these unless a
fancy name has been given here to the quite
common phenomenoh of strike commitlees having
people look: after the problems of benefit and
hardship: (often called hardship committees). Still
there cain be no doubt of useful work done in
heilping people with their claims.
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OVER THE PAST YEAR, THE I.M.G,HAVE
been taking a hard lock at their past, in which
they include not only their histary within the
Trotskyist movement, but alsc the whole theor -
etical heritage of Trotskyism itself, This, in
itgelf, cannot but be welcomed. There is a
pressing need for a critical examination of pos
war Trotskyism and in particular the analyses
made of post~war Stalinist expansion, the
loose ends in those analyses, and the subsequ-
ent empirical revisions on such questions as
the political revolution in China. Such examin-
ation inevitably r equires that the theories of
Trotskyism are brought up for scrutiny against
the present reality, for reality is always more
complex and more varied than theory and new
realities demand that old theories are updated,
developed and maybe even rejected,

Moreover, there are no Gods in heaven
decreeing dogmas which cannot be violated., But

of the world, then a critical frame of mind is
not of itself sufficient. New theoreticai devel-
opments are not plucked from trees.
to be wor thwhile and not mere pfaythings, they
have to be rooted in the body of theory already
existing, for this theory represents, at the
highest level of consciousness, the accumulated
experience of the working class, interpreted
and understood in such a way as to provide
lessons for the present,

If it were not for theory, acting in this
way as the memary of the working class, then
the Paris Commune, the betrayal of social dem~
ocracy in 1914, the Russian revolution, the rise

as nothing more than historical episodes of
academic interest,

to be treated with some respect by would be
'developers!, for it was not won lightly, And
because of this we have some cause for suspic—
ion when we see the ldevelopers' of the IMG
weekly overthrow ing established ideas with

Experience shows that many such attempts at
thew thinking! all too often turn out to be repet-
itions of old mistakes,

The purpose of this article is to deal with
one such piece of innovation, namely on the
question of the role of the revolutionary party.
The most explicit summary of the IMG!s new
ideas can be found. in article entitled "The
Character of the Epoch ... and the nature of
the revolutionary party", which appeared in a
supplement to '"Red Mole! no 39, This article

| I

if we want to develop our Marxist understanding

If they are

of Hitler and the Spanish Civil War, would count

So the existing body of Marxist theory has

Inew thinking!, in a fairly light-hearted fashion.

2 LOW PROFILE MOLE

is a compressed version of a reselution submitt-
&d by the IMG National Commitiee 10 the IMG
Conference, which later approved it by a lar ge
majority,

The practical outcome of the mew think-
ing' is illustrated in the first section of this
article, covering the engineers! sit-ins in
Manchester,

ECONOMISM

Central to the IMG!'s conception of the
party is a rejection of what they call leconom-
ism'. Economism, as they see it, is character -
ised by making lcalls to action!, making dem-
ands on reformist politicians and union teaders,
and by 'mobilising the masses!. Thus they write
that "The Leninist theory of the party complete-
ty rejects the administrative for mulae of 'mobil-
ising the masses! and 'calls to actionf!,

In this way the IMG rejects the idea of
the revolutionary party having an organisat-
ional role within the waorking class and counter—
poses the role of the party as lexplaining a
rounded conception of the situation so that the
working class itself can respond to any
changes occurring in the situation or produced
by its own activity!,

Essentially this view is idealist and un-—
dialectical, for it fails to see the tasks of rev—
olutionary explanation and revolutionary organ-
isation in their interactions., Neither ig it
very surprising that the "™G should come up
with such a one-sided view of the party, for
it was not very long ago that they wer e exclus-
ively concemed with "maebilising the masses!
and Yealls to action” to the detriment of indep-—
endent revolutionary propaganda and agitation.
In their eagerness to get away from the old
image, the IMG has turned 180 degrees and
like a magician has produced "new thinking",
which is in fact nothing more than the invers—
ion of all their old mistakes,

First of all, then, to deal with the
question of 'economism! and the Economists!
incorrect definition of agitation and propaganda
Economism cannot be properly defined by "mob-
ilising the masses! or 'calis to action'l, We
shall argue that Marxists are also concerned
with mobilising the masses and also use "calls
to action" to do so.

The point about the economists is that
they wanted to restrict their political work
amongst the class to that set of politics which
springs directly from the trade union struggle,
[t is only in this context that their false defin-
ition of agitation and propaganda can be under-
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stood. According to Plekhanov "A propagand-
Isl presents many ideas to one or a few persons;
an agitator presents only one or a few ideas,
but he presents them to a mass of people,!

Martynov, a leading economist, wasn't
satisfied with this definition and attempted to
ldeepen! it: agitation should be defined as
calling upon the masses to undertake definite,
concrete aclions", whereas pr opaganda was
to consist of revolutionary explanation.
Martynov revised Plekhanov!s formula because
he wanted to restricl the practical work of the
party within the class 1o that part of the work-
ing class siruggle which was likely to show
immediate, palpable results ~ i, e, the trade
union struggle. But he didn't want to forget
the rest of Marxism altogether, so he relegated
political struggle which does not flow automat-
ically out of the trade union struggle (in partic-
ular the struggle against the autocracy) to a
category ("propaganda") which, according to
him, did not necessitate calling the masses to
action.,

In "What is to be done! Lenin attacked
Martynovls revision, re-emphasising that
the difference between agitation and propag-
anda was cne of form and not of content; both
flowed from a common theory and both could
lead to action, This simple lesson is one
which we could be grateful to the IMG for
repeating if it were not for the fact, that in
doing so, they have completely distirted it,
They quote from "What is to be done'': VAs for
calling the masses to action, that will come of
itself as soon as energetic political agitation,
live and striking exposures come Into play. !,
and from this they conclude that as long as
everything is properiy explained to the wor k-
ing class, then the correct activity will follow
automaticalfy and therefore the *call to action!
is redundant. This amounts to nothing more
than the crass idealism of the SPGB, for
although it may be true that in logic the corr—
ect action, and therefore the corr ect 1call
to action flow automatically from the revolut-
ionary explanation, it is pure stupidity to
think that they do so In real life, If it were
otherwise then the revolutionary party would
have no or ganisational tasks within the work-
ing class whatsoever, The paoint is that the
working class does not become class concious
through explanation alone, but through the
class siruggle. And not that for that matter
through any old struggle, but through
struggles waged with correct slogans, corr-
ect strategies and corr ect {eaderships.

For example, the struggle at LUCS may
through the intervention of revolutionaries,
enltighten a few workers as to the nature of the
Communist Party, but as far as the mass of
workers are concerned the struggle has prob-
ably resulted in a deepening of false conscious-
ness, Throughout the CP conducted the strug-
gle, not with the aim of forcing the government
to nationalise LICS, but by pleading with the
good nature of the caplitalists with arguments

that rested entirely within a bourgesis frame-
work., The importance of the demand for nat—
ionalisation does not rest on some reformist
attachment to state control, but on the inter—
action of a struggle for nationalisation with
revolutionary explanations on such questions
as workers! control. On the other hand the CP
CP's strategy of making the yvar ds attractive
to capitalist investment, could only be combin—
ed with such tharoughly false arguments as
Misnlt it terrible for the national economy

to allow UCS to close down - we, the CP
stewards, are the only ones who are really
interested in the national economy",

Thus, for Marxists, and the CP do claim
to be Marxists, the outcome of any particular
struggle cannot be solely gauged in terms of
whether it was a victory or a defeat, but also
in terms of what lessons were learnt. And the
greatest indictment of the CP is that in the
UCS struggle all the wrong lessons were learnt,
which is amply demonstrated by the failure of
the yards to come out on a cne-day strike
against the Industrial Relations Act,

CLASS STRUGGLE

So the class becomes politically
conscious through the interaction of revolution-
ary explanation and the class struggle. Are
Marxists to concern themselves solely with expl-
anation and forget the mass struggle side of
this interaction ? Obviously not. Marxists are
concerned with organising within the working
class; with leading the class struggle and thus
necessarily with calis to action. Certainly Le-
nin was not opposed to ''calls to action! as such,
The whele point of "What is to be Done!" s that
fully scientific class consciousness cannot flow
directly out of the trade union struggle and
therefore L.enin wanted to extend agitation and
propaganda (and therefore the "call to action',
which either naturally and inevitably supple-
ments the theoretical treatise, propagandist
pamphlet, and agitational speech,.."} to a far
wider range of issues than the economists wan-
ted. Thus the paragraph of "What is to be
Done' which follows the one quoted by the IMG,
reads:

A word in passing about '""calls to action'l
The only newspaper which prior to the spring
events called upon the workers to intervene act—
ively in a manner that certainly did not promise
any palpable results whatever for the workers,
i.e. the drafting of the students into the army,
was Iskra,....Iskra,....called upon "the wor-
kers to go to the aid of the students!", called
upon the ''people! openly to take up the govern-
ment!s arrogant challenge, !
(Lenin's emphasis throughout)

L.enin could not possibly have been ag-
ainst "calls to action!, According to Marty-
nov the social democrats had "for a decade
led the economic struggle of the working class!!
and this was not just true of the economists,
Trade union leaders were elther police spies,
social democr ats or leaders thrown up from the
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masses by the masses, HMow could the soclal
democrats lead the struggle of the working class
without calling for strikes, demonstrations, oc-
cupations and ultimately for the armed overthrow
of the govemment. Through their propagandist,
agitational and organisational activities the Bol-
shevik workers won for themselves the reputa-
‘tTon of being uncompromlsing revolutionary
fighters in _the class struggle, It is workers

who have this sort of reputation who are the
life-blood of any revolutionary party. The
Bolsheviks recruited thousands of such wor k-
ers; in this country to-day, only a few such
workers are among the ranks of the revolution-
aries, Yet the raw materlai still exlsts, How
often do we talk about spontaneous strikes ?
And all we mean by the term spontaneous Is

that we do naot know who the leaders of that
strike are; we do not know who made the call to
action. But the call must be made by somebody,
and usually it is by the most audaclous, class
conscious workers - precisely the workers who
should be party members. And if we, |lke the
Bolsheviks, had thousands of such workers as
members, would It not be ridiculous now to ex-
clude ""calls to action!! from the armory of valid
and necessary parts of revolutionary interven-
tion ?

one of the sectarian aspects of the "no
calls to action!" position is that calls to action
are considered te be purely executive or
administrative in function., What is necessary
I's political explanation, the making of ''polltic-
al points! {For instance if you just look at the
front-page of the Red Mole over the period
around their conference you will see the mark-
ed aveoldance of anything that m ight be thought
of as a demand or call to action, and the use
instead of blunt propaganda "headlines"),

For instance in the Red Mole of June 5th,
on page 5, under the heading "programme,
in an article titled "LCDTWU Basingstoke
adopts a fighting programme!!, we read in
point 2 of the preamble:

'The self-activity of the working class,
The working class has no need of anyone to
make administrative "calls to action!! - strike
an such and such a day, take this or that
action, or, adopt this or that form of struggle
On the contrary It is daily in a struggle
against the employers, and is constantly
inventing new forms of struggle suitable to ob-
taining its ends ~ the NUM!'s flying plckets,
the git-ins in Manchester etc.!

We finish the guote there not because the
rest of the article is objectionable but because
this should be enough o prove the point being
digcussed, Firstly, the fact that this passage
was drafted by workers opens up two possib—
ilities: either these workers are out and out
anti~political syndicalists of the worst type,
or they are revolutionary militants mislead by
petty-bourgeois elements. Why petty-bourgeois
elements? Because the whole notion betr ays

that the writer speaks from outside the class.,
How can a leading milltant say that it is not
his business to say ''strike on such and such a
day', how can a self-respecting class consc—
ious worker shrink from saying "take this or
that form of struggle? {t is precisely because
workers are "daily in a struggle against the
employers!' that they must do so! And are they
"constantly inventing new forms of struggle
suitable to obtaining its ends" only to be pro-
hibited from calling on their fellow workers to
adopt them?

Only a totally confused tendency could
get workers who are class conscious, who do
do lead struggles, who are militants to prop-
ose such a thing to other workers, It is
obviously the subjective gut~reaction of petty
bourgeols elements sensing their Impotence in
the face of creative and powerful workers!
struggles. But that is not all, This statem ent
relates to the notion mentioned above that calls
to action are administrative, L.et us consider
this,

It assumes that the meaningfulness of a
political slogan is dependent on the political
oreparation it has been given by the party .
That is not true. What is true is that it must
flow from the theoretical totality held and dev-
eloped by the party. But it may do that without
flowing from any immediately foregoing and
or opagandistically expressed ideas.

The main mistake - and this is the sense
in which this line is fundamentally sectarian -
is that it leaves out the dynamic of the class,
Thus the class may learn in a week what rev—
clutionaries have been trying to explain for a
year, for ten years, The raising of a call to
action, like "General Strike to Smash the Act!
may take on a meaning in that week which it
failed to take on In the previous period. The
point is that the preparation of the class is
only meaningfully related to the calls to action
made in so far as the ideas contained in that
preparation have become material factors in
the consciousness of the class Itself. And -
since the-development of the class struggle
doesn't proceed according to neat, predict-
able schemas - the fact is that often revol-
utionaries may have to raise '"calls to action!
without previous propagandlst preparation.

That the party must try to prepare the
ground for certain ideas and practises is ind-
isputable. But life Is not centred there, The
relation between slogans is not provided by
the syntax of political argument but the syntax
of class struggle,

L.ook at it from another point of view, is
there no idea contained in the call "For a dem-
ocratically elected strike committee''? Is it
administrative? Clearty there is an Important
polltical_idea here, firstly, and secondly it
may focus a struggle whose dyrnamic is not
purely administrative and which opens up
perspectives for raising other ideas and init-
iating other practices which also are not admin=-
Istrative,
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The IMG's view is totally static and
propagandistic,

THE BUREAUCRACY

But the fact that revolutionaries do not
now lead the struggle of the working class rais-
es ancther question to which the IMG has applied
its "mew thinking" and come up with some curi-
ous results — namely, the problem of the reform-
ist labour leadership and the fight against its
influence within the working class, The IMGls
idealist formulation about the purpose of the
revolutionary party as being Yexplaining a
rounded conception of the situation! effectively
writes off the "crisis of leadership" and instead
leads to the conclusion that the fight against the
labour aristocracy is simply one of a fight
against wrong ideas. Traditionally revolution-
aries have sought to fight against the influence
of capitalisms lieutenants within the labour
movement by putting demands on them, These
demands are put on trade union leaders and re-
formist politicians, but they are directed at
the mass of the workers, They are intended to
point the way forward and expose the labour
fakers. By organising around these demands it
is intended to create a leadership which will be
able 1o replace that of the bureaucrats,

Now the crude, mechanical way in which
this has been carried out by the SLL and the
"Mifitant'' group is that demands seem merely
to function in providing headlines, The expos-—
sure {?) is purely journalistic and (in the case
of the Militant group) there is no attempt to
organise around the dry bones of a programme
of demands and give them some flesh, while
(in the case of the SLL) the flesh comes in the
rather anaemic form of the All Trade Union
Alliance,

But in justifiably turning away from these
mechanical conceptions the IMG have managed
to completely throw overboard one of the basic
Marxist tenets about capitalism in an imperial—
ist epoch, Thus in the first sentence of the
lextremely theoretical! section of the Red Mole
Supplements, we read:

IThe fundamental feature which divides
revolutionary Marxism from Social Democratic
and Stalinist reformism s a conception of the
epoch, !

Perhaps the most significant thing here
is that Social Democracy and Stalinism, the
two most important trends within the labour
aristocracy, are defined not socially but in
terms of their conceptions. Now, 100 years
ago it was quite reasonable for Marx to adopt
this sort of attitude. After ail, Marx sat on the
General Council of the 1st Inter national, tog-
ether with trade union leaders like Ogder and
Cremen, who may have been confused butl agents
of the ruling class they were not. Thus in nis
famous polemic with Citizen Weston, Marx
begins by saying:

'He (Weston) has net only proposed 1o

yeu, but has publicly defended, in the interest
i

of the working class, as he thinks, opinions

he knows to be most unpopular with the working
class. Such an exhibition of morai courage all
of us must highly honour, !

Now Weston's proposition was that
strikes did not benefit the working class. And
what would be our attitude if Laord Cooper was
to come up with a similar thesis today, Do we
begin by saying: "Well, Lord Cooperis a very
brave fellow to put forward the ideas he hon-
estly believes in, but.....', No! We might
well decline to take up the debate with him at
all and simply declare Lord Cooper is a scah.
The difference is of course that while Citizen
Weston could be defined in terms of his conec-
eptions Lord Cooper cannot, The latter is a
member of a definite social layer within the
working class, which arcsein the imperialist
epoch as capitalls agents within the labour
movement, Whereas it may have been quite
correct for Marx simply to put his 'political
peoints! within the General Council, for us, in
retation to Lord Cooper and alike, a totally
different approach is required,

Now all this may seem nitpicking -
perhaps the errar in the first sentence could
be just due lo slackness of formulation? And if
this were so it would indeed be nitpicking, but
the fact is that the same idealist line of thought
pervades the whole document. And the import=
ance of the question is paramount, for the
working class can only fight with the organis-
ations it already has and until it replaces the
teaderships of these organisations |t has to
fight with that leadership still in command of
the union structure. What can come out of any
struggle both in the way of economic and polit-
ical gains for the class and in terms of lessons
learnt, is crucially dependent upon the nature
of the labour bureaucracy, And unless the
labour bureaucracy is understood dialectlcally
as a social force, which relies both on the
strength of the working class and the continu—
ing subservience of the class tao capitalism,
one is quite likely to come up with such aross
confusions as:

"If mass struggles are launched on the
perspective of reforms, then they are based on
the premise that the immediate problems of the
working class can be solved within the frame-
work of capitalism which is t5 reject the
Marxist conception of the epoch, When the
masses struggle for these ends, then what they
realise at some point in the struggle is either
that the aims of the struggle would not salve
their problems even if acheived, or still worse
these aims are acheived and do not solve the
problems, The result of this realisation is
demoralisation, apathy, despair, the seeking
of individual solutions to social problems,
decline of workers! organisations, etc.!

Now this statement would not be so
ludicrous, were it not for the fact that it
appeared in print just twoe months after the
miners! strike. Can't you just see those
demoralised, despairing miners going back to
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work after having won 90% of the reformist
aims of the strikel

Here, again, the same idealism creeps in
with disastrous results, It is true that the
class struggle is far from independent
of those who lead it or of the working class
itself, but it does have a basic dynamic, which
is due to the objective situation of the workepr
under capitalism and not what goes on In menls
heads. The actions of the labour bureaucracy
in any particular struggle are not determined
by their 'perspectives! (do they have
'perspectives!, in this theoretical sense at
all 7} but by their social position. Sometimes
trade union feaders or reformist politicians
are forced into struggle by the pressure of the
working class below them, with whom they have
to keep in step, Sometimes they initiate
struggles themselves, with quite a genuine
desire to win them, because by so daing they
enhance their own position as bar gaining
agents with the ruling class on behalf of the
working class, in any event, whether they are
Heft! or Tright!, their Iperspectives! and
tconceptions! are determined by their social
existence as labour bureaucrats. This soclal
existence afso determines their interest in
containig the class struggle within the llmits of
the capitalist system, for the ending of capit-
alism will just as surely be the ending of the
bureaucrals position as capital's lieutenants
within the working class, This is, of course,
precisely "the real nature of the communist
objection to reformism", The objection that
lthe reformists will actually destroy the
militancy and organisation of the working
class" is a false one because this is one thing
they will not do. The reformists depend on the
objective str ength of the working class for
their very existence - I this strength is
smashed and the workers! organisations
destroyed then capitalism would have no heed
for reformists, Some reformists also depend
on the militancy of the working class, The
Neft! trade union leaders and !left! labour
potiticians, would not be in business if it were
not for the fact that they lead militant unions,
which gives them a lot more importance in the
state/trade-union set~up than the |ikes of
Lord Cooper, who has next to nothing to sell
in terms of the power of his union,

As for the workers who take up the class
siruggle; do they do so with any particular
perspective ? A very few, i.e. the fully class
conscious revolutionary workers, do have a
perspective, but for the most part workers
enter a struggle with an elemental 'gut! class
reaction combined with a reformist conscious-
ness. Any reformist leader has to walk the
tightrope of using this basic combativity of the
class (and possibly even actively encouraging
it}, while keeping the struggle well within ref-
ormist limits,

The tougher the struggle, then the more
heavily does the reformist leader have to rely
on the self-activity of the class, and the more

dangerous becomes the tightrope. So all class
struggle, regardless of who leads it and regaprd-
less of what level of consciocusness it is
conducted at, has this positive effect of fanning
the self-reliance, independence, and fighting
qualities of the working class. Thus it is not
at all given that struggles led by reformists
with reformist 'perspectives! will result in
"demoratlisation', 'apathy!, 'despalp!, etc
{even if they do achieve their reformist aims !}
It is only crushing defeats - defeats with-
out a struggle, as in 1933 in Germany; or def-
eats as a result of betrayal which make workers
believe that defeat was a result of their own
incapacity or the incapacity of the organisat-
ions which they regard as their own, as in
1926 in Britain - which result in setting the
movement back for years, A viclory for the
reformist aims of the miners! sirike was also a
victory for the miners and a boost for their
level of consciousness,

TRANSITIONAL PROGRAMME

For revolutionaries in such a struggle,
the task must be to take the elemental class
Identity of the workers and render it conscious,
The chief weapon for doing this is the demand,
and in particular the programme of transitional
demands codified by Trotsky in the Transition—
al Programme.

The purpose of transitional demands is to
link in_struggle the 'gut! reaction of the ¢lass
with a conscious r ecognition of its class posit-
lon under capitalism. A factory closing down
could lead to demands for an occupation; the
occupations could lead to demands for a work-
ers! militia; the miiitia could lead to a demand
for a council of militias, an embryotiic form of
workers! power ,

All the time the deinand and the struggle
to implement it would interact with revolutions
ary explanations about capitalist property
relations and the class nature of the state's
repressive forces,

In this way, linking with the felt need of
the class to defend itself, the struggle is taken
outside the bounds within which the r eformist
leaders wish to contain it. But the merit of a
transitional programme does not lie in the form-
al wording being such that if it were Implement-
ed capitalism would no longer exist, Rather
the progr amme seeks, through struggle arcund

speclfic demands, to raise the consciousness of
workers so that they will themselves destroy
capitalism,

Neither ig it accurate to say that it is
necessary for "a revolutionary organisation (to
advance) at all times a transitional programme’!,
This statement seems to betray the same sort of
idealist thinking which sees the party as solely
concerned with explanation. The transitional
programme can only be seen as a series of links
in a chain and the point I's to know which link to
grasp. That particular link may not be a dem-
and which destroys capitalism {Nationalisation,
sliding scale of wages, workers! militia}), The
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cother interpretation is to see the programme as
unconnected with the organisation and mobilisat-
Ton of the soclal forces that will implement it but
rather as an explanatory document. And, now,
to advance the whole programme of demands "at
all times" would simply amount to turning it into
the sort of abstract propaganda so tedlously
churned out by the SLL,

INVERTED ECOMOMISM

In their efforts to avert 'economism! the
Ihws have turned up with an !inverted economism!
Whereas the economists wanted to put all theip
emphasis on the mobilisation side of the class
struggle, and restricted themselves to trade
union politics where they thought that mobilisat-
ions were most easily avallable, the IMG wanls
to put the whole emphasis of the party on pres-
enting "a r ounded conception of the situation!,
This {eads not only to  Incorrect ideas about
the organisational tasks of the party, about the
labour bureaucracy and the role of demands in
the class struggle, but also to incorr ect criter-
ia of centralism within the party itself,

To our mind the theory of the democratic
centralist party {1) rests on the need to main-
taln and develop theoretically and practically
the class interest of the proletariat and to
ensure its leading role In the face of the hegem-
ony of bourgeols and other reactionary ideas
on the one hand, and independent of the ideas
programmes, and practices of other classes
which comprise the masses on the other,

This aim of raising the consciousness of
the class r equires first of all a theoretical est-
imatlon of the r elationship of class forces from
which strategic conclusions can be drawn, It
requires intervention in the class struggle; the
tralning and education of workers as revolution-
ary class fighters, and ultimately leading the
class in the overthr ow of capltalist state power

But the working class, unlike the capital-
ist class, does not have at its disposal a high
degree of culture, or repressive state mach—
inery, or the safety of legality, the control of
meeting places and the press, The capitalist
class which dominates society does not need
clear theoretical ideas; rather it requires to
mystify and hide the true nature of class sociely
The working class, however, fights from
below = precise political formulations, an under-
standing of the true nature of society and corp -
ect strategies do not flow naturally from the
everyday appearance of things and often have to
fly in the face of everyday appearances. It is
out of this that the need for democratic central-
Ism flows, and it is both a political and an
organisational~concept, because the organisat—
fonal held of the ruling class on society and on
the workers! movement is every bit as import-
ant as the political and ideological hegemony.,

But if the party is only to function as a
band of "enlighteners" and not as the political
and organisational leaders of the class, then it
would appear that the only centralism necess—
ary would be for the administrative purpose of

getting the pamphlets out on time, So what
place does democratic centralism have in the
IMG!s schema 7

in point 6 of the article we learn:

'Democratic centralism Is a political and
not an organisational concept. It signifies the
necessity of centralising the experience of the
party for the task of theor etically working on
this experience for its elaboration as part of
the theoretical totality ... The necessity of the
party inter vening in all social groups and stra-
ta of sociely is therefore not simply a practical
one aimed at recruiting and building the organis-
ation. The political role, and the organisation-
al structure, of a revolutionary organisation is
determined by its task of developing revolution-
ary ideas. The r evolutionary organisation acts
as the centraliser and thereby political analys-
er of the experience which is the base of the
political ideas of Marxism.... Therefore the
revolutionary organisation must attempt to inter—
vene in_all sectors of society, The analysis of
Marxlsm cannot be drawn from the experlence
of the working class alone, even if it were the
case, which it is not, that the thenretical con-
cepts of Marxism were dir ectly visible, !

But the correct statement at the end of
this passage {about Marxist theory not being
directly visible) contradicts the whole argu~
ment. Marxist theory is not "based on!' crude
and Idirect! experience at all; it is based on
reallty, and the true reality of things is often
far from thelir outward appearance which can be
directly experienced.

It Is certainly true that a party which has
thousands of m ember s in the oppressed classes
has at its hands sensers with which it can est-
imate aspects of reality {say, the mood of the
working class), and this is extremely important
for tactical decisions. It is also true that the
historical experience of the working classis a
tremendously rich source for theoretical and
political lessons.

But if theory were strictly limited by
direct experience, then Marx would never have
written Capital; nor could he have written the
ICivil War in France! without directiy particip=
ating in the Commune |

The IMG quote L_enin on the importance of
the working class observing "every other social
class in all the manifestations of Its Intellect-
ual, ethical and political {Ife", One of the most
important social classes for the working class
to observe and understand is the bourgeoisie
but according to the lepistemologlical! ideas of
the IMG the only way this can be done is by in-
tervening in bourgeois circlesl

Neither is the sirategic decision of which
soclal str ata te intervene in determined by the
need to form a theorstical totality. Rather it
is a scientific estimation of the strategic
Iimportance of any particular layer in the soc-
lalist revolution which determines what inter -
vention there is to be,

For exampfe, Lenin analysed Russian
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capitalism, not from 'experience! but mainy
through books and statistics, and carme to a
conclusion about the importance of the peasant-
ry in the coming revolution, On that estimation
the Balsheviks intervened in the struggle of the
peasantry, But it certainly did not happen the
other way round, neither did he come to his
conclusion about the leading rote of the working
class by living the life of a worker,

In actual fact, given the tiny "groupuscule!
size of every Trotskyist group in Britain, and
therefore their limited contact with even the
working class, such a 'pragmatic! approach is
a far stronger argument againsi any!atlempt at
democratic centralism for such groups than jt
Is an argument or even explanation for it.

CONCL.USION

The IMG is a notoriously difficult organis-
ation to pln down - slipping and siiding, rest-
lessly changing its political emphasis as it
does. MNevertheless, whatever ils leaders now
say about the ideas of their May conference,
the Manchesler experience, under the direct
personal guidance of one of the two main leaders
of their "Cultur al Revolution” is a decisive
test of those ideas in practice. The Ideas must
be measur ed rigorously; it is not enough simply
to lop off the more absurd conciusions, with the
glib explanation "a bad formulation', without
rendering a strict account on the centr al
argument,

NOTE.

{1} The question of democratic centralism does
nat, in any case, comprise the whole of the
Leninist theory of the party (as one mlght
suppose from the IMG).
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